Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	May 27, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano

Documents and Exhibits Used:
· May 20, 2026 Destination Groton Committee meeting minutes. 
· Destination Groton Vision and Implementation Plan. 
· Draft public-facing summary of the Vision and Implementation Plan. 
· USA Today Local IQ terms and conditions document.
· Rail Trail Enhancement Proposal from Gordon Row
· MDI (Massachusetts Downtown Initiative) Capital Grant materials and application guidance. 
· Route 40/Main Street/Broad Meadow Road intersection petition draft. 
· Cultural Council survey materials.

Meeting Summary:  The Committee focused primarily on preparing a Massachusetts Downtown Initiative (MDI) Capital Grant application to fund wayfinding signage and kiosk improvements connecting the Nashua River Rail Trail to Groton Center. Members discussed grant requirements, project scope, budgeting assumptions, community support letters, and application deadlines. The Committee also reviewed planning for the July 19 “Minutemen on the Common” event, including insurance requirements, parking logistics, and venue details. Additional discussion centered on implementation of the Destination Groton Vision Plan, including potential Select Board engagement and formation of a multi-department working group. Marketing initiatives, including the USA Today Local IQ campaign and Revolutionary Valley promotional efforts, were also reviewed.

Votes
1. Approval of May 20, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta - Yes
· Result: Approved unanimously (no opposition mentioned). 

Action Items / To-Do List
1. Prepare draft MDI Capital Grant application for the Groton Center–rail trail wayfinding and kiosk project.
· Responsible: Grant Application Team
· Deadline: Draft by Friday; final submission by next Wednesday.
2. Contact MDI grant support staff to clarify application requirements, documentation needs, contractor quote requirements, and submission procedures.
· Responsible: Assigned Grant Team Members
· Deadline: Immediate.
3. Request letters of support from identified businesses, organizations, and committees for the MDI Capital Grant application.
· Responsible: Assigned Committee Members
· Deadline: Letters to be distributed by noon the following day.
4. Prepare a one-page project summary to accompany grant support letter requests.
· Responsible: Grant Application Team
· Deadline: Alongside support letter distribution.
5. Create a concise two-page public-facing summary of the Destination Groton Vision and Implementation Plan.
· Responsible: Greg Sheldon
· Deadline: To be determined.
6. Investigate alternatives to the $1,800 Lawrence Academy insurance option for the July 19 event.
· Responsible: Heather
· Deadline: Prior to final event commitments.
7. Obtain two insurance quotes for the July 19 Minutemen on the Common event.
· Responsible: Heather
· Deadline: To be determined.
8. Finalize parking plan and event logistics for the July 19 Minutemen on the Common event.
· Responsible: Event Planning Team
· Deadline: Prior to July 19, 2026.
9. Submit signed USA Today Local IQ terms and conditions document.
· Responsible: Greg Sheldon / Brian Bolton
· Deadline: Immediate.
10. Meet with Brian Bradbury to finalize Revolutionary Valley assets, photographs, branded content, and display advertisements.
· Responsible: Marketing Subcommittee
· Deadline: Monday afternoon.
11. Cancel the scheduled Marketing Subcommittee meeting due to travel conflicts.
· Responsible: Brian Bolton
· Deadline: Immediate.

Detailed Discussion
1. MDI Capital Grant Application
The Committee devoted significant time to discussing a potential MDI Capital Grant application focused on improving connections between the Nashua River Rail Trail and Groton Center. Members discussed installing directional signage, gateway signs, and a kiosk intended to encourage trail users to visit downtown businesses and attractions.
Members reviewed estimated project costs and discussed whether a request in the range of approximately $50,000–$60,000 would be appropriate. The possibility of providing a 20% local match was discussed. The Committee noted that applications with matching funds may be more competitive, even if not strictly required.
Discussion also focused on project readiness, budget assumptions, documentation requirements, and the need to demonstrate measurable economic impact. Members acknowledged uncertainty regarding whether contractor quotes would be required and agreed to seek clarification from grant administrators.
The Committee recognized the compressed application timeline and agreed that preliminary planning-level budgets, community support, and supporting documentation would be essential to submitting a competitive application.
2. Letters of Support and Community Endorsements
Members identified broad community support as a key component of the grant application strategy.
Potential endorsers included:
· Trails Committee 
· Planning Board 
· Complete Streets Committee 
· Sustainability representatives 
· Groton Business Association 
· Downtown businesses 
· Groton Inn 
· Philo’s 
· Salt & Light 
· Tully’s Ice Cream 
The Committee assigned outreach responsibilities and discussed preparing draft letters and supporting project summaries to simplify the endorsement process.
Members emphasized that the letters should explain how improved wayfinding and kiosk infrastructure could increase visitor traffic and strengthen downtown economic activity.
3. Vision Plan Implementation and Select Board Engagement
The Committee revisited implementation of the Destination Groton Vision Plan and discussed how to maintain momentum after completion of the planning process.
Members noted positive feedback from a prior Select Board presentation but also discussed concerns expressed regarding the creation of an additional committee structure. In response, the Chair proposed forming a cross-departmental working group rather than establishing a new standing committee.
The proposed working group would ideally include representatives from:
· Destination Groton 
· Planning Board 
· Complete Streets Committee 
· Business community stakeholders 
Members discussed presenting the Vision Plan implementation framework to the Select Board and requesting recognition of the plan as a long-term town priority.
4. July 19 “Minutemen on the Common” Event
The Committee reviewed planning activities for the July 19 event at Lawrence Academy.
Discussion focused on:
· Parking availability. 
· Visitor wayfinding. 
· Attendance estimates. 
· Insurance requirements. 
· Venue logistics. 
Members reviewed Lawrence Academy’s reported insurance requirement of approximately $1,800 and explored alternatives, including securing an independent event policy or determining whether municipal coverage could be used.
Attendance estimates between 100 and 150 participants were discussed for insurance purposes. Members agreed additional information and competitive insurance quotes were needed before making final decisions.
5. Route 40 / Main Street / Broad Meadow Road Safety Petition
Members discussed a neighborhood petition regarding traffic safety concerns at the Route 40, Main Street, and Broad Meadow Road intersection.
The petition seeks improvements including traffic-calming measures and additional signage. Members discussed obtaining final signatures and coordinating presentation of the petition to the Planning Board.
The Committee encouraged coordination with Planning Board representatives and neighborhood participants to ensure the issue appears on an upcoming agenda.
6. USA Today Local IQ Marketing Campaign
The Committee reviewed progress on the approved USA Today Local IQ marketing initiative.
Members discussed:
· Contracting procedures. 
· Terms and conditions review. 
· Approval process with Town Hall staff. 
· Invoice generation. 
Following consultation with town staff, the Committee determined that signing the terms and conditions document would permit issuance of the invoice for the approximately $7,000 campaign.
The campaign will include branded content and display advertisements designed to increase awareness of Groton destinations and tourism assets.
7. Revolutionary Valley and Regional Marketing Initiatives
The marketing subcommittee discussed compiling tourism assets and photography for use in Revolutionary Valley promotions and related advertising efforts.
Members agreed to meet with Brian Bradbury to:
· Finalize asset inventories. 
· Select representative photographs. 
· Develop branded content. 
· Prepare display advertising materials. 
The Committee also discussed coordination with regional tourism and small-town collaborative groups to expand promotional reach and share local event information.
