Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Jun 10, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano

Documents and Exhibits Used:
· June 3, 2026 Meeting Minutes 
· Accounting Office Memorandum regarding FY26 expenses and invoices 
· July 19, 2026 Voices of Revolution promotional flyer draft 
· Local IQ marketing materials and branded content drafts 
· Vision 2036 summary flyer draft 
· Society of Cincinnati grant materials 
· Revolutionary Valley grant documentation 
· Marketing budget estimates and grant expenditure figurest
Meeting Summary:  The Committee approved the June 3, 2026 meeting minutes and reviewed financial updates related to grants, payroll, and event expenses. Members focused extensively on planning and marketing for the July 19 “Voices of Revolution” event, including budget allocations for advertising, refreshments, a downtown banner, and promotional partnerships with local organizations and businesses. The Committee reviewed progress on the Vision 2036 initiative and discussed presenting a proposed implementation working group structure to the Select Board for consideration. Members also reviewed grant-funded projects involving historic markers, the audio tour program, and a recently submitted rail trail grant application. The meeting concluded with discussions regarding future economic development opportunities, transportation improvements, grant funding reallocations, and coordination with the Groton Historical Center.

Votes
1. Approval of June 3, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta – Yes
· Jeff Gordon - Yes
· Result: Approved unanimously (no opposition mentioned)
Action Items / To-Do List
1. July 19 Voices of Revolution Event
Create a revised promotional flyer incorporating the Minutemen, Concord Fife and Drum Corps, and parade photographs. 
· Responsible: Brian 
· Deadline: As soon as possible 
Develop and install a large promotional banner over Main Street. 
· Responsible: Marketing team 
· Deadline: Prior to July 19 event 
Coordinate banner production with Alpha Graphics or another vendor and obtain Town approvals. 
· Responsible: Marketing team 
· Deadline: To be determined 
Prepare a marketing budget including Herald advertising, Facebook promotion, refreshments, and banner expenses. 
· Responsible: Brian 
· Deadline: Next meeting 
Develop a refreshments budget based on prior event expenses. 
· Responsible: Heather, Karen
· Deadline: Next meeting 
Design and print a four-page event program booklet. 
· Responsible: Joni (with Barbara Scoffidio) 
· Deadline: Prior to event 
Obtain printing quotes from Alpha Graphics for event programs. 
· Responsible: Joni (with Barbara Scoffidio) 
· Deadline: To be determined 

2. Marketing and Promotion
Submit July 19th event information to: 
· Prescott Community Center 
· Groton Business Association 
· Groton Public Library 
· Groton Historical Center 
· Historic Commission 
· Celebrations and Commemorations Committee 
· Lawrence Academy 
· Freedom’s Way 
· Other community mailing lists 

· Responsible: Jeff 
· Deadline: After flyer completion 
Contact Barbara regarding a feature article for Groton-Dunstable Living. 
· Responsible: Joni 
· Deadline: Prior to publication deadlines 
Send finalized flyer to Stuart at Freedom’s Way for inclusion in regional event listings. 
· Responsible: Joni 
· Deadline: After flyer completion 

3. Grants and Financial Administration
Obtain and transmit required W-9 documentation associated with the Revolutionary Valley grant. 
· Responsible: Greg and Heather 
· Deadline: Immediate 
Follow up with Brian Bradbury regarding required grant paperwork and invoice processing. 
· Responsible: Greg 
· Deadline: Immediate 
Compile and distribute a spreadsheet showing committee balances, grant expenditures, and available funds. 
· Responsible: Heather 
· Deadline: Next meeting 

4. Vision 2036
Finalize and draft charge for the Vision 2036 Implementation Working Group. 
· Responsible: Greg  
· Deadline: Before Select Board meeting 
Submit Vision 2036 working group materials to Mark Haddad for Select Board review. 
· Responsible: Greg 
· Deadline: Prior to June 15 Select Board meeting 
Contact Ann Gobi to schedule a meeting regarding the Vision 2036 initiative and recent grant efforts. 
· Responsible: Greg 
· Deadline: Within the next few weeks 

5. Historical Marker Grant
Review Society of Cincinnati grant requirements regarding unused funds. 
· Responsible: Committee members 
· Deadline: To be determined 
Contact Richard Chilcote regarding potential educational, research, or conservation projects eligible for remaining grant funds. 
· Responsible: Greg 
· Deadline: To be determined 
Document allowable uses of remaining grant funds and circulate information to the committee. 
· Responsible: Committee members 
· Deadline: To be determined 

6. Marketing Subcommittee
Schedule and conduct a marketing subcommittee meeting. 
· Responsible: Marketing Subcommittee 
· Deadline: Tuesday 6/16 at 8:00 AM 
Send calendar invitation for marketing meeting. 
· Responsible: Committee leadership 
· Deadline: Immediately following scheduling confirmation

