Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	May 13, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton, Heather Puksta (remote)

Documents and Exhibits Used:
· May 6, 2026 meeting minutes 
· Destination Groton Vision Plan presentation materials 
Meeting Summary:  The Destination Groton Committee discussed preparations for multiple tourism, history, and economic development initiatives, including the July 19 lecture event tied to Groton’s Revolutionary War and Bunker Hill connections. The committee reviewed coordination efforts with the Planning Board regarding implementation of the Vision Plan and discussed integrating the committee’s work into an existing town implementation structure rather than forming a new committee. Members also reviewed budget planning for the upcoming fiscal year, including tourism mapping proposals, lecture event expenses, and grant funding constraints. Significant discussion focused on public safety concerns in Town Center, including traffic conditions, pedestrian safety, and potential infrastructure improvements such as bump-outs and striping. Additional topics included arts and culture tourism assets, outdoor recreation opportunities, upcoming presentations to the Select Board, and community engagement efforts.
Votes
1. Approval of May 6, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Jeff Gordon – Yes 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes
· Heather Puksta - Yes
· Result: Approved unanimously (no opposition mentioned). 
Action Items / To-Do List
1. Develop a marketing campaign for the July 19 lecture event once insurance details are finalized.
Responsible: Committee leadership and marketing subgroup
Deadline: Prior to July 19 event 
2. Obtain Julie Hall’s official title and affiliation information with the Bunker Hill Museum and National Parks.
Responsible: Committee member coordinating with Julie Hall
Deadline: To be determined 
3. Coordinate with Julie Hall regarding how Groton’s role in the musket and Bunker Hill story will be publicly presented.
Responsible: Committee leadership
Deadline: Before June Bunker Hill events 
4. Continue discussions with the Planning Board regarding integration of the Vision Plan into the Planning Board implementation structure.
Responsible: Greg
Deadline: Ongoing 
5. Update the Vision Plan website to include links to Station Avenue videos uploaded to YouTube.
Responsible: Brian
Deadline: To be determined 
6. Re-share the current fiscal year budget spreadsheet with committee members.
Responsible: Heather
Deadline: Prior to next meeting 
7. Continue negotiations with Parker Nellis and Kate Wayward regarding tourism mapping project pricing and scope.
Responsible: Brian
Deadline: To be determined 
8. Confirm insurance requirements and venue arrangements for the July 19 lecture event.
Responsible: Jeff
Deadline: As soon as possible 
9. Coordinate outlines and speaking topics for Amelia McNutt and Paul Staiti to avoid overlap in presentations.
Responsible: Brian, Jeff, and Josh Vollmar
Deadline: Before event program finalization 
10. Develop final program design and printed materials for the July 19 lecture event.
Responsible: Committee leadership and marketing subgroup
Deadline: Prior to event promotion launch 
11. Conduct a detailed fiscal review of current grant funding, FY26 carryover funds, and FY27 allocations.
Responsible: Heather and committee leadership
Deadline: Next meeting 
12. Contact Brian Bradbury regarding availability in early July after installation of Revolutionary War marker signage.
Responsible: Joni
Deadline: To be determined 
13. Continue preparation for Select Board and public Zoom presentation regarding the Vision Plan.
Responsible: Committee leadership
Deadline: Prior to scheduled presentation
Detailed Discussion
1. Revolutionary War Programming and Bunker Hill Coordination
The committee discussed ongoing coordination with Julie Hall regarding Groton’s connection to the Bunker Hill musket story and upcoming June commemorative activities. Members noted that Hall would attend the July 19 event and bring the musket for display. The committee discussed major media coverage planned for Bunker Hill events, including anticipated involvement by Ken Burns, WGBH, Mayor Michelle Wu, Governor Healey, Fox News, and Associated Press coverage.
Committee members emphasized the importance of carefully coordinating Groton’s involvement while respecting Bunker Hill organizers’ publicity plans. Members also discussed connecting the musket story with Groton’s walking tours, historical assets, and broader 250th anniversary initiatives.
2. Planning Board and Vision Plan Implementation
Greg reported on a meeting with Phil Francisco regarding integrating Destination Groton’s Vision Plan into the Planning Board’s implementation framework. Members discussed the possibility of using the Planning Board’s proposed implementation committee rather than creating a separate new committee.
Several members expressed support for this approach, noting that it could address concerns raised by community members opposed to additional committees. Members also discussed public feedback received regarding the Vision Plan and acknowledged concerns raised about Town Center changes and implementation proposals.
The committee reiterated that many concepts within the Vision Plan are intended as possibilities and long-term ideas rather than finalized development plans.
3. Public Safety and Traffic Concerns
Committee members held an extensive discussion regarding pedestrian safety and traffic conditions in Town Center. Members cited concerns regarding speeding trucks, unsafe crossings near Town Hall, Salt and Light, and Main Street generally.
Several members discussed previous accidents in the area and reiterated support for infrastructure improvements such as curb bump-outs and additional striping. Members noted that neighborhood discussions were ongoing regarding potential petitions and requests for Planning Board or Select Board action.
4. July 19 Lecture Event Planning
The committee reviewed planning details for the July 19 lecture event. Discussion included venue coordination, insurance requirements, speaker honorariums, refreshments, marketing costs, and program structure.
Speakers identified for the event included:
· Amelia McNutt 
· Paul Staiti 
· Josh Vollmar 
· Julie Hall (brief presentation) 
Members discussed the need to coordinate presentation topics to avoid overlap between speakers. The committee also discussed creating a detailed marketing plan once final costs and insurance obligations are confirmed.
The committee reviewed estimated budget allocations for:
· Insurance 
· Speaker honorariums 
· Marketing and advertising 
· Refreshments 
· Program materials 
5. Budget and Grant Planning
Heather and committee members discussed current funding sources, including:
· FY26 Destination Groton allocations 
· FY27 approved funding 
· Mock 250 grant funds 
· Gift fund balances 
The committee clarified that certain town-approved funds carry forward across fiscal years, while grant funding tied to the MOTT MA250 initiative must be spent by July 31, 2026.
Members discussed potential expenditures for:
· USA Today tourism mapping 
· Revolutionary Valley asset mapping 
· Marketing initiatives 
· Lecture programming 
The committee agreed to hold a more detailed budget review during the following meeting.
6. Tourism and Economic Development Assets
Members discussed what tourism assets should be prioritized in regional marketing and mapping initiatives. Consensus focused on three major categories:
· Arts and culture 
· Outdoor recreation 
· Fine dining 
The committee highlighted Groton Hill Music Center, galleries, theater opportunities, walking tours, rail trails, rivers, hiking networks, and scenic vistas as major tourism strengths. Members also discussed the importance of positioning Groton as distinct from neighboring communities.
