Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Jun 3, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta (remote)
· Sub-Committee member: Karen Tucker-Barisano

Documents and Exhibits Used:
· May 27, 2026 Destination Groton Committee meeting minutes. 
· Freedom’s Way / Revolutionary Valley project funding and invoice materials
· Insurance quote information from Hanover Insurance
· USA Today / Local IQ branded content and advertising materials
· Revolutionary Valley Destination Partner invoice ($995)
· Destination Groton 10-Year Vision Plan
· Draft lecture series promotional flyer
· Revolutionary Valley asset map materials
· Historical documentation related to the Asa Pollard Musket
Meeting Summary:  The Committee approved the May 27, 2026 meeting minutes and reviewed several ongoing tourism, marketing, and historical preservation initiatives. Members discussed funding and implementation of the Revolutionary Valley sign project, including a $6,500 invoice associated with sign production and installation and the broader $13,900 grant allocation supporting the project. The Committee continued planning for the July 19 Voices of Revolution lecture series, including insurance requirements, event logistics, promotional efforts, and potential participation by local Minutemen organizations. Members also discussed establishing a cross-departmental working group involving the Planning Board, Complete Streets Committee, Department of Public Works, and Town Planner to advance recommendations from the Town Center Visioning and economic development efforts. Additional discussion focused on regional tourism marketing opportunities through Revolutionary Valley, Freedom’s Way, and a USA Today / Local IQ advertising campaign.

Votes
1. Approval of May 27, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta – Yes
· Jeff Gordon - Yes
· Result: Approved unanimously (no opposition mentioned). 

Action Items / To-Do List
1. Draft a formal charge for the proposed working group 
· Responsible: Greg 
· Next Step: Prepare for Select Board discussion on June 15. 
2. Present working group proposal to the Select Board 
· Responsible: Destination Groton Committee 
· Deadline: June 15, 2026 Select Board meeting. 
3. Obtain alternative insurance quote for the July 19 event 
· Responsible: Jeff 
· Next Step: Request quote through Murphy Insurance using existing insurance requirements. 
4. Forward Hanover insurance requirements 
· Responsible: Heather 
· Next Step: Provide prior requirements and event specifications to assist with alternative quote. 
5. Finalize USA Today / Local IQ sponsored content article 
· Responsible: Brian and Joni 
· Deadline: End of the week. 
6. Provide photographs for Local IQ campaign 
· Responsible: Joni 
· Deadline: End of the week. 
7. Submit Revolutionary Valley invoice 
· Responsible: Greg 
· Deadline: June 26, 2026. 
8. Compile and submit Destination Groton asset inventory 
· Responsible: TBD 
· Next Step: Ensure inclusion in regional tourism promotions and asset mapping. 
9. Confirm asset map inclusion through Revolutionary Valley 
· Responsible: Brian 
· Next Step: Follow up with Brian Bradbury. 
10. Develop July 19 lecture series marketing campaign 
· Responsible: Marketing Subcommittee 
· Deadline: Prior to next meeting. 
11. Invite Planning Board representatives to future meeting 
· Responsible: Greg 
· Next Step: Coordinate attendance and discussion regarding the working group. 
12. Evaluate participation of Minutemen and fife-and-drum organizations 
· Responsible: Greg 
· Next Step: Determine availability and cost for July 19 event. 
13. Include Small Towns Collaborative survey and event promotions in upcoming communications 
· Responsible: Marketing Subcommittee 
· Deadline: Prior to next newsletter release.

