Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	May 20, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta (remote)
· Sub-Committee member: Karen Tucker-Barisano
· Guests: Brian Bradbury, Revolutionary Valley Regional Tourism Council (RVRTC)

Documents and Exhibits Used:
· Destination Groton Vision Plan Report 
· Prior meeting minutes 
· Planning Board meeting video and related notes 
· USA Today Local IQ marketing proposal
Meeting Summary:  The Committee reviewed outstanding action items, discussed feedback from the recent Planning Board meeting regarding the Destination Groton Vision Plan, and debated how to build broader municipal and public support for implementation efforts. Members emphasized the importance of positioning the Vision Plan as a town-wide priority while continuing practical economic development and traffic safety initiatives. The Committee also discussed a proposed USA Today Local IQ marketing campaign tied to the Massachusetts 250 initiative and reviewed available funding sources for marketing expenditures.
A substantial portion of the meeting focused on a discussion with Brian Bradbury of the Revolutionary Valley Regional Tourism Council regarding regional tourism collaboration, asset mapping, cross-promotion opportunities, accessibility-focused itinerary development, influencer marketing, and tourism-driven economic development strategies. The Committee expressed strong interest in joining the organization and participating in its regional asset mapping initiative.
The Committee also discussed strategies for improving public communication surrounding the Vision Plan, including creating shorter and more accessible summaries for residents and increasing outreach through social media and local media partnerships. Members reviewed ongoing efforts related to intersection safety advocacy, stakeholder outreach, and coordination with local institutions and municipal leaders.

Votes
1. Approval of May 13, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta - Yes
· Result: Approved unanimously (no opposition mentioned). 
Action Items / To-Do List
1. Investigate and confirm parking availability for the July 19 lecture event venue.
Responsible: Committee
Deadline: Prior to event 
2. Watch and review the Planning Board meeting video regarding discussion of the Vision Plan and implementation strategy.
Responsible: Committee Members
Deadline: To be determined 
3. Develop a concise public-facing summary of the Vision Plan for outreach and education purposes.
Responsible: Committee
Deadline: To be determined 
4. Continue outreach to town officials, committees, and community stakeholders to build support for Vision Plan implementation.
Responsible: Greg Sheldon and Committee
Deadline: Ongoing 
5. Email Dan Scheide a copy of the Vision Plan report in connection with intersection safety discussions and petition efforts.
Responsible: Joni Parker Roach
Deadline: To be determined 
6. Follow up regarding insurance coordination related to the July 19th event at Lawrence Academy.
Responsible: Joni Parker Roach / Jeff
Deadline: To be determined 
7. Finalize the USA Today Local IQ marketing campaign proposal and funding structure.
Responsible: Brian Bolton / Heather Puxta
Deadline: Immediate due to campaign timing 
8. Coordinate with USA Today Local IQ regarding invoice structure and marketing credit clarification.
Responsible: Brian Bolton
Deadline: To be determined 
9. Add discussion of Wayward Travel Solutions to the next marketing meeting agenda.
Responsible: Brian Bolton
Deadline: Next meeting 
10. Coordinate with Revolutionary Valley Regional Tourism Council regarding membership enrollment, tourism collaboration, and asset mapping participation.
Responsible: Committee
Deadline: To be determined 
11. Compile a list of Groton tourism, recreation, cultural, and historic assets for inclusion in the regional asset map.
Responsible: Committee
Deadline: To be determined 
12. Add Brian Bradbury to the Destination Groton mailing list and future communications.
Responsible: Brian Bolton
Deadline: Immediate 
13. Budget for the proposed $995 Revolutionary Valley Regional Tourism Council membership fee in the upcoming fiscal cycle.
Responsible: Committee / Treasurer
Deadline: Upcoming budget cycle
Detailed Discussion
1. Review of Meeting Minutes and Action Items
The Committee reviewed prior meeting minutes and discussed the importance of completing outstanding action items between meetings. Members revisited preparations for the July 19 lecture event, including venue selection, parking concerns, and marketing coordination. The Committee acknowledged that some action items had remained unresolved for several months and emphasized the need for clearer assignment and follow-through.
2. Planning Board Feedback and Vision Plan Implementation
Members discussed reactions to the recent Planning Board meeting where elements of the Destination Groton Vision Plan were presented. Greg Sheldon summarized the meeting, stating that some Planning Board members expressed skepticism regarding the Committee’s role and the implementation process, while others acknowledged the proactive nature of Destination Groton’s work.
