Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Feb 26, 2025
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach, Brian Bolton (remote)
· Sub-Committee member: Karen Tucker-Barisano
Meeting Summary: The meeting focused on infrastructure and traffic planning, economic development, grant applications, and community engagement strategies. Key discussions included the Highway Working Group’s coordination on traffic analysis grants, updates on the Rural Development Fund application and site preparation grants, and preparation for the Economic Tourism Conference. The committee reviewed the $15,000 allocation from the DLTA grant for stakeholder interviews and explored potential economic development assistance grants through MRPC and EDA. Additionally, planning continued for the April 6th 250th-anniversary event, finalizing logistics for a Minuteman gathering and lecture at Lawrence Academy. The committee discussed marketing strategies, event promotions, and the creation of an RSVP page due to space limitations. Ensuring clear communication with grant officials and local businesses was also a priority to streamline funding applications and promotional efforts. 
Key Takeaways
1. Traffic & Infrastructure Planning
· The committee reviewed updates from the Highway Working Group, which included coordination with police, DPW, and Stantec on traffic analysis and planning.
· A focus group with Stantec is scheduled for March 21 to discuss traffic concerns and vision planning.
· Discussions highlighted the importance of collaboration instead of competition for grant funding related to traffic improvements.
2. Rural Development Fund & Economic Growth Initiatives
· The Rural Development Fund application is due March 20, with a focus on securing site preparation grants for Station Avenue.
· The committee emphasized the need for a detailed vision plan to support economic development and attract potential developers.
· There was discussion on leveraging grants from MRPC and EDA for additional economic development initiatives.
3. Economic Tourism Conference Preparation
· Committee members prepared promotional materials for the state tourism conference, including brochures, maps, and branded merchandise.
· Logistics for the conference booth were finalized, including determining electricity and Wi-Fi costs and ensuring booth setup was complete.
· Outreach was planned to Groton Hill Music and the Groton Inn for additional promotional materials to display at the booth.
4. 250th-Anniversary Event Planning
· The April 6 event will include a Minuteman gathering on the town common followed by a lecture at Lawrence Academy.
· Advertising costs were reviewed, including a $500 quarter-page newspaper ad to promote the event.
· The committee discussed the need for an RSVP system to manage attendance due to space constraints.
· A formal invitation and announcement will be designed and distributed via social media, the Groton, MA Facebook page, and email lists.
5. Grant Funding & Stakeholder Engagement
· The importance of clear communication with grant officials (Glenn & Karen) was emphasized to ensure funding opportunities were fully understood and utilized.
· Efforts were made to track grant deadlines and application processes, including confirming the feasibility of economic development assistance grants.
Action Items
· Schedule a meeting with Stantec the week of March 17 for the focus group with the Highway Working Group and other town committees.
· Reschedule the committee meeting from March 19 to March 21 to align with focus group planning.
· Contact the Groton Herald to obtain permission to post a recent article about the committee on the website.
· Send past annual reports to Brian for publication on the website.
· Confirm costs for electricity and Wi-Fi at the state tourism conference booth and arrange for payment.
· Reach out to Groton Hill Music and the Groton Inn to obtain additional promotional materials for the tourism conference booth.
· Submit the Expression of Interest (EOI) for the Rural Development Fund grant, with a focus on site preparation and economic growth initiatives.
· Design an event announcement/invitation for the 250th-anniversary celebration and finalize distribution.
· Create an RSVP page and form for the event and include a note about space limitations.
· Distribute event information via social media, local community boards, and email lists.
· Meet with Dina Mordeno at the Richardson Mees Center at 3 PM to discuss event logistics.
