Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Mar 26, 2025
Attendees:
1. Committee Members: Greg Sheldon, Joni Parker-Roach, Brian Bolton, Heather Puksta
1. Sub-Committee member: Karen Tucker-Barisano
Meeting Summary: The meeting focused on discussing key updates related to the Mass Downtown Initiative, the Groton Town Center vision plan, and the planning of Groton’s 250th anniversary celebrations.
Key topics included:
1. Approval of the previous meeting minutes from March 21.
1. Review of feedback from Stantec regarding traffic studies and potential mitigation strategies.
1. Discussion of the sole RFP response for the Groton Town Center vision plan, focusing on the proposal’s content, and the process for moving forward with consultant selection.
1. Development of promotional strategies for Groton’s 250th anniversary, including grant applications, outreach efforts, and event logistics.
1. Addressing communication with the commemoration committee to ensure alignment on event planning.
1. Exploring new marketing initiatives to boost public engagement and attendance for the 250th anniversary events, aiming to increase attendance from 150 to 300.
1. Reviewing the proposed idea of commissioning Alaina Pinto for creating promotional videos and leveraging media partnerships like Yankee Magazine.
1. Clarifying procedural steps with Mark regarding the RFP process and consultant feedback.
Key Takeaways
1. Approval of Previous Minutes:
1. The committee approved the meeting minutes from March 21, 2025.
1. Mass Downtown Initiative:
1. Stantec presented feedback on ongoing traffic studies, identifying key challenges and potential mitigation strategies.
1. Emphasis was placed on incorporating public input from local businesses and community members.
1. The committee highlighted the importance of comprehensive technical specifications and clear deliverables in consultant proposals.
1. Groton Town Center Vision Plan:
1. Only one proposal was received in response to the RFP. Concerns were raised about the proposal's lack of detailed responses to the technical specifications and deliverables.
1. The committee agreed to consult with Mark on how to proceed, including whether to seek additional proposals or request more detailed information from the current respondent.
1. 250th Anniversary Planning:
1. Ongoing challenges with the commemoration committee were discussed, particularly around communication and alignment on event plans.
1. The committee plans to update the grant application to include more specific details about the 250th anniversary events, targeting $20,000 in funding.
1. Proposed promotional efforts include creating a 5.5x8.5 folded program/flyer, utilizing mailing lists from local schools, arts organizations, and businesses, and coordinating with local media for increased visibility.
1. Marketing and Outreach:
1. The committee considered hiring Alaina Pinto to produce promotional videos focusing on arts, culture, shopping, entertainment, and outdoor recreation.
1. Yankee Magazine was proposed for a sponsored article to boost regional visibility.
1. A multi-channel approach was discussed, including social media, local mailing lists, and partnerships with Groton Inn and other community hubs.
1. Consultant Feedback and Next Steps:
1. The committee expressed dissatisfaction with the lack of specificity in the consultant’s proposal.
1. A meeting will be arranged with Mark to discuss the procedural next steps and clarify whether more information can be obtained from the consultant.
Action Items
1. Consult Mark: Confirm the RFP response process and determine whether the current proposal meets technical specifications.
1. Follow Up with the Commemoration Committee: Contact Connie to gather a complete list of 250th anniversary events for the grant application.
1. Grant Application Update: Revise the previous application to reflect new event details and funding needs.
1. Marketing Strategy: Develop a detailed plan for the 250th anniversary, including flyer distribution and social media promotion.
1. Media Outreach: Potentially collaborate with Alaina Pinto for video production and assess the feasibility of the Yankee Magazine article.
1. Parking Logistics: Coordinate with Frank Mastrangelo to finalize parking arrangements for the anniversary event.
1. Community Engagement: Expand the outreach list to include local schools, community groups, and media outlets.
1. Photo Documentation: Assign a member to coordinate with local photographers for event coverage.
