Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Jun 17, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano
· Guest: Judy Anderson

Documents and Exhibits Used:
· June 10, 2026 Destination Groton Committee meeting minutes 
· Vision Messaging Flyer draft (two-page summary document) 
· Alpha Graphics estimate ($392.80) for event program and flyer production 
· July 19, 2026 event marketing budget and outreach list 
· Historic Marker Project budget information 
· "Declaring Independence" program from the May 29, 2026 Stow Town Hall event 

Meeting Summary:  The Committee approved the June 10, 2026 meeting minutes and reviewed next steps for advancing the Town Vision Implementation Working Group following a positive discussion with the Select Board. Members discussed organizational structure, representation from other committees and departments, and preparation of a formal working group charge. Significant attention was devoted to planning and marketing the July 19, 2026 MA250 event, including outreach strategies, advertising, event timing, promotional materials, and coordination with community partners and elected officials. The Committee also reviewed financial matters, including FY2026 budget carryovers, grant administration, and event-related expenditures. Updates were provided on the Historic Markers Project, the Freedoms Way marketing initiative, and opportunities to leverage surplus grant funds to support future community and historical programming.
Votes
1. Approval of June 10, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta – Yes
· Result: Approved unanimously (no opposition mentioned)
Action Items / To-Do List
1. Vision Implementation
· Contact Mark Haddad and request that he convene the Vision Implementation Working Group and invite representatives from participating committees and departments. 
· Responsible: Greg 
· Next Step: Initiate scheduling discussions. 
· Draft a formal Working Group Charge defining purpose, membership, responsibilities, and reporting structure. 
· Responsible: Greg 
· Deadline: Draft to be circulated before the end of the week. 
· Contact Lorraine Black regarding Planning Board participation and determine whether: 
· a joint meeting should be held, 
· a presentation should be made to the Planning Board, or 
· a Planning Board representative should attend Working Group meetings. 
· Responsible: Greg 
· Deadline: To be determined. 
· Discuss with Mark Haddad and Takashi whether Destination Groton must formally chair the Working Group or whether it can function as a collaborative cross-committee body. 
· Responsible: Greg 
· Deadline: To be determined. 
2. Financial Administration
· Distribute Patricia Dufresne’s June 11 memorandum and carryover request information to committee members. 
· Responsible: Heather 
· Deadline: Immediate. 
· Respond to Patricia Dufresne regarding FY2026 carryover funding and estimated completion dates. 
· Responsible: Heather 
· Deadline: Prior to July 15, 2026. 
· Submit required FY2026 carryover documentation through the town budget portal. 
· Responsible: Heather 
· Deadline: July 1–15, 2026. 
3. July 19 MA250 Event
· Confirm feasibility of moving the event start time one hour earlier. 
· Responsible: Various 
· Next Step: Coordinate with Josh, Lawrence Academy, and performers. 
· Send banner dimensions to the designer for production. 
· Responsible: Jeff, Brian 
· Deadline: Immediate. 
· Confirm banner placement approval and posting dates. 
· Responsible: Jeff 
· Deadline: Before production. 
· Draft and distribute a press release promoting the event. 
· Responsible: Brian, Greg 
· Deadline: Prior to major marketing rollout. 
· Submit event listing to the MA250 events calendar. 
· Responsible: Brian 
· Deadline: Immediate. 
· Personally invite elected officials, including: 
· Margaret Scarsdale 
· John Cronin 
· JD Hale 
· Lori Trahan 
· Responsible: Greg 
· Deadline: Prior to event. 
· Contact Newbury Court regarding event promotion opportunities. 
· Responsible: Joni 
· Deadline: To be determined. 
· Post event information to Talk About Groton and disable comments if permitted. 
· Responsible: Brian 
· Deadline: Following finalization of event time. 
· Contact Groton Public Library regarding promotion. 
· Responsible: Brian 
· Deadline: To be determined. 
· Contact Don Black and request redistribution of event information through commemorative organizations. 
· Responsible: Greg 
· Deadline: To be determined. 
4. LocalIQ Marketing
· Check Gmail account for additional image submissions from Joni. 
· Responsible: Brian 
· Deadline: Immediate. 
· Organize and consolidate photo assets for branded content production. 
· Responsible: Brian, Joni 
· Deadline: Ongoing. 
5. Historic Markers Project
· Attend Groton History Center Marketing Committee meeting on June 25, 2026. 
· Responsible: TBD 
· Deadline: June 25, 2026. 
· Explore potential uses for approximately $6,000 in projected surplus funds from the Historic Markers Project. 
· Responsible: Greg and History Center representatives 
· Deadline: Following June 25 meeting. 
6. Communications
· Draft and distribute the next Destination Groton newsletter. 
· Responsible: Brian 
· Deadline: ASAP. 
· Review newsletter draft and provide edits. 
· Responsible: Committee members 
· Deadline: Upon receipt. 

