Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	April 23, 2025
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Heather Puksta (dialed-in)
· Sub-Committee member: Karen Tucker-Barisano

Meeting Summary: This meeting focused on a range of agenda items. Key agenda items included:
Grant and Site Preparation Strategy: Align on priorities for the upcoming One-Stop Grant application and discuss site preparation needs for key parcels, especially in alignment with Groton’s downtown development vision and MBTA housing/community planning requirements.
Audio Walking Tour Communications: Address property owner notification gaps regarding inclusion in the town’s audio tour and confirm site permissions and distribution of promotional materials.
Collaborative Marketing and Calendar Coordination: Strategize a unified community event calendar hosted through the Visitor Center and explore a centralized promotional approach across town organizations.
Marketing Campaign Planning: Continue planning influencer video content, identify key tourism verticals for coverage, and explore Google Ads to increase town visibility online.
Key Takeaways
· The committee is prioritizing a clear, actionable vision plan for Groton’s downtown, to be presented at the fall town meeting.
· Grant applications will focus on site preparation and accessibility rather than vague or unsupported initiatives.
· Developer John Amaral’s insights are expected to be critical in refining the vision plan.
· The committee continues to explore promotional strategies for the walking tour and other local attractions.
· A conservative approach to budgeting and cost control was maintained, with a focus on leveraging existing funds for impactful projects.

Key topics included:
1. Grant Readiness and Site Preparation
· The committee reviewed options for submitting to the June 4 One-Stop Grant.
· Emphasis was placed on creating a clear vision for downtown redevelopment by fall 2025, with specific goals tied to walkability, traffic calming, and mixed-use planning.
· Key ideas under consideration include:
· Site prep behind Prescott for future rail trail linkage or park use.
· Analysis of traffic and infrastructure constraints.
· MBTA community compliance requirements.
· A follow-up meeting was suggested with town contacts (Mark and Takashi) to discuss feasibility, costs, and the implications of power lines and road alignment.
· The committee acknowledged that grant alignment must be strategic, avoiding proposals that aren’t well-scoped or shovel-ready.
2. Audio Tour Property Notification Concern
· A property owner (Dick Sappler) was unaware his house was included in the walking tour, raising questions about how property owners were notified.
· The committee agreed to revisit the notification and permission process and ensure proper documentation moving forward.
3. Community Event Calendar + Visitor Center
· The current Visitor Center is understaffed and lacks structure, functioning mainly as a physical bulletin board and basic website.
· The group discussed launching a centralized digital event calendar, where event organizers submit entries through a standard form.
· Potential partnerships were named: History Center, Prescott, GBA, Grotonfest, and others.
· There was broad agreement that the calendar should:
· Focus on public events only.
· Be housed virtually, not requiring on-site staffing.
· Leverage Megan’s weekly cable segment and event submissions.
· Eventually integrate a Google Ads campaign to boost visibility in search results for “Groton, MA.”
4. Marketing and Promotion Efforts
· A new influencer video has been completed and submitted for reimbursement (confirmation pending grant award).
· Future influencer videos were planned to focus on:
· Revolutionary history and arts
· Dining, lodging, and weddings
· Outdoor recreation and trail systems
· A future campaign structure was discussed with an annual editorial calendar covering 4–5 key verticals.
· Facebook outreach efforts have expanded with over 4,600 invitations to “like” the Destination Groton page, though followership is still under 1,000.
· The group discussed running Google Ads campaigns to boost SEO visibility of Destination Groton and competing with irrelevant “Groton, CT” results.

Action Items
· Confirm grant readiness for One-Stop submission by June 4, including a narrative aligned with MBTA compliance and walkability goals.
· Schedule follow-up with Mark and Takashi regarding feasibility of rail trail linkage and site preparation costs for parcels like Prescott.
· Audit all walking tour properties to ensure formal notification and owner approval is confirmed.
· Coordinate flyer/poster drop-off and digital distribution for walking tour materials.
· Initiate stakeholder meeting with town orgs (Prescott, History Center, GBA, Grotonfest, etc.) to define a shared calendar process.
· Develop and distribute digital event submission form for calendar entries.
· Explore Google Ads pilot campaign, including selecting a master website to host the calendar and event links.
· Define video content plan for future influencer segments across key tourism verticals (history, dining/lodging, outdoors, etc.).
· Continue Facebook audience building and measure engagement from new outreach efforts.
