Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	July 1, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach (remote) , Brian Bolton
· Sub-Committee member: Karen Tucker-Barisano
· Public: Judy Anderson

Documents and Exhibits Used:
· June 24, 2026 meeting minutes 
· Groton 2036 Vision Summary handout 
· Voices of Revolution lecture flyer 
· Draft Working Group memorandum 
· July 19 event invitation flyer 
· Draft July 19 event program 
· Banner artwork (pending) 
· Yankee Magazine feature article 
· Main Street Initiative grant application
Meeting Summary:  The Committee approved corrections to the June 24 meeting minutes and reviewed progress on preparations for the July 19 Groton 250 educational program. Members discussed implementation of the Groton 2036 Vision through a new Town Manager-led Working Group that will coordinate efforts among several municipal boards and committees. Significant time was devoted to marketing strategies, event logistics, speaker coordination, and promotional activities intended to increase attendance at the July 19 event. The Committee also celebrated Groton's feature in Yankee Magazine, discussed methods to maximize its publicity value, and reviewed additional tourism and grant opportunities supporting the Committee's mission.
Votes
1. Approval of June 24, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Greg Sheldon – Yes
· Jeff Gordon - Yes
· Joni Parker-Roach – Yes
· Karen Tucker-Barisano - Yes
· Result: Approved unanimously (no opposition mentioned)


Action Items / To-Do List
	Task
	Responsible
	Next Step

	Correct June 24 meeting minutes removing Karen from attendance
	Brian Bolton
	Immediately

	Pick up Vision Summary handouts and lecture flyers from Alpha Graphics
	Greg Sheldon
	July 1

	Print approximately 200 additional July 19 invitation flyers
	Greg Sheldon
	Prior to July 4

	Finalize and transmit banner artwork to Alpha Graphics
	Brian Bolton / Jeff Gordon
	As soon as artwork is received

	Obtain speaker biographies and presentation summaries
	Committee members assigned to speakers
	Before program printing

	Complete layout of July 19 printed program
	Joni and Barbara
	By early following week

	Contact Representative Margaret Scarsdale regarding brief welcome remarks
	Greg Sheldon
	Report back to Committee

	Continue email reminder campaign
	Brian Bolton
	Every 3–5 days until event

	Continue Facebook promotion
	Brian Bolton
	Approximately once per week

	Post printed flyers at community locations
	Greg / Joni
	After returning July 4

	Request Town-wide email promotion
	Kara Cruikshank (through Mark Haddad)
	Prior to July 19

	Coordinate food and refreshments
	Karen
	Prior to event

	Determine event setup responsibilities
	Committee
	Prior to July 19

	Contact Julie Hall regarding Boston Globe and WGBH publicity
	Joni
	Prior to event

	Promote Yankee Magazine article across all media platforms
	Brian Bolton
	Immediately

	Contact Megan Donovan regarding Groton Channel promotion
	Jeff Gordon
	Immediately

	Send invitations to regional historical organizations
	Joni and Julie Hall
	Prior to July 19

	Develop project management spreadsheet for remaining event tasks
	Karen
	Prior to next meeting



