Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	May 6, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton

Documents and Exhibits Used:
· Prior meeting minutes (April 29, 2026) 
· Destination Groton Vision Plan presentation materials 
· Draft presentation materials for upcoming public Zoom meeting 
· Marketing and tourism materials related to Revolutionary Valley initiatives 
· Prior Select Board and Planning Board presentation materials
Meeting Summary:  The Committee reviewed progress on implementation and public outreach related to the Destination Groton Vision Plan, including preparation for the May 14 public visioning Zoom meeting and continued engagement with the Planning Board and Select Board. Members discussed economic development, traffic and pedestrian safety concerns in the downtown area, and efforts to build institutional support for long-term implementation of the vision plan through Planning Board involvement. The Committee also reviewed planning for the July 19 MA250 Lecture event and ongoing collaboration with the Bunker Hill Museum regarding Revolutionary War programming and historical tourism opportunities tied to the musket return project. Additional discussion focused on tourism marketing initiatives, social media outreach, accessibility and cultural tourism opportunities, and potential future commercial and retail development in the downtown district. The Committee also discussed coordination with outside organizations, grant opportunities, and future promotional video content intended to support tourism and economic development efforts.

Votes
1. Approval of April 29, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Jeff Gordon – Yes 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes 
· Result: Approved unanimously (no opposition mentioned). 
Action Items / To-Do List
1. Contact Bunker Hill Museum representatives to confirm participation in the July 19 event, including attendance, possible musket display, and any speaker compensation requirements.
Responsible: Joni Parker Roche
Deadline: Before next meeting 
2. Prepare and send a written narrative regarding the musket return to Amelia for use in future communications and promotional efforts.
Responsible: Joni Parker Roche
Deadline: To be determined 
3. Share Amelia’s contact information with Joni Parker Roche to support coordination regarding Bunker Hill programming and event planning.
Responsible: Jeff Gordon
Deadline: To be determined 
4. Meet with Planning Board Chair Phil Francesco to discuss incorporating the Destination Groton Vision Plan into Planning Board implementation efforts and potential committee structure.
Responsible: Greg Sheldon
Deadline: Scheduled for Friday following the meeting 
5. Contact Becky regarding concerns raised after the recent Select Board presentation and report back to the Committee.
Responsible: Jeff Gordon
Deadline: To be determined 
6. Finalize presentation materials for the May 14 public Zoom meeting.
Responsible: Committee members
Deadline: Before May 14, 2026 
7. Hold a slide review and editing session for the May 14 Zoom presentation.
Responsible: Committee members
Deadline: May 12, 2026 at 9:00 AM 
8. Provide Zoom access information for the May 14 public meeting to Committee members.
Responsible: Greg Sheldon
Deadline: Within the week 
9. Respond to Ashley regarding transfer of presentation files through Dropbox.
Responsible: Brian Bolton
Deadline: Immediate follow-up 
10. Request pricing information from Kate Wayward regarding proposed tourism mapping and marketing services.
Responsible: Brian Bolton
Deadline: Prior to May 8 subcommittee meeting 
11. Respond to Parker regarding current proposal scope and budget limitations.
Responsible: Brian Bolton
Deadline: By Friday 
12. Develop and finalize a marketing plan for the July 19 MA250 Lecture event.
Responsible: Committee members
Deadline: Next meeting 
13. Confirm catering arrangements for the July 19 Mott Lecture event.
Responsible: Committee members
Deadline: To be determined 
14. Coordinate scheduling with Brian Johnson of the Society of the Cincinnati regarding a potential May 20 meeting and walking tour.
Responsible: Committee members
Deadline: Prior to May 20 
15. Invite Brian Johnson to participate in the May 20 Committee meeting and possible downtown walking tour.
Responsible: Committee leadership
Deadline: Prior to visit 
16. Contact Josh and Jim regarding participation in the Brian Johnson visit and related historical programming discussions.
Responsible: Committee members
Deadline: To be determined 
17. Connect a prospective bakery operator with property management representatives associated with the former Main Halley building.
Responsible: Committee members
Deadline: To be determined 
18. Add Planning Board and Select Board meeting videos to the town website vision page.
Responsible: Brian Bolton
Deadline: To be determined 
19. Continue editing and production work on the Alaina Pinto tourism video project.
Responsible: Committee members
Deadline: To be determined
Detailed Discussion
1. Planning Board and Implementation Strategy Discussion
Jeff Gordon reported on discussions with Planning Board Chair Phil Francesco regarding possible adoption of the Destination Groton Vision Plan into Planning Board implementation efforts. Members discussed concerns that the Select Board may not support creation of an entirely new implementation committee due to the number of existing town committees.
The Committee discussed the possibility of structuring implementation work through a Planning Board subcommittee or related advisory structure, which members believed would provide additional institutional credibility and strengthen engagement with town officials and departments.
Committee members also discussed challenges securing engagement from certain municipal officials and departments regarding implementation of traffic, planning, and infrastructure recommendations included in the vision plan.
