Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	March 4, 2026
Attendees:
· Committee Members: Greg Sheldon, Joni Parker-Roach, Heather Puksta
· Sub-Committee member: Karen Tucker-Barisano

Meeting Summary:  The Destination Groton Committee met to review committee finances, plan the upcoming 250th Lecture Series event funded through the MOTT grant, coordinate a sponsored article with Yankee Magazine, and discuss progress toward publishing the committee’s town vision report. The committee confirmed that most of its operating funds are already allocated, leaving $61 uncommitted in the regular account while the gift fund remains at $13,400. Members discussed logistics for a July lecture event including venue options, speaker selection, and marketing strategy. Significant time was devoted to coordinating publication of the committee’s comprehensive vision report, which must be finalized within approximately ten days and presented to the Select Board. The group also discussed concerns about coordination with town officials regarding potential state grant applications and emphasized the need to complete and publicly release the report to ensure the committee’s work informs upcoming decisions.

Action Items / To-Do List
1. Confirm lecture venue and insurance requirements
Responsible: Jeff
Next Step: Contact Dina (Lawrence Academy scheduling) and Dan (insurance question) to determine availability before July 31.
2. Identify alternative venues if Lawrence Academy is unavailable
Responsible: Committee members
Next Step: Explore Prescott, Groton Center, or the middle school PAC; contact school administration if necessary.
3. Contact potential lecture speakers and confirm availability/fees
Responsible: Jeff and Brian
Next Step: Reach out to Erica Lome and Amelia (preferred speakers) once venue and date are confirmed.
4. Develop and execute lecture marketing strategy
Responsible: Committee
Next Step: Use social media promotion (budget up to $500 for boosted posts), local event listings, and community calendars.
5. Coordinate lecture recording
Responsible: Committee
Next Step: Arrange for Groton Channel to record the event and post the video online for archival viewing.
6. Finalize Yankee Magazine contract and invoice
Responsible: Greg
Deadline: By Friday (following the meeting)
Next Step: Request revised invoice with a single $6,000 line item, sign the contract, and submit to town finance.
7. Host Yankee Magazine writer visit
Responsible: Joni and other committee members
Next Step: Arrange lodging, itinerary, and a tour of Groton sites including outdoor recreation, arts, dining, and historic locations.
8. Prepare site and activity list for visiting writer
Responsible: Joni
Next Step: Circulate categorized list of locations (recreation, arts, dining, shopping, historic sites) to the committee.
9. Confirm lodging and dinner arrangements for the Yankee Magazine writer
Responsible: Joni
Next Step: Contact John and Michael regarding possible room and dinner hosting.
10. Investigate absence of Groton events on family and tourism websites
Responsible: Joni
Next Step: Contact operators of sites such as Community Kangaroo and Macaroni Kid to determine how Groton events can be listed.
11. Contact Takashi (Town Planner) and invite Mark to upcoming meeting
Responsible: Committee leadership
Next Step: Clarify coordination between town initiatives and committee efforts related to grant applications.
12. Complete and circulate final draft of the Destination Groton vision report
Responsible: Committee and report writer
Deadline: Draft by Wednesday 3/11
Next Step: Final edits and distribution before public release.
13. Print physical copies of the final report
Responsible: Committee
Next Step: Obtain printing quotes (AlphaGraphics) and produce approximately 20 copies for press and Select Board distribution.
14. Create slide presentation for Select Board
Responsible: Committee
Deadline: Prior to Select Board presentation (approximately two weeks after report release).
15. Collect committee member biographies for report appendix
Responsible: Committee members
Deadline: Saturday following the meeting.
16. Track volunteer hours for grant match documentation
Responsible: Committee
Next Step: Record hours in the Track It Forward system.