Detailed Discussion
1. Vision Summary Materials
Greg reported that 200 copies each of the Groton 2036 Vision Summary and Voices of Revolution lecture flyer had been ordered from Alpha Graphics at a cost of $292.38. Members discussed methods of distributing the materials throughout the community.
Although distributing flyers during the July 4 fireworks celebration was suggested, members expressed concern that many would be discarded. The Committee instead favored distributing invitations as attendees exited the event and placing flyers at prominent public locations throughout town. Suggested locations included the Groton Public Library, Groton Market, Shaw's Market, Groton Inn, wine store, ice cream shop, Senior Center, and other community bulletin boards. 
2. Groton 2036 Vision Implementation Working Group
Greg reported on a meeting he and Jeff Gordon had with Town Manager Mark Haddad and Town Planner Takashi regarding implementation of the Groton 2036 Vision.
Rather than establishing a new committee, the Town Manager recommended creating a Working Group consisting of representatives from the Planning Board, Complete Streets Committee, Destination Groton, Department of Public Works, and Police Department. Takashi will coordinate the Working Group while the Town Manager provides executive oversight.
Members discussed expectations for implementation, acknowledging that participating boards generally meet monthly and that implementation would occur over the Vision's ten-year horizon. Committee members emphasized the importance of maintaining realistic expectations while recognizing that collaboration among multiple boards would strengthen future grant applications and project implementation. Housing-related matters would continue to be addressed through the Planning Board. 
3. Grant Opportunities and Project Coordination
The Committee reviewed progress on the recently submitted Main Street Initiative Grant requesting approximately $50,000, matched by $10,000 in local funding, to improve pedestrian connections between the Rail Trail and Town Center.
Members discussed future priorities including Route 40 improvements, enhanced pedestrian connections, downtown walkability, and coordinated grant writing. The Committee agreed that collaborative grant applications representing multiple municipal boards would likely improve competitiveness for future funding opportunities. Discussion also included how grant writing responsibilities would be coordinated among participating committees. 
4. July 19 Event Planning
Planning for the July 19 Groton 250 educational program remained the Committee's primary focus.
Brian reported that approximately 78 to 80 registrations had already been received. Members expressed optimism that attendance would increase substantially through continued promotion, with a goal of approximately 200–250 registrants.
Updates included:
· Banner production awaiting final artwork 
· Reservation of banner installation hardware 
· Coordination with Quentin Shea for installation 
· Collection of speaker biographies and presentation summaries 
· Finalization of the printed program 
· Invitation extended to Representative Margaret Scarsdale to provide brief opening remarks 
Joni and Barbara agreed to complete the printed program after receiving final speaker information and artwork. 
5. Marketing and Communications
Members reviewed an extensive communications campaign designed to maximize attendance.
Marketing activities include:
· Email newsletters every three to five days 
· Dedicated invitation email blasts 
· Destination Groton Facebook page 
· Talk About Groton 
· Freedom's Way 
· Revolutionary Valley 
· Town email announcements 
· Press releases 
· Physical flyer distribution 
· Community bulletin boards 
The Committee discussed maintaining a balanced posting schedule, concluding that Facebook posts should generally be limited to approximately once per week while email reminders could continue every three to five days.
Members also discussed allocating approximately $600 from the marketing budget toward targeted Facebook advertising to reach audiences beyond existing mailing lists. 
6. Event Logistics
The Committee reviewed operational planning for the July 19 event including refreshments, seating, volunteer assignments, printed materials, and setup responsibilities.
Karen agreed to coordinate refreshments while members discussed assigning additional volunteers because the individual who handled setup for previous events would be unavailable.
Karen volunteered to develop an Excel project management spreadsheet identifying remaining tasks, responsible individuals, deadlines, and status updates to improve coordination during the final weeks before the event. 
7. Promotion of Yankee Magazine Feature
Members enthusiastically discussed Groton's recent feature in Yankee Magazine, describing it as a significant opportunity to increase tourism and community visibility.
The Committee agreed to promote the article through:
· Destination Groton website 
· Facebook 
· Instagram 
· Groton Business Association 
· Groton Channel 
· Email newsletters 
· Talk About Groton 
· Community organizations 
Members also discussed making printed copies available during the July 19 event and recognized the article as an important accomplishment supporting Destination Groton's tourism mission. The article was already being indexed by Google, improving online visibility for Groton. 
8. Media Outreach
The Committee discussed expanding publicity beyond local media by pursuing additional regional coverage.
Potential outreach included:
· Boston Globe 
· WGBH 
· Lowell Sun 
· Fitchburg Sentinel 
· Groton Channel 
· Stoneham Historical Society 
· Charlestown Historical Society 
· Monument Protectors 
Members agreed that the July 19 event provided an excellent opportunity to promote Groton's Revolutionary history while encouraging additional tourism and visitation to local businesses. 
9. History Center Collaboration
Greg reported meeting with representatives of the Groton History Center regarding possible use of remaining Society of the Cincinnati grant funds.
The History Center is considering development of additional digital interpretive materials to complement the planned audio tour. Members discussed whether existing grant funds could be redirected toward that effort or whether unused funds would need to be returned. The Committee expects a proposal from the History Center for future consideration.
The History Center will open its latest Exhibit “To see my country Free July 18 at the Boutwell house. There will also be a Soldiers Walk lining Georgie’s Garden. 

