Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	April 29, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta

Documents and Exhibits Used:
· Prior meeting minutes (April 22, 2026) 
· Groton Herald advertisement invoice 
· Mapping project link (Kate Murphy) 
· Asset map references (Brian Bradbury) 
· Grant and funding account information 
Meeting Summary:  The Committee reviewed and approved prior meeting minutes and worked through ongoing action items, with a major focus on planning upcoming events, including a May audio/video shoot and a July 19 historical lecture tied to the Bunker Hill Museum. The Committee met in person with both the Planning Board (4/23) and the Select Board (4/29) to receive their input and answer any questions they may have about the 2036 Vision Report. The Committee had a discussion centered on governance strategy, specifically whether to create a new implementation committee or integrate efforts into the existing Master Plan Implementation Committee. The group also advanced public engagement plans, including a May 14 Zoom forum and media outreach through the Groton Herald. Budget management, grant compliance, and marketing initiatives—including mapping tools and promotional ideas—were discussed in detail. Additional topics included tourism funding limitations, sustainability initiatives such as the PACE program, and concerns regarding historic district expansion and public perception.

Votes
1. Approval of April 22, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Heather Puksta – Yes 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes 
· Result: Approved unanimously (no opposition mentioned). 
Action Items / To-Do List
1. Finalize logistics for May audio/video shoot with Alaina, including scheduling and site coordination — Assigned to: Joni / Brian — Deadline: prior to scheduled shoot (May 4) 
2. Contact local businesses (Lily & James, Coco, History Center, church, etc.) to confirm participation and access — Assigned to: Joni — Next step: immediate outreach 
3. Purchase tricorn hat for use in filming — Assigned to: Brian — Deadline: immediate 
4. Coordinate with Groton Cable (Ashley) to obtain and post Select Board and Planning Board recordings — Assigned to: Greg / Brian — Next step: follow-up with Ashley 
5. Confirm Bunker Hill Museum participation (Julie Hall or Tim) for July 19 event — Assigned to: Joni — Next step: follow-up confirmation 
6. Explore return/loan of historic musket for July 19 event and photo opportunities — Assigned to: Joni — Next step: coordinate with museum 
7. Reach out to Phil Francesco regarding expanding Master Plan Implementation Committee scope — Assigned to: Greg — Next step: schedule meeting or call 
8. Organize public Zoom forum for May 14 (7:00–9:00 PM) and ensure public posting — Assigned to: Committee — Deadline: prior to May 14 
9. Draft and submit letter to the editor promoting vision and Zoom forum — Assigned to: Greg / Brian — Deadline: May 8 publication target 
10. Invite Groton Herald to cover committee work and attend a meeting — Assigned to: Committee — Next step: outreach 
11. Evaluate mapping project (Kate Murphy) and alternative tools (Google Maps, asset map) — Assigned to: Committee — Next step: review prior to next meeting 
12. Track and manage grant expenditures to ensure compliance with matching requirements — Assigned to: Heather — Ongoing 
13. Prioritize use of town account funds to meet grant match obligations — Assigned to: Committee leadership — Ongoing 
14. Identify and prepare supporters to speak at Town Meeting in support of budget request — Assigned to: All members — Deadline: before Town Meeting 
15. Complete and send thank-you notes to supporters — Assigned to: Joni — To be determined 
16. Monitor Boston Globe coverage related to recent event — Assigned to: Committee — Ongoing

Detailed Discussion
1. Minutes Approval
The Committee reviewed and approved the April 22, 2026 meeting minutes.
Vote: The Committee voted unanimously to approve the minutes.
2. Audio/Video Shoot Planning (May 4)
The Committee discussed logistics for an upcoming walking audio/video shoot with Alaina. Coordination challenges included scheduling access to local businesses and sites that may not be open during filming. Members emphasized the importance of advance outreach to confirm availability and timing. Additional details included planned stops (Salt and Light, retail shops, historical sites) and acquisition of a tricorn hat for visual authenticity.
3. July 19 Event – Bunker Hill Coordination
The Committee advanced planning for the July 19 lecture event. Coordination with the Bunker Hill Museum is underway, with either Julie Hall or historian Tim expected to participate. A key focus is highlighting Groton’s historical role in the Revolutionary War, including the return and potential temporary display of a historically significant musket. The Committee discussed storytelling opportunities connecting Groton to Lexington, Concord, and Bunker Hill, as well as potential media coverage and public engagement.
4. Committee Structure and Implementation Strategy
A major discussion focused on how to implement the Destination Groton vision. Three options were considered:
· Forming a subcommittee of the current group 
· Creating a new standalone committee 
· Integrating into the existing Master Plan Implementation Committee 
The Committee expressed concern about resource limitations and resistance from town officials to forming a new committee. There was general support for pursuing integration with the Master Plan Implementation Committee, led by Phil Francesco, as a lower-resistance path that aligns with town governance structures.
5. Public Engagement and Media Strategy
The Committee planned a town-wide Zoom meeting on May 14 to present the vision and address public concerns. Members discussed the importance of proactive communication, including:
· Submitting a letter to the editor 
· Engaging the Groton Herald 
· Preparing for potential opposition at Town Meeting 
The Committee also emphasized the need to mobilize supporters to speak in favor of their budget request.
6. Marketing and Mapping Initiatives
The Committee reviewed a proposed mapping project by Kate Murphy, raising concerns about potential cost, scalability, and overlap with existing tools. Alternatives such as Google Maps and the Brian Bradbury asset map were discussed. Members also brainstormed additional marketing ideas, including branded merchandise and updated photography.
7. Budget, Grants, and Financial Management
Detailed discussion covered grant funding, including the Mass Office of Travel and Tourism (MOTT) grant and Society of Cincinnati funding. Key points included:
· Restrictions on transferring funds between accounts 
· Requirement to use town account funds for matching expenses 
· Need to prioritize spending to meet grant deadlines 
· Tracking and documentation requirements for reimbursement 
The Committee agreed to prioritize using matching funds early to ensure compliance.
8. Tourism Funding and Regional Limitations
The Committee discussed challenges related to exclusion from certain tourism funding districts, limiting eligibility for state funds. While inclusion in maps is possible, funding access remains restricted, creating strategic limitations for long-term tourism development.
9. Sustainability and PACE Program
The Committee briefly reviewed the Commercial PACE program, which allows financing of energy improvements through property tax assessments. Concerns were raised about its applicability, impact on property owners, and alignment with town priorities. Further discussion and potential expert input were suggested.
10. Historic District Expansion Concerns
Members discussed recent confusion and public concern regarding proposed historic district expansion. Concerns included miscommunication and potential negative impacts on property owners. The discussion highlighted the importance of clear public messaging for sensitive initiatives.
11. Town Meeting Preparation
The Committee discussed strategy for the upcoming Town Meeting, including preparing supporters to speak on behalf of the committee’s $15,000 budget request. Emphasis was placed on demonstrating return on investment and community value.