Detailed Discussion
1. Insurance Update
Jeff reported that event insurance costs were significantly lower than originally anticipated. Earlier estimates ranged from approximately $1,000 to $1,800, but the finalized premium was reported at approximately $250–$278, including coverage for additional insured parties.
Members expressed surprise and satisfaction with the substantial savings, noting that the reduced insurance cost improved available funding for event programming and marketing.
2. Financial Review and Grant Administration
The Committee reviewed guidance from the Town accounting office concerning fiscal year-end procedures, invoices, and payment deadlines.
Members discussed:
· FY26 spending deadlines 
· Submission and payment schedules 
· Existing grant obligations 
· Available reserve funds 
· Matching fund requirements 
Discussion indicated that sufficient funding remains available to support planned activities and commitments.
The Committee estimated approximately $22,248 in committed expenditures from a $25,000 (MOTT) grant, leaving roughly $2,700 available for additional eligible expenditures.
3. July 19 Voices of Revolution Event Planning
A substantial portion of the meeting focused on planning the July 19 event.
Updates included:
· Confirmation of participation by the Sixth Middlesex Regiment. 
· Confirmation of the Concord Fife and Drum Corps. 
· Coordination of a Bunker Hill musket exhibit. 
· Event schedule refinement. 
· Speaker and emcee coordination. 
Members reviewed honoraria and event-related costs and discussed balancing expenditures while maximizing public engagement.
The Committee emphasized creating a memorable educational experience that includes historical interpretation, living history demonstrations, and opportunities for public interaction.
4. Marketing and Advertising Strategy
The Committee discussed a comprehensive marketing plan.
Proposed expenditures included:
	Item
	Estimated Cost

	Main Street Banner
	$750

	Groton Herald Advertising
	$1,200

	Facebook Advertising
	$500

	Refreshments
	$500


       Insurance                                      $278
Total proposed marketing allocation: approximately $3,228.
Members agreed that broad promotion would be critical to event success and discussed leveraging both paid advertising and community partnerships.
Potential promotional partners included:
· Prescott Community Center 
· Groton Historical Center 
· Groton Public Library 
· Groton Business Association 
· Lawrence Academy 
· Freedom’s Way 
· Historic Commission 
· Celebrations and Commemorations Committee 
Members also discussed restaurant partnerships with Forge & Vine and Gibbet Hill to encourage visitors to spend additional time in Groton before and after the event.
5. Event Program Development
The Committee discussed producing a professionally printed event program.
Ideas included:
· Speaker biographies 
· Event schedule 
· Historical information 
· Sponsor acknowledgements 
· Educational content 
Members agreed that a printed program would provide attendees with a lasting takeaway and strengthen overall event quality.
6. Local IQ Marketing Campaign
The Committee reviewed progress on the Local IQ advertising campaign.
Discussion included:
· Branded content development 
· Display advertising 
· Pending invoice timing 
· Content revisions 
· Promotional coordination 
Members anticipated receiving campaign invoices at the end of June and planned to review expenditures before payment.
7. Vision 2036 Initiative
Greg presented a condensed summary document derived from the larger Vision 2036 planning effort.
The Committee reviewed:
· Community survey findings 
· Planning consultant recommendations 
· Economic development opportunities 
· Transportation and mobility goals 
· Implementation strategies 
Members discussed messaging intended for public communication and Select Board review.
8. Vision 2036 Working Group Proposal
The Committee reviewed a proposed charge for a Vision 2036 Implementation Working Group.
The proposed group would include representatives from:
· Planning Board 
· Complete Streets Committee 
· Destination Groton 
· Department of Public Works 
· Town Planner 
· Other relevant municipal stakeholders 
The purpose would be to guide implementation of the Vision 2036 recommendations and coordinate long-term planning efforts.
Members discussed the importance of establishing a cross-departmental structure capable of advancing projects over a ten-year period.
9. Historical Marker Project and Society of Cincinnati Grant
The Committee reviewed budget updates related to the historical marker project.
Members learned that marker costs had decreased substantially from original estimates:
· Original budget: approximately $12,000 
· Revised project cost: approximately $6,500 
This created a significant unspent balance.
Discussion focused on identifying grant-eligible uses for the remaining funds, consistent with Society of Cincinnati requirements related to:
· Education 
· Research 
· Conservation 
Potential collaboration opportunities with the Groton Historical Center were discussed.
10. Rail Trail Grant and Economic Development Opportunities
The Committee reviewed a recently completed grant application associated with rail trail improvements.
Members commended the effort required to prepare and submit a lengthy grant proposal under a compressed timeline.
Discussion addressed:
· Economic development opportunities associated with trail connectivity 
· Long-term transportation improvements 
· Partnerships with state officials 
· Potential future funding opportunities 
The Committee emphasized that rail trail improvements should support both recreation and economic development objectives.
11. Rail Trail Ownership and DCR Coordination
The Committee clarified that the rail trail is managed by the Massachusetts Department of Conservation and Recreation (DCR).
Members noted:
· DCR approval is required for trail-related improvements. 
· A DCR grant opportunity exists annually. 
· Additional funding opportunities may become available if current grant applications are unsuccessful. 