2. Downtown Traffic and Safety Concerns
Members discussed continuing neighborhood concerns regarding traffic speeds and pedestrian safety near the downtown area following a recent accident. Several members expressed frustration regarding delays in implementing traffic-calming measures and noted that residents have advocated for immediate interventions such as painted traffic markings, signage improvements, and curb bump-outs.
Discussion included ongoing traffic studies being conducted by town officials and concerns that the process may move slowly despite public pressure for action. Members also discussed social media reactions to recent incidents and emphasized the need for visible safety improvements.
3. Town Meeting and Local Political Developments
The Committee reviewed outcomes from recent Town Meeting proceedings, including approval of Destination Groton funding. Members noted that the Committee’s funding article passed without extended debate.
Members also discussed the defeat of the Cow Pond dam-related article and broader implications for town finances and infrastructure planning.
The Committee discussed the upcoming Candidates Night event and considered whether to ask Select Board candidates questions regarding the Destination Groton Vision Plan and future implementation efforts. Members emphasized the importance of framing questions constructively and avoiding unnecessarily adversarial exchanges with candidates.
4. Economic Development and Downtown Commercial Activity
Members discussed continued concerns about downtown vacancies, lack of commercial activity, and missed economic development opportunities. Discussion included vacant properties, the former Bank of America location, and possible future commercial uses that could increase downtown vitality.
The Committee also discussed interest from a potential bakery operator regarding possible use of the former May & Halley building near the rail trail. Members agreed to help connect the interested individual with property management representatives.
Discussion emphasized balancing economic development with preservation of Groton’s historic character and open space. Members acknowledged public concerns regarding overdevelopment while reiterating that the vision plan is intended as a long-term, phased planning framework rather than a mandate for immediate construction activity.
5. Bunker Hill Museum Collaboration and Revolutionary War Tourism
Joni Parker Roche provided an update regarding coordination with representatives from the Bunker Hill Museum related to upcoming 250th anniversary Revolutionary War programming. Members discussed potential participation in events scheduled for June 12–17 and possible international media coverage tied to the return of the historic musket.
The Committee discussed opportunities to leverage Revolutionary War tourism connections between Groton, Lexington, Concord, and Bunker Hill through storytelling, public history programming, and coordinated tourism promotion.
Members also discussed preparation for the July 19 MA250 Lecture event and possible participation by Bunker Hill Museum representatives and historians.
6. July 19 MA250 Lecture Planning
The Committee reviewed ongoing planning for the July 19 MA250 Lecture event scheduled for 4:00 PM. Discussion included parking logistics, traffic flow, catering arrangements, speaker coordination, and event marketing.
Members noted the current event budget structure and discussed options for refreshments and volunteer support. The Committee agreed that a formal marketing plan should be completed promptly so promotional efforts can begin.
7. Marketing, Tourism, and Accessibility Initiatives
The Committee discussed tourism marketing efforts and preparation for a May 8 marketing subcommittee meeting. Members reviewed possible collaboration opportunities involving tourism mapping tools and digital promotion initiatives.
Joni Parker Roche summarized participation in a Revolutionary Valley tourism conference focused on accessibility in tourism and hospitality. Discussion included strategies for making Groton attractions more accessible to visitors with disabilities and ensuring broader inclusivity in tourism programming.
Members also discussed coordination with Revolutionary Valley tourism organizations and efforts to strengthen Groton’s visibility within broader regional tourism initiatives.
8. Alaina Pinto Tourism Video Project
Joni Parker Roche provided a detailed report regarding Alaina Pinto’s recent filming visit to Groton. The Committee reviewed locations featured in the tourism video project, including downtown sites, historical landmarks, trails, local businesses, murals, public art, and recreational areas.
Members discussed the positive response to the project, the quality of the footage captured, and potential future collaborations. The Committee emphasized the value of high-quality visual storytelling and social media outreach in promoting Groton as a tourism destination.
Discussion also included the potential for additional short-form promotional videos featuring local businesses, arts, history, and outdoor recreation.
9. May 14 Public Visioning Zoom Meeting
The Committee reviewed plans for the upcoming May 14 public Zoom presentation related to the Destination Groton Vision Plan. Members discussed presentation structure, slide organization, technical logistics, and strategies for encouraging constructive public participation.
The Committee agreed that additional editing and refinement of the presentation materials would occur during a dedicated meeting on May 12.
10. Society of the Cincinnati Visit
Members discussed a planned visit from Brian Johnson of the Society of the Cincinnati between May 17 and May 20. The Committee discussed scheduling a meeting and potential walking tour to showcase historical assets, tourism infrastructure, and ongoing Destination Groton initiatives.
Members emphasized the importance of providing a comprehensive briefing regarding current projects, grant activity, public programming, and tourism initiatives during the visit.
11. Groton Fest and Arts Programming
The Committee discussed future arts and cultural programming opportunities, including possible participation in Groton Fest and the concept of a larger multi-venue music and arts event informally described as “Groton Palooza.”
Discussion included potential logistical challenges, revenue considerations, and the possibility of using cultural programming to increase tourism activity and public engagement.
