Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	April 22, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon (Joined via Phone), Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano
· Resident:  Judy Anderson

Documents and Exhibits Used:
· Prior meeting minutes (April 15, 2026) 
· Marketing and website analytics data (Jan 2024–March 2026) 
· USA Today Local IQ advertising proposal 
· Draft vision/implementation materials for Select Board presentation 
Meeting Summary:  The Committee focused on advancing its marketing and tourism initiatives, including approval of a $7,000 USA Today Local IQ advertising campaign tied to the Groton 250 celebration. Significant discussion centered on the formation of a new independent implementation commission and preparation for the upcoming Select Board meeting. The group reviewed ongoing projects such as event planning, analytics tracking, and grant compliance requirements, emphasizing deadlines—particularly the July 30 grant completion date. Members also coordinated logistics for upcoming events, including the July 19 lecture series and tourism-related initiatives. The meeting included approval of prior minutes and updates on multiple action items related to outreach, marketing, and stakeholder engagement.

Votes
1. Approval of April 15, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· Heather Puksta – Yes 
· Karen Tucker-Barisano – Yes 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes 
· Jeff Gordon (remote) – Yes
· Result: Approved unanimously (no opposition mentioned). 

Action Items / To-Do List
1. Plan and execute walking tour photo/video shoot for Alain Pinto segment
· Brian Bolton — next week (exact date TBD) 
2. Confirm details (location, time, cost) of Revolutionary Valley tourism conference 
· Joni — ASAP 
3. Email Don Black and Bunker Hill historian to confirm burial details and share clarification 
· Greg — ASAP 
4. Invite Kate (Wayward Travel Solutions) to present at marketing subcommittee
· Joni — upcoming meeting (May TBD) 
5. Write and deliver thank-you notes for recent Groton event 
· Joni — to be determined 
6. Design branded thank-you cards 
· Joni — to be determined 
7. Clarify structure and leadership of new implementation commission with Town Manager 
· Assigned (not clearly specified) — to be determined 
8. Confirm approval requirements (Select Board vs. Town Meeting) for implementation actions 
· Assigned (not clearly specified) — to be determined 
9. Book Groton Channel (Cable) for July 19 event 
· Assigned (not clearly specified) — upon venue confirmation 
10. Add agenda item to explore additional media coverage (e.g., Yankee Magazine, Chronicle) 
· Committee — next meeting 
11. Design and distribute business survey for tourism baseline 
· Committee — to be determined 
12. Finalize Alaina Pinto video script and logistics 
· Brian Bolton + Joni — within ~2 weeks 
13. Confirm speaker honoraria for July 19 event 
· Assigned (not clearly specified) — prior to event 
14. Contact Dolce Amar regarding refreshments 
· Assigned (not clearly specified) — prior to event 
15. Confirm USA Today Local IQ contract details and deliverables 
· Brian Bolton — ASAP 
16. Ensure all grant-funded activities are completed by July 30 
· Committee — July 30, 2026 
Detailed Discussion
1. Minutes Approval
The Committee reviewed and approved the April 15, 2026 meeting minutes.
Vote: The Committee voted unanimously to approve the minutes.
2. Advertising Strategy and USA Today Campaign
The Committee discussed allocating funds from the Mass 250 grant toward a digital advertising campaign. The proposal included:
· Three months of display advertising 
· Two months of branded content promotion 
· Total cost negotiated to approximately $7,000 with a buffer 
Members emphasized:
· Importance of tourism impact measurement 
· Need to meet the July 30 grant deadline 
· Urgency to finalize by end of April for campaign launch in May 
A motion was made to accept the USA Today Local IQ proposal for $7,000.
· Heather Puksta – Yes 
· Karen Tucker-Barisano – Yes 
· Joni Parker Roach – Yes 
· Brian Bolton – Yes 
· Greg Sheldon – Yes 
· Jeff Gordon (remote) – Yes
· Result: Approved unanimously (no opposition mentioned). 
Result: Unanimous approval.
3. Vision Plan and Implementation Commission
The Committee discussed next steps following the town center vision report, focusing on creating a new independent implementation commission.
Key points:
· The commission would include representatives from multiple town committees (e.g., Planning Board, DPW, Complete Streets) 
· The goal is a “commission of equals” rather than a subcommittee of Destination Groton 
· The Committee will proactively recruit participants rather than rely on Town Manager direction 
· The Select Board will review and approve the commission’s charge 
Open questions identified:
· Whether the commission will have a chair or shared leadership 
· Whether implementation decisions require Town Meeting approval or Select Board authorization 
· How to communicate clearly that current plans are conceptual, not pre-approved actions 
The Committee agreed to seek written clarification from the Town Manager and/or Town Counsel.
4. Select Board Meeting Preparation (April 27)
The Committee prepared for an upcoming Select Board meeting.
Planned approach:
· Brief (3–4 minute) overview presentation 
· Emphasis on: 
· Public engagement history (~1,000 participants) 
· Data-driven findings (traffic safety, retail leakage) 
· Transition from vision to implementation 
· Open Q&A format with Select Board 
Key messaging:
· The vision is a long-term (10-year) framework 
· Implementation depends on market conditions and stakeholder participation 
· Focus areas remain: 
· Traffic safety and mobility 
· Economic development and retail leakage recovery 
5. Events and Programming
July 19 Lecture Event:
· Time: 2:00–4:00 PM 
· Potential venue: Lawrence Academy (primary), with alternatives 
· Speakers: 
· Paul Staiti (confirmed, $100 honorarium) 
· Amelia McNutt (no fee) 
· Josh Fulmer (honorarium TBD) 
· Budget: 
· ~$400 for speakers 
· ~$1,500 marketing (tentative) 
· Refreshments to be requested from Dolce Amar 
· Groton Channel to be booked 
April 25 Event (Bunker Hill):
· $400 advertisement placed in local publication 
· Event promoted via email (~700+ contacts) and social media 
6. Marketing and Analytics
The Committee reviewed performance data:
· Website traffic increased from ~3,400 to ~5,600 users 
· Walking tour engagement reached ~1,300 users 
· Trend shows steady growth 
Discussion included:
· Using data for Select Board presentation 
· Creating a business survey to establish a tourism baseline for grant reporting 
· Exploring new marketing tools (Wayward Travel Solutions tracking platform) 
7. Grants and Compliance
· Confirmation that grant submissions (e.g., via Submittable) can be handled by multiple members 
· Focus on upcoming June 3 One Stop grant deadline 
· Recognition that future grant strategy may shift depending on formation of new commission 
8. Community Feedback and Perception
Members discussed mixed public perception of the initiative:
· Some residents expressed concern about “overdevelopment” or “bougie” changes 
· Committee emphasized: 
· Plans are conceptual and market-driven 
· No forced development will occur 
· Property owner participation is voluntary 
9. Additional Updates
· Outreach to Brian Bradbury ongoing (asset mapping) 
· Attendance opportunity at Revolutionary Valley Tourism Conference (April 30) 
· Confirmation that burial information for Bunker Hill soldiers should be verified before public statements
