Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Jun 24, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach (remote) , Brian Bolton

Documents and Exhibits Used:
· June 17, 2026 draft meeting minutes 
· July 19 event program quote from Jason 
· Vision 2036 Working Group Draft Charge 
· Draft July 19 press release 
· July 19 event flyer (draft) 
· Vision 2036 two-page summary handout 
· Yankee Magazine draft article 
· Local IQ draft article 
· Outreach assignment list 
· Destination Groton quarterly newsletter  
Meeting Summary:  The Committee focused primarily on preparations for the July 19, 2026 Voices of Revolution event, including marketing, printed materials, outreach, event logistics, and coordination with speakers and partner organizations. Members approved corrected minutes from the June 17 meeting, reviewed the proposed Vision 2036 Working Group charter, and discussed implementation planning with Town leadership. Significant time was devoted to reviewing promotional articles for Yankee Magazine and Local IQ, with detailed edits intended to better showcase Groton's history, businesses, recreation, and cultural attractions. Members assigned numerous outreach and promotional tasks intended to maximize attendance and community engagement.
Votes
1. Approval of June 17, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Joni Parker-Roach – Yes
· Karen Tucker-Barisano - Yes
· Result: Approved unanimously (no opposition mentioned)
Action Items / To-Do List
· Correct June 17 meeting minutes by removing Joni Parker from attendance and voting records and correcting the spelling of Asa Pollard.
· Responsible: Brian Bolton. Next Step: Completed and submitted during meeting. 
· Order approximately 200 copies of the Vision 2036 summary handout.
· Responsible: Greg Sheldon / Joni Parker. Deadline: Before July 19 event. 
· Send Vision Working Group Draft Charge to Mark Haddad and Takashi Tada for review and approval.
· Responsible: Greg Sheldon. 
· Update and finalize July 19 press release incorporating committee edits.
· Responsible: Greg Sheldon. 
· Finalize July 19 flyer and distribute electronically.
· Responsible: Brian Bolton. 
· Complete July 19 event program using previous event template.
· Responsible: Joni Parker. 
· Prepare creative brief containing speaker biographies, logos, headshots and event content for designer.
· Responsible: Brian Bolton. 
· Obtain banner artwork, printing estimate and installation arrangements.
· Responsible: Brian Bolton and Jeff. 
· Contact Congressional, State Senate and State Representative offices regarding attendance. 
· Responsible: Greg Sheldon. 
· Notify Groton Channel of revised event schedule.
· Responsible: Greg Sheldon. 
· Send corrected event time to all registered attendees.
· Responsible: Brian Bolton. 
· Submit event to MA250 website and confirm information accuracy.
· Responsible: Brian Bolton. 
· Continue outreach to community organizations, historical societies, chambers of commerce and regional partners.
· Responsible: Committee members as assigned. 
· Resend quarterly newsletter to subscribers who did not open the original email. 
· Responsible: Brian Bolton. 
· Revise Yankee Magazine article and submit edits before end of week.
· Responsible: Greg Sheldon and Brian Bolton. 
· Revise Local IQ article to include additional businesses, restaurants, attractions and updated photographs.
· Responsible: Brian Bolton. 
· Distribute outreach assignment list to committee members.
· Responsible: Greg Sheldon.
Detailed Discussion
1. Vision 2036 Working Group Draft Charge
Greg Sheldon presented the draft charter for the proposed Vision 2036 Working Group.
Discussion focused on:
· creating a cross-department implementation body; 
· establishing long-term oversight of Vision 2036 recommendations; 
· coordinating mobility, land use, economic development and public safety initiatives; 
· supporting small businesses; 
· encouraging housing grant coordination; 
· improving retail retention; 
· strengthening long-term economic resilience. 
The committee reviewed proposed representation from:
· Planning Board 
· Complete Streets Committee 
· Destination Groton 
· Department of Public Works 
· Police Department 
· Town Planner 
Members suggested minor wording corrections, including correcting a typographical error referring to the trail network and adjusting the order in which Groton's community assets were presented.
The committee generally agreed the draft accurately reflected Destination Groton's role in promoting the community's historic, recreational, cultural and economic assets.
Greg Sheldon stated he would forward the revised draft to Town Manager Mark Haddad and Planning Administrator Takashi Tada for review and direction regarding formation of the working group.
2. July 19 Voices of Revolution Event Planning
The majority of the meeting focused on preparations for the July 19 MA250 celebration.
The committee reviewed:
· event schedule 
· lecture program 
· reenactment logistics 
· registration 
· printed materials 
· marketing 
· outreach assignments 
Members confirmed the event schedule had changed to begin at 12:00 PM, requiring updated promotional materials and attendee notifications.
The committee discussed attendance projections and the need to ensure adequate printed materials for visitors.