Detailed Discussion
1. Walking Tour Sign Project and Grant Funding
Members discussed progress on the Walking Tour sign initiative and clarified available project funding. The Committee reviewed information indicating that approximately $13,900 had been allocated for the project and that an invoice of approximately $6,500 would be submitted for design, production, and installation of ten interpretive signs.
Discussion focused on ensuring that municipal approvals are secured before proceeding further with implementation. Members expressed confidence that sufficient funds would remain available after installation costs are paid.
The Committee emphasized the importance of completing the project in time to support Revolutionary War commemoration activities and broader tourism initiatives associated with the 250th anniversary period.
2. Formation of a Cross-Silo Working Group
A substantial portion of the meeting focused on creation of a working group intended to advance recommendations emerging from the Town Center Visioning effort and related transportation, safety, and economic development initiatives.
Members discussed including representatives from:
· Destination Groton 
· Planning Board 
· Complete Streets Committee 
· Department of Public Works 
· Town Planner 
· Potential Select Board representation 
· Potential public representation 
The Committee agreed that the group should be structured as a "working group" rather than a formal committee. Members noted that this approach could provide greater flexibility while maintaining coordination among municipal departments.
Greg reported discussions with Planning Board representatives, including Phil Francisco and George Barringer. Members supported the concept of having the Town Planner coordinate the effort and emphasized the importance of elevating implementation of the Vision Plan as a town-wide priority rather than a Destination Groton initiative alone.
3. July 19 Voices of Revolution Lecture Series
Members reviewed planning progress for the upcoming lecture series event.
Discussion included:
· Speaker participation 
· Event schedule 
· Historical programming 
· Audience experience 
· Promotion strategy 
The Committee confirmed that Julie Hall, Director of the Bunker Hill Museum and President of the Charlestown Historical Society, would participate by discussing the connection between Groton and the Battle of Bunker Hill through the Asa Pollard Musket.
Members also discussed Amelia McNutt's planned presentation concerning the Revolutionary Army and agreed that historical information regarding the musket should be shared with her to support program development.
The Committee considered adding Minutemen and fife-and-drum participation to create a stronger historical atmosphere. Members discussed having reenactors assemble on the Common, escort participants to the venue, and participate in ceremonial portions of the program.
4. Insurance and Event Logistics
Heather reported continued difficulty obtaining insurance quotations. The Committee reviewed an existing Hanover Insurance quote of approximately $1,300 and discussed requirements including expected attendance and confirmation that alcohol would not be served.
Jeff volunteered to pursue an alternative quote through Murphy Insurance using the previously developed specifications. Members agreed that obtaining a second quote would provide greater flexibility and potentially reduce costs.
The Committee also discussed parking guidance and informational materials for attendees.
5. USA Today / Local IQ Marketing Campaign
Brian and Joni updated the Committee on the Local IQ advertising campaign.
The Committee reviewed progress on:
· Sponsored content article development 
· Destination marketing narrative 
· Photography requirements 
· Display advertising assets 
The campaign is intended to showcase Groton as a tourism destination through a "weekend in Groton" narrative built from previously developed tourism itineraries. Members emphasized completing content and photography quickly to meet publication deadlines.
Funding for the campaign will come from previously approved grant resources.
6. Revolutionary Valley Destination Partnership
The Committee reviewed a $995 Revolutionary Valley Destination Partner invoice.
Members discussed the benefits associated with the partnership, including:
· Enhanced website placement 
· Consumer email promotions 
· Visitor guide inclusion 
· Regional tourism exposure 
· Social media promotion 
· Industry reports 
· Event sponsorship opportunities 
Members agreed the partnership provides significant value and discussed ensuring that Destination Groton assets are fully represented within Revolutionary Valley's promotional platforms and asset map.
7. Tourism and Historical Promotion Efforts
Joni provided an extensive update on media outreach and historical interpretation activities connected to the Asa Pollard Musket and Groton's Revolutionary War history.
Discussion included:
· Boston Globe coverage 
· WCVB coverage 
· Potential WGBH exposure 
· Bunker Hill connections 
· Historical documentation recently discovered by family researchers 
· Opportunities to promote Groton through regional and national media 
Members viewed the musket and related historical materials as an important opportunity to strengthen Groton's identity as a Revolutionary-era destination.
8. Event Flyer and Historical Accuracy Review
Members reviewed a draft promotional flyer for the lecture series.
· Discussion focused on:
· Historical accuracy of images 
· Representation of the American flag 
· Inclusion of the Bunker Hill Monument 
· Speaker imagery 
· Overall design 
Several members expressed concern about anachronisms appearing in the artwork. Suggestions were made to revise certain elements while preserving the visual appeal of the promotional materials.
9. Community Events and Newsletter Content
A member reported that an independent film project is scheduled to be filmed at local historic properties in Groton. The Committee discussed potential inclusion of the project in future newsletters as another example of cultural activity occurring within the community.
Members also discussed incorporating upcoming events, tourism initiatives, and survey opportunities into future Destination Groton communications.