Detailed Discussion
1. Vision Implementation Working Group
Greg reported on the recent Select Board discussion regarding implementation of the Town Vision Plan. He described the meeting as constructive and indicated that the Board generally supported formation of a Working Group to guide implementation.
Discussion focused on the proposed Working Group's structure, including participation from:
· Destination Groton 
· Planning Board 
· Complete Streets Committee 
· Department of Public Works 
· Police Department 
· Town Planner 
· Town Manager 
Members discussed Phil Francesco as a potential Planning Board representative due to his longstanding involvement with Destination Groton and familiarity with the visioning effort.
Committee members emphasized that the Working Group should function as a collaborative, cross-departmental body rather than as a committee directed solely by Destination Groton. The objective is to create shared ownership among municipal stakeholders while advancing implementation over a ten-year period.
The Committee also discussed developing a formal charge document and establishing an ongoing reporting process to the Select Board.
2. Financial Review and Grant Administration
The Committee reviewed expenditures and remaining funding balances.
Joni reported receiving an Alpha Graphics estimate of $392.80 for printing event programs and flyers. Members agreed that no invoice processing would occur until production was completed.
Discussion also focused on a memorandum from Town Accountant Patricia Dufresne regarding fiscal year-end accounting procedures and carryover requests. Members reviewed requirements for carrying unspent FY2026 funds into FY2027 and discussed estimated completion dates for ongoing grant-funded projects.
Heather indicated that carryover requests would likely extend through late summer or early fall because several projects and grant obligations remain active.
The Committee also discussed implications for Society of The Cincinnati grant funding and related matching requirements.
3. July 19 MA250 Event Planning and Marketing Campaign
The Committee conducted an extensive review of marketing and logistics for the July 19 celebration.
Event Timing
Members discussed moving the event start time one hour earlier due to scheduling concerns related to the FIFA World Cup Final. Participants believed an earlier start could improve attendance and avoid conflicts.
Before any announcement is made, organizers will confirm availability with performers, Lawrence Academy, Groton Public House, and other event partners.
Marketing Activities
The Committee reviewed ongoing promotional efforts, including:
· Email marketing campaigns 
· Destination Groton website promotion 
· Facebook posts 
· Community Facebook groups 
· Future Instagram promotion 
· Talk About Groton posting 
· MA250 calendar submission 
The Committee reported approximately 30 early registrations.
Advertising and Outreach
4. Marketing and Advertising Strategy
The Committee discussed a comprehensive marketing plan.
Proposed expenditures included:
	Item
	Estimated Cost

	Main Street Banner
	$750

	Groton Herald Advertising
	$1,200

	Facebook Advertising
	$500

	Refreshments
	$500


       Insurance                                      $278
Total proposed marketing allocation: approximately $3,228.
Members agreed that broad promotion would be critical to event success and discussed leveraging both paid advertising and community partnerships.
Members reviewed a comprehensive outreach plan involving:
· Groton Public Library 
· Prescott Community Center 
· Groton History Center 
· Local civic organizations 
· Chambers of Commerce 
· Educational institutions 
· Senior living communities 
· Elected officials 
· Regional heritage organizations 
· Local and regional media 
The Committee also discussed producing a formal press release and securing coverage through the Groton Herald, Lowell Sun, and potentially Yankee Magazine.
Promotional Materials
The Committee reviewed plans for:
· Printed flyers 
· Event programs 
· Main Street banner placement 
· Vision messaging handouts 
Members emphasized the importance of broad distribution throughout Groton and neighboring communities.
5. Vision Messaging Flyer
The Committee reviewed the two-page Vision Messaging Flyer designed to summarize the larger Vision Plan and provide an accessible public-facing explanation of implementation goals.
Members agreed the flyer would become a key communications tool for future events and outreach efforts. Copies are expected to be available at public events, including the July 19 celebration.
The Committee discussed minor formatting adjustments and final production steps.
6. LocalIQ Marketing Initiative
Brian provided an update on development of the LocalIQ branded content and display advertising campaign.
Discussion focused on gathering and organizing photographic assets, finalizing content, and preparing materials for publication. Additional images from committee members may still be incorporated before final production.
7. Historic Markers Project
Committee reported that project bids for marker fabrication and installation came in significantly below estimates, creating an anticipated surplus of approximately $6,000.
The Committee discussed potential uses for those funds, including:
· Supporting History Center initiatives 
· Enhancing MA250 programming 
· Historic marker launch activities 
· Additional commemorative projects 
Greg reported that marker installation is unlikely to be completed by July 4 but may be ready for announcement around July 19.
Members discussed the possibility of organizing a public launch event featuring guided tours and historical interpretation.
