Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	April 15, 2026
Start Time: 12:00 PM
End Time: 2:00 PM
Location: Town Hall
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano

Documents and Exhibits Used:
· Previous meeting minutes (April 8, 2026) 
· Grant documentation (Groton Town Center project via Submittable) 
· Event promotional materials (Heroes of Bunker Hill flyer) 
· Website and walking tour analytics data)
Meeting Summary:  The Committee met to approve prior meeting minutes, review ongoing action items, and plan upcoming events related to the Revolutionary War 250th anniversary. Key discussions focused on event logistics, including insurance costs, venue selection, and marketing strategies for upcoming events such as the July lecture and April 25 parade. The Committee also addressed grant reporting requirements and methods for tracking tourism impact. A major portion of the meeting was dedicated to discussing the formation of a new town-led implementation committee to address the Town Center Vision report. Budget allocations were discussed, including marketing expenditures and prior payments, along with coordination efforts with the Select Board.
Votes
1. Approval of April 8, 2026 Meeting Minutes 
· A motion was made, seconded, and approved. 
· The vote was taken as “all in favor.” 
· Result: Approved unanimously (no opposition mentioned). 
Action Items / To-Do List
1. Email Revolutionary 250 contacts for speaker recommendations
Responsible: Committee
Deadline: As soon as possible 
2. Design and distribute business survey to estimate tourism baseline
Responsible: Committee
Deadline: To be determined 
3. Finalize itinerary for Alaina Pinto visit (May 4)
Responsible: Brian Bolton (with Alaina Pinto)
Deadline: Prior to May 4 
4. Coordinate marketing for April 25 “Heroes of Bunker Hill” event
Responsible: Brian Bolton / Committee
Next Step: Email distribution, social media promotion, possible Herald ad 
5. Compile and share website and walking tour analytics
Responsible: Brian Bolton
Deadline: Before Select Board meeting (April 27) 
6. Engage Brian Bradbury (Revolutionary Valley Asset Map)
Responsible: Committee
Next Step: Invite to upcoming meeting 
7. Confirm July 19 event venue (Lawrence Academy, Prescott, or alternative)
Responsible: Jeff / Committee
Next Step: Contact Raquel Majeski and other decision-makers 
8. Obtain updated insurance quotes and requirements
Responsible: Committee (Jeff and others)
Deadline: To be determined 
9. Clarify grant reporting contact and access in Submittable
Responsible: Greg / Committee
Deadline: To be determined 
10. Update Marketing Subcommittee schedule and invitations
Responsible: Brian Bolton
Next Step: Confirm correct meeting time and attendees 
11. Meet with Town Manager (Mark) regarding Vision Implementation Committee proposal
Responsible: Committee leadership
Deadline: Prior to Select Board discussion
Detailed Discussion
1. Minutes Approval
The Committee reviewed and approved the April 8, 2026 meeting minutes.
Vote: The Committee voted unanimously to approve the minutes.
2. Insurance and Event Planning
The Committee confirmed that $1,500 had already been paid toward insurance, with total costs previously estimated at $1,800. Members discussed alternative insurance options that could reduce costs to approximately $800–$1,000 depending on attendance. There was debate about expected attendance for the July event, with estimates ranging from 100 to 200 attendees. Venue options discussed included Lawrence Academy, Prescott School, and town facilities, with consideration given to cost savings and insurance requirements.
3. Event Promotion and Marketing Strategy
Significant discussion focused on promoting the April 25 “Heroes of Bunker Hill” event and future events. The Committee considered a $500 advertisement in the Groton Herald and additional spending on Facebook and Instagram advertising. Email distribution lists and local social media groups were identified as key outreach channels. The Committee also discussed coordination challenges with the Celebrations & Commemorations Committee and emphasized the importance of visibility and goodwill in community partnerships.
4. Select Board Preparation
The Committee confirmed attendance at the April 27 Select Board meeting, where they expect to answer questions and present their primary request for a Vision Implementation Committee. Members agreed that no formal presentation was necessary, but preparation of data and metrics would be important for responding to inquiries.
5. Speaker Coordination
The Committee discussed challenges securing a speaker for the lecture series after a previous contact did not respond. New outreach efforts include contacting a Mount Holyoke professor and seeking recommendations from Revolutionary 250 contacts. Additional connections through Bunker Hill networks were also explored.
6. Grant Reporting and Tourism Metrics
The Committee reviewed requirements for grant closeout reporting and the need to demonstrate tourism impact. Members discussed various methods for tracking data, including website analytics, event attendance, social media reach, and business surveys. Existing estimates suggest approximately 400,000 annual visitors based on prior outreach. The Committee acknowledged limitations in precise tracking but emphasized the need to present reasonable data to the Finance Committee.
7. Website and Analytics Update
Website traffic increased significantly from approximately 3,400 visitors in 2024 to 5,600 in 2025, representing substantial growth. Walking tour engagement reached approximately 1,300 users. These metrics were identified as valuable data points for reporting and future planning.
8. Vision Implementation Committee Proposal
A major discussion centered on the need to establish a new committee or commission to address the Town Center Vision report. The Committee agreed that leadership should come from the Town Manager, with coordination across departments such as Planning, DPW, and Complete Streets. Members emphasized that Destination Groton should not lead directly due to capacity and governance concerns. The proposed structure includes broad representation from town boards and committees and focuses on economic development, public safety, and infrastructure improvements.
9. Public Safety and Infrastructure
Public safety concerns on Main Street and the need for traffic calming measures were identified as key priorities. Members discussed potential infrastructure improvements and the importance of securing state funding and political support.
10. Compliance Note
These minutes include required elements such as attendance, summary of discussions, actions taken, and recorded votes in accordance with Massachusetts Open Meeting Law requirements.