Committee members emphasized that the Vision Plan was intentionally structured around phased implementation, beginning with lower-cost improvements such as traffic calming, crosswalk enhancements, striping, and other incremental infrastructure changes.
Discussion focused heavily on the challenge of overcoming “siloed” municipal structures and encouraging broader collaboration among town departments, boards, and committees. Members debated whether the Vision Plan should ultimately become a formal town-wide implementation priority overseen collaboratively by multiple municipal entities.
The Committee also discussed whether additional public education and marketing efforts would be necessary to clarify Destination Groton’s mission and increase public understanding of the Committee’s charge and long-term goals.
3. Public Outreach and Community Support
Members discussed growing community support for the Vision Plan and intersection safety efforts. Joni Parker Roach described positive conversations with residents, elected officials, and municipal staff, including support Lawrence Academy.
Committee members emphasized that while some opposition remained, many residents and stakeholders appeared increasingly receptive to the Committee’s work. Members discussed the need for more direct public engagement, including concise summaries of the Vision Plan, social media outreach, and broader communications efforts designed to explain the Committee’s purpose and priorities more clearly.
The Committee also discussed the importance of continuing collaboration with Complete Streets, the Planning Board, and municipal leadership while maintaining Destination Groton’s proactive role in economic development and placemaking initiatives.
4. Marketing Campaign and Budget Discussion
The Committee reviewed the proposed USA Today Local IQ marketing campaign connected to Massachusetts 250 programming. Members discussed the proposed budget amount of approximately $7,750 and the associated marketing credit being offered by the vendor.
Heather Puxta confirmed that sufficient funding remained available through the Massachusetts 250 grant allocation and other Committee budget sources. Members acknowledged uncertainty regarding the campaign’s ultimate effectiveness but agreed that the timing aligned with the Committee’s tourism and event promotion goals.
The Committee discussed the need to finalize the campaign quickly in order to avoid missing seasonal advertising opportunities connected to the July 19 event and broader tourism outreach efforts.
5. Revolutionary Valley Regional Tourism Council Collaboration
Brian Bradbury of the Revolutionary Valley Regional Tourism Council joined the meeting to discuss regional tourism initiatives and potential collaboration opportunities with Destination Groton.
Bradbury explained that the organization serves as one of Massachusetts’ regional tourism councils and operates under the Massachusetts Office of Travel and Tourism. He described the Council’s mission as promoting regional tourism assets through collaborative marketing, itinerary development, cross-promotion, and regional branding efforts.
Discussion focused on the Council’s ongoing “asset mapping” initiative, which seeks to catalog tourism, recreation, cultural, and historic destinations across the region. Bradbury explained that Groton’s assets — including Groton Hill Music Center, Gibbet Hill, trails, historical sites, and cultural destinations — would be strong additions to the regional map and tourism platform.
Bradbury also described efforts to develop accessibility-focused tourism itineraries using technology designed to help visitors identify destinations compatible with mobility, hearing, and other accessibility needs. He explained that the Council is working to integrate this information into visitor itinerary planning tools.
The Committee discussed opportunities for Destination Groton to participate in regional tourism promotion efforts, including:
· Cross-promotion of local attractions 
· Inclusion in regional itineraries 
· Influencer marketing campaigns 
· Event promotion 
· Collaborative media buying 
· Tourism grant support 
· Newsletter and website promotion 
· Visitor itinerary development 
Bradbury explained that neighboring communities could participate even if they were not formal members, though membership provided enhanced promotional opportunities and marketing support. The Committee discussed a proposed annual membership cost of approximately $995, with possible discounts for multi-year commitments.
Members expressed strong interest in collaborating with the Council and participating in the regional asset mapping initiative.
6. Influencer Marketing and Tourism Promotion
The meeting included discussion of tourism marketing trends and influencer campaigns. Participants reviewed examples of successful short-form video campaigns that had generated significant online engagement and visibility for regional destinations and events.
Committee members discussed the increasing importance of social media, concise video storytelling, and influencer partnerships in promoting tourism, local businesses, and historical attractions. Participants agreed that shorter, more accessible forms of communication would likely be more effective than lengthy written reports for broader public engagement.
The Committee also discussed opportunities to leverage Groton’s Revolutionary War history, arts and culture assets, trails, and regional connections as part of larger tourism and placemaking strategies.
7. Community Business and Event Updates
Members briefly discussed local business activity and community engagement efforts, including the popularity of a recently opened ice cream shop and the importance of continuing to support local businesses through promotion and tourism activity.
The Committee also discussed future event planning opportunities, regional collaborations, and strategies for increasing visitor traffic and local participation in community initiatives.