Detailed Discussion
1. Approval of Previous Minutes and Budget Update
The committee approved the February 25 meeting minutes without modification. A budget update indicated that the regular operating account currently has only $61 uncommitted, as most funds are already allocated to website operations, graphic design for the vision report, printed materials, and grant matching obligations.
Separately, the committee’s gift fund holds approximately $13,400, with no immediate plans to spend those funds. Members noted that the cost of historic plaques remains uncertain and could alter some previously estimated expenses.
2. Lecture Series Planning (MOTT 250 Grant)
The committee discussed the lecture series funded through the MOTT 250 grant, with a total available budget of $4,000. Funding includes $2,800 from the grant and $1,200 from the committee’s regular account. Members agreed that the series should be condensed into one major lecture event rather than multiple sessions due to time constraints and budget considerations.
The event must occur before July 31, which creates scheduling urgency. Several venue options were discussed:
· Lawrence Academy (preferred option)
· Prescott Community Center
· Groton Center
· Marion Stoddard Middle School Performing Arts Center
Jeff agreed to contact Lawrence Academy to confirm hall availability and determine whether the venue requires event insurance.
Speaker options discussed included Erica Laur May, Amelia, Josh, and Robert Ross. After discussion, the committee expressed a preference for Erica Lome and Amelia as the primary speakers, with Robert Ross as a possible backup.
The group also discussed potential event timing, suggesting that Sunday afternoon or Friday evening may generate stronger attendance than Saturday events during the summer.
3. Lecture Marketing and Promotion
The committee discussed several marketing strategies for the lecture event. Plans include:
· Social media promotion with boosted Facebook posts (up to $500 budget)
· Posting the event on town and regional calendars
· Leveraging local publications such as The Groton Herald
· Encouraging committee members to share promotions through personal networks
Members also discussed recording the lecture via Groton Channel so that it can later be posted online and possibly shared through the Massachusetts 250 website.
4. Yankee Magazine Contract and Article
The committee reviewed the proposed contract with Yankee Magazine for a custom storytelling package originally quoted at $6,000.
The revised breakdown includes:
· Article writing: $3,500
· Publication on newengland.com: $1,750
· Instagram promotion: $750
Although the structure changed, the total remains $6,000. To simplify grant accounting, the committee agreed to request a single line-item invoice for $6,000 rather than itemized deliverables.
The article will highlight Groton’s historical significance while also promoting modern attractions such as dining, arts, trails, and cultural venues. The committee emphasized that the story should balance Revolutionary War history with Groton’s present-day tourism appeal.
5. Yankee Magazine Writer Visit Planning
Members discussed hosting the visiting Yankee Magazine writer during a trip to Groton. The visit may include:
· A guided tour of Groton sites and businesses
· Visits to scenic locations such as Gibbet Hill and Indian Hill
· Meetings with local cultural and hospitality partners
· Attendance at a Groton Hill Music Center event
Joni volunteered to coordinate the writer’s itinerary and logistics, including lodging and dinner arrangements.
6. Influencer Outreach and Tourism Visibility
The committee reviewed opportunities to expand tourism promotion through influencers and regional partnerships. Potential collaborators include:
· A YouTube influencer with approximately 48,000 followers
· Representatives from regional tourism organizations
· Asset mapping initiatives connected to the Merrimack Valley
Members also noted that Groton is missing from several family-focused event listing websites, despite having many local activities. The committee plans to contact these platforms to determine how Groton events can be included.
7. Destination Groton Website and Business Promotion
Members discussed improving the Destination Groton website to better support local businesses and events. The concept of a “Destination Groton Business Association” section was raised, with the goal of linking the site to the existing Groton Business Association directory.
The committee also revisited the idea of creating or revitalizing a community events calendar, possibly integrated with the Groton Visitor Center website.
8. State Grant Opportunities and Coordination with Town Officials
The committee discussed a potential FY27 One Stop grant opportunity and related programs connected to the state’s downtown development initiatives.
However, members expressed concern that the committee has not been included in discussions with town officials regarding grant planning. The group emphasized that publishing the committee’s vision report is critical so their recommendations can influence future town projects.
9. Vision Report Completion and Public Release
A major portion of the meeting focused on completing the committee’s Destination Groton vision report, which is expected to be approximately 80 pages.
The committee plans to:
· Finalize the draft within the next week
· Print approximately 30 hard copies for distribution
· Present the report to the Select Board
· Coordinate a press announcement following publication
The report will emphasize two key priorities:
· Public safety improvements, particularly traffic flow in the town center
· Economic development, including potential bylaw changes to attract investment
Members also plan to create a slide presentation to accompany the Select Board briefing.
