Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	February 18, 2026
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton, Heather Puksta (via Zoom)
· Sub-Committee member: Karen Tucker-Barisano

Meeting Summary:  The Committee met to finalize marketing decisions related to the Yankee Magazine proposal, review lecture series planning for Groton’s 250th commemoration, assess influencer marketing strategy, and advance development of the Vision Report. After clarifying package components, the Committee voted to proceed with the Custom Storytelling Package and Social Media Add-On (totaling $6,000), eliminating the print ad and digital add-on. Funding will include $5,000 from the MOTT Grant and $1,000 as the required 20% local match.
The Committee also advanced plans for a three-part Revolutionary-era lecture series, pending venue availability and grant prepayment confirmation. Vision Report design and visual asset preparation remain a priority, with additional marketing coordination needed for both the report rollout and upcoming tourism conference.

To-Do List
Yankee Magazine
· Greg: Contact Kim Beckius to confirm the Committee’s interest in Package #1 (Custom Storytelling) and Package #4 (Social Media Add-On); request clarification on exposure and confirm article format (online vs. print); invite her to next Wednesday’s meeting (12–2 PM).
· Joni: Secure confirmation from John and Lisa regarding additional room(s), dinner, and concert tickets for Yankee representatives (May 9–10).
· Greg: Email Committee suggested Groton experiences/itinerary ideas for Yankee visitors.
Lecture Series (Groton 250)
· Heather: Contact Sheila Green to confirm whether MOTT Grant funds may be prepaid (June) for fall events (September/October).
· Brian: Follow up with Erica Lorme regarding availability, fees, and definite interest.
· Jeff: Contact Robert Gross (Shays’ Rebellion speaker) to confirm availability and terms.
· Jeff: Check availability of Groton Hill Music Center (300-seat venue) for potential September/October dates and confirm technical capabilities (screen, microphone).
· Jeff: Contact Catherine Colman regarding possible venue sponsorship support.
Influencer & Marketing
· Joni: Follow up with Brian Bradbury regarding influencer recommendations, asset mapping, and tourism data sharing.
· Committee: Identify potential additional influencer within $1,500 remaining budget.
· Consider forming DGC/GBA Marketing Task Force (Jeff, Greg, Brian, Jack Horseman, others TBD).
Vision Report
· Brian: Complete first revision/layout draft for review.
· All Committee Members: Review six chapters; prepare and select photos, charts, maps, schematics, and visuals for inclusion (homework before Friday/Sunday work sessions).
· Greg: Draft press release and presentation outline for Select Board and Town Manager.
· Brian: Confirm final marketing/writer/layout fee (target ~$500).
Tourism Conference
· Brian: Complete registration ($550 including table).
· Committee: Decide printed materials and creative giveaways for booth; finalize selections next week.
Detailed Discussion
1. Yankee Magazine Advertising Strategy
· The Committee reviewed four components of the Yankee proposal:
· Custom Storytelling Package ($5,000)
· 2026 Travel Guide Print Ad (1/6 or 1/3 page)
· Digital Newsletter Add-On ($1,500)
· Social Media Add-On ($1,000)
· After clarifying that the storytelling package would be an online article (published on NewEngland.com and distributed via newsletter) — not a print feature — members debated the value of a print ad in the 1.4 million circulation Travel Guide edition.
· Several members argued that print ads are less impactful than digital content and that funds would be better allocated toward permanent online storytelling and social media reach. Others noted that the Travel Guide issue is state-focused and may provide strategic Massachusetts visibility.
· Ultimately, the Committee voted to proceed with:
· Custom Storytelling Package ($5,000)
· Social Media Add-On ($1,000)
· The print ad and digital add-on were eliminated.
· The Committee also discussed relationship-building strategy with Yankee, including hosting representatives for a curated Groton weekend experience to encourage future earned media coverage.
· Article Theme & Content Direction
· Greg presented a draft narrative outline focused on:
· Groton’s Revolutionary War history
· Role in American frontier settlement
· Shays’ Rebellion
· Cultural and arts evolution
· Environmental and educational legacy
· Modern visitor appeal
· Discussion emphasized balancing:
· Revolutionary relevance (MA 250 alignment)
· Compelling visitor narrative
· Contemporary reasons to visit
· Consensus: The article must lead with Revolutionary identity while highlighting Groton’s modern cultural vibrancy.
2. Groton 250 Lecture Series Planning
· The Committee discussed a proposed three-part lecture series, with potential speakers:
· Erica Lorme (Historic New England) – “Myth and Memory: Stories of the American Revolution”
· Robert Gross – Shays’ Rebellion
· Amelia McNutt – Revolutionary Army topic
· Budget:
· $4,000 Mott Grant
· $800 local match
Total: $4,800
· Preliminary cost assumptions:
· Speaker honoraria (~$500 each)
· Venue rental
· Marketing
· Light refreshments
· Venue discussion focused on the 300-seat hall at Groton Hill Music Center. Availability is uncertain. Sponsorship assistance from Catherine Colman is being explored.
· A critical issue remains whether MOTT funds may be prepaid before June 30 for fall events. Heather will confirm with Sheila Green.
3. Influencer Marketing
· Current allocation:
· $5,500 total
· $4,000 committed to Alaina Pinto
· $1,500 remaining for additional influencer
· The Committee discussed:
· Leveraging Brian Bradbury’s tourism data mapping resources
· Identifying deliverables before engaging additional influencers
· Ensuring alignment with tourism asset promotion
4. Vision Report – Design & Visuals
· Brian confirmed that the marketing/graphic designer has been engaged and is working on layout. A draft is expected shortly.
· The Committee reviewed:
· Shrewsbury report as design benchmark (image-heavy, schematic-rich, strong visual consistency)
· Need for aerial imagery and maps
· Inclusion of 15+ photos, charts, graphs, and visual callouts
· Consistent footer formatting
· Members were assigned to review six chapters and prepare visual assets before upcoming work sessions (Friday Zoom; Sunday in-person).
· A press release and Select Board presentation will follow report completion.
5. Complete Streets Grant
· Greg, Jeff and Heather discussed participation in the Complete Streets downtown grant implementation working group, ensuring prior DGC findings are incorporated.
6. Tourism Conference
· Budget confirmed:
· $550 registration (includes table)
· Approx. $1,050 total projected cost
· The Committee discussed creative booth ideas, including:
· Visual display of Vision Plan
· Postcards
· Local product tie-ins (microbrewery, orchard, etc.)
· Engaging experiential materials
· Weekend in Groton overnight/meal/show raffle
· Decision on final materials deferred to next meeting.
7. Marketing Task Force Proposal
· Given overlapping initiatives (Vision rollout, lecture series, tourism promotion, Yankee engagement), Greg proposed forming a dedicated DGC/GBA marketing task force.
· Potential participants:
· Greg
· Jeff
· Brian
· Jack Horseman
· Others TBD
· Purpose:
· Coordinate press
· Plan campaign timing
· Align messaging across events
8. Next Meeting
· Friday (Zoom): 7:00–9:00 AM and Sunday (In-person, Library): 1:00–4:45 PM
· Next full Committee meeting: Wednesday 2.25 (12:00–2:00 PM)