3. Printed Materials
Greg Sheldon reviewed printing estimates received from Jason for approximately 300 folded event programs.
Additional printed materials discussed included:
· one-page promotional flyers 
· Vision 2036 handouts 
· press releases 
· event programs 
Members agreed approximately 200 Vision handouts should be printed for distribution during the event and future Town meetings.
Joni Parker agreed to work with the designer using the previous event program as a template.
Brian Bolton agreed to prepare a creative package containing:
· speaker biographies 
· logos 
· photographs 
· sponsor information 
· descriptive text 
4. Marketing and Press Release
Greg Sheldon presented a draft press release announcing Voices of Revolution: Groton's Legacy at Bunker Hill and Beyond.
Committee members recommended restructuring the document to read more like a traditional newspaper press release by:
· strengthening the headline 
· adding a descriptive subheading 
· improving formatting 
· emphasizing featured speakers 
· highlighting the historical significance of the event 
5. Event Banner
Brian Bolton reported that space had been reserved for installation of a 15-foot by 3-foot banner across Main Street during the two weeks preceding the event.
Discussion included:
· design timeline 
· production costs 
· installation logistics 
· coordination with the Town 
Members anticipated printing and installation costs would be significant and agreed Jeff would coordinate final arrangements upon his return.
6. Speaker Schedule
The committee reviewed presentation timing.
Initial allocations provided approximately:
· 15 minutes for introductions 
· 35-45 minutes for principal speakers 
· shorter remarks for Julie Hall regarding Asa Pollard's musket 
Members also discussed allowing brief remarks from elected officials if they attended.
Greg Sheldon agreed to invite:
· Congresswoman Lori Trahan 
· State Senators 
· State Representatives 
while recognizing summer schedules might limit attendance.
7. Outreach Assignments
The committee carefully reviewed its outreach spreadsheet and assigned responsibility for promoting the event.
Organizations discussed included:
· Freedom's Way 
· Revolutionary Valley 
· Stoneham Historical Society 
· Charlestown Historical Society 
· Bunker Hill Museum 
· Chambers of Commerce 
· Groton Public Library 
· Prescott Community Center 
· Garden Club 
· Newbury Court 
· Groton Neighbors 
· Senior Center 
· Business Association 
· Educational institutions 
· Community organizations 
· MA250 partners 
Members emphasized forwarding the final flyer once completed and encouraging partner organizations to distribute it through their own mailing lists.
Karen Tucker Barazzano also suggested Newbury Court arrange transportation for interested residents.
8. MA250 Promotion
Members confirmed promotional materials should prominently display the MA250 logo whenever appropriate.
Brian Bolton also confirmed the event had been submitted to the MA250 event calendar but required additional updates, including the revised event time and registration link.
9. Quarterly Newsletter
Brian Bolton reviewed recent newsletter distribution statistics.
Approximately 656 recipients received the newsletter, but only a small percentage opened it.
Members discussed:
· spam filtering 
· resend campaigns 
· improving visibility 
· expanding subscriber engagement 
Brian agreed to resend the newsletter to subscribers who had not opened the original message.
10. Yankee Magazine Article Review
The committee conducted a detailed editorial review of a draft feature article prepared for Yankee Magazine.
Discussion included:
· opening photograph 
· landscape images 
· geographic descriptions 
· historical accuracy 
· terminology 
· captions 
· image credits 
Members debated replacing the lead photograph with a brighter image better representing Groton but agreed to keep the one chosen for the draft
Additional edits included:
· describing Gibbet Hill as a drumlin 
· correcting historical wording 
· changing "Black residents" to "African American residents" where appropriate 
· ensuring proper attribution to photographer David Long when using Instagram photographs 
· improving descriptions of Revolutionary history 
The committee stressed the importance of maintaining historical accuracy while producing engaging tourism content.
11. Local IQ Article
Members also reviewed the draft Local IQ article.
Discussion centered on improving representation of local businesses and attractions.
Suggested additions included:
· Coco Home 
· Facets 
· Lily & James 
· Tully Farm Scoop Shop 
· Tequila's 
· Dolce 
· Groton Public House 
· Groton Inn 
· NOA Gallery 
· Groton History Center 
· Groton Hill Music Center 
· Bancroft Castle 
· Forest Bells installation 
Members agreed the article should better showcase Groton's arts, dining, shopping, recreation and outdoor experiences while ensuring no major local businesses were unintentionally omitted.
Photograph selection also received significant attention, with members preferring higher quality horizontal images and more compelling aerial photographs where available.
12. Marketing Coordination
The committee confirmed another marketing meeting would be held later in the week to finalize:
· promotional materials 
· publication edits 
· image selection 
· remaining outreach assignments 
Brian Bolton agreed to distribute the Zoom meeting information.
