Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	April 1, 2026
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano (dialed in)
· Guests: Sally Reed, Stewart Ikeda

Meeting Summary:  In the April 1, he committee reviewed and approved prior meeting minutes and addressed several operational items, including insurance requirements and outstanding invoices. A central focus was preparation for the April 7 FinCom meeting, where the committee will request $15,000 in annual funding amid town budget challenges; members discussed positioning, messaging, and contingency use of the gift fund. Updates were provided on upcoming tourism activities, including the April itinerary and coordination with local businesses and partners. The group also discussed marketing strategy development, regional partnerships (including Freedom’s Way), and longer-term initiatives such as cultural district designation and historical programming tied to the 250th anniversary. Guest presentations introduced collaborative opportunities and a public art concept, which were received as informational inputs for future consideration.
Action Items / To-Do List
1. Confirm whether special-event insurance is required and obtain updated quotes
Responsible: ?
Next Step: Clarify requirements and identify lower-cost options 
2. Reconcile committee financials, including gift fund balance, set-aside funds, and invoices
Responsible: Heather
Next Step: Provide updated financial summary prior to FinCom meeting 
3. Verify status of prior $1,800 invoice with Katie
Responsible: Heather
Next Step: Confirm whether invoiced/paid 
4. Prepare and deliver FinCom presentation (April 7, 7:00 PM)
Responsible: Greg (lead) with committee support
Next Step: Finalize messaging (impact, leverage, funding need) 
5. Finalize and circulate April 10–12 itinerary
Responsible: Joni
Next Step: Confirm remaining bookings and logistics 
6. Coordinate restaurant arrangements for visiting writer (Salt & Light, Filhos, Gibbet Hill/Jupiter Hill)
Responsible: Jeff
Next Step: Confirm reservations and potential sponsorships 
7. Confirm access to Birch & Stone and finalize site logistics
Responsible: Joni
Next Step: Follow up with David Gilson 
8. Book Clear Path/Art Farm visits and confirm schedule
Responsible: Joni
Next Step: Finalize timing 
9. Evaluate and potentially submit Freedom’s Way Hidden Treasures application
Responsible: Committee
Next Step: Determine participation and complete submission if applicable 
10. Coordinate with Conservation Trust / Historical Commission on signage permissions
Responsible: Assigned members
Next Step: Confirm May agenda placement 
11. Identify and secure additional speakers for July lecture series
Responsible: Committee
Next Step: Conduct outreach using new contacts 
12. Develop marketing and communications subgroup
Responsible: Committee
Next Step: Establish plan including social media and student involvement 
13. Promote upcoming events via newsletter (including parade elements)
Responsible: Brian
Next Step: Include in next communications cycle 
14. Share reference materials on European public art installations
Responsible: Joni
Next Step: Resend link to group
Detailed Discussion
1. Meeting Administration & Financial Status
The committee approved prior meeting minutes with minor corrections. Discussion included insurance requirements for events and uncertainty regarding a previously submitted $1,800 invoice. Financial tracking remains complex, with multiple accounts (town funds, gift fund, and grant-related allocations), and reconciliation is needed ahead of the FinCom meeting.
2. FinCom Funding Request Strategy
The committee extensively discussed how to approach the upcoming $15,000 funding request in light of the town’s financial constraints.
Key considerations:
· Demonstrating past success and leverage (over $200K raised in four years) 
· Clarifying how funds support marketing and eligibility for future grants 
· Acknowledging that not all past expenditures qualify strictly as “marketing” 
There was debate over whether to proactively signal flexibility or maintain a firm request. The general direction was to present a strong case for funding while recognizing fiscal constraints.
3. Tourism & Itinerary Planning
Planning continued for upcoming visits and tours, including the April 10–12 itinerary. Activities include the Groton History Center, Gibbet Hill, Art Farm, and other cultural sites. Coordination with local restaurants is ongoing.
Members emphasized the importance of framing Groton’s narrative around its Revolutionary War history, particularly in alignment with Massachusetts 250 funding requirements, while balancing broader arts and cultural themes.
4. Marketing & Tourism Strategy
The committee discussed insights from a recent tourism conference, emphasizing:
· Relationship-building with regional partners and media 
· Importance of consistent promotion and visibility 
· Need for stronger internal marketing coordination 
A marketing/communications subgroup is being formed, with plans to:
· Expand social media presence (including student involvement) 
· Utilize the website and mailing list more effectively 
· Coordinate messaging with local partners such as the Business Association and visitor center 
5. Partnerships & Grant Opportunities
A presentation on Freedom’s Way outlined opportunities for collaboration, including the Hidden Treasures Festival and small promotional grants. The committee noted that benefits are primarily promotional rather than financial.
The existing Groton historical audio walking tour was identified as a strong candidate for participation. Broader discussion highlighted the value of regional partnerships in expanding visibility and access to funding.
6. Historical & Cultural Initiatives
The committee reviewed ongoing efforts related to:
· Historical walking tours and interpretive signage 
· Revolutionary War-related programming (including July lecture series) 
· Cultural district designation (pending updated state application process) 
There was recognition of the need for stronger municipal coordination and a formal commission structure to align efforts across committees and departments.
7. Guest Presentations (Informational Only)
Guest participants shared information on:
· Regional collaboration and marketing opportunities through heritage and cultural networks 
· A community-based public art initiative involving illuminated puppets and inclusive programming 
These discussions were exploratory and intended to inform the committee of potential future opportunities. Key themes included community engagement, regional collaboration, and creative approaches to cultural programming. No formal decisions or commitments were made.
