Meeting Minutes - Destination Groton Committee (DGC) Meeting
Meeting Date:	Feb 19, 2025
Attendees:
· Committee Members: Greg Sheldon, Jeff Gordon, Joni Parker-Roach
Meeting Summary: The Destination Groton Committee met February 19, 2025 to discuss ongoing grant applications, infrastructure planning, community engagement, and economic development strategies for the town. A major focus was on finalizing the Rural Development Vision Plan, ensuring the timeline aligns with consultant deliverables, public engagement milestones, and key decision points. Additionally, the committee reviewed funding strategies for town projects, including leveraging available state and regional grants for infrastructure, zoning, and mobility improvements. Plans for the 250th-anniversary celebration continued to be refined, with discussions around finalizing speakers, coordinating with local stakeholders, and confirming event logistics. Another significant agenda item involved the traffic and mobility study, ensuring alignment between town planning efforts and future transportation needs. The committee also explored ways to enhance public engagement through digital platforms and direct outreach to ensure that planning initiatives reflect community input. Throughout the meeting, efforts were made to coordinate between different town committees, external consultants, and funding agencies to maximize resources and ensure alignment across projects.
Key Takeaways
1. Rural Development Vision Plan & Grant Strategy
· Timeline adjustments were proposed to better align consultant deliverables and public engagement sessions.
· The committee discussed a $50,000 planning grant that could support infrastructure analysis, zoning refinements, and economic growth projections.
· Efforts to coordinate with state agencies to ensure funding alignment with regional economic development priorities.
2. Traffic & Infrastructure Planning
· Updates on the traffic and mobility study, including a baseline data assessment for road congestion and pedestrian safety.
· Plans to coordinate with the Department of Public Works (DPW) and Planning Board to review preliminary findings and discuss potential interventions.
· Consideration of Complete Streets improvements as part of a larger infrastructure enhancement initiative.
3. 250th-Anniversary Event Planning
· Event logistics, including securing Lawrence Academy as the venue and coordinating guest speakers.
· Discussions on historical reenactments, musical performances, and local business involvement.
· Confirmation of marketing efforts through local newspapers, social media, and direct outreach.
4. Community Engagement & Public Outreach
· The committee explored ways to increase awareness of upcoming town planning initiatives through digital platforms.
· Discussions on updating the Destination Groton website with key planning updates, event details, and business listings.
· Plans to organize public forums to gather input on infrastructure, zoning, and sustainability goals.
5. Zoning & Economic Development
· Review of mixed-use zoning options for the town center to encourage economic growth.
· Consideration of developer outreach initiatives to attract new investment.
· Discussion on potential policy changes to balance historic preservation with commercial expansion.
Action Items
· Submit timeline adjustments for the Rural Development Vision Plan to reflect consultant and public engagement needs.
· Finalize the grant application for the $50,000 planning grant and align it with town priorities.
· Coordinate with DPW and Planning Board to review initial findings from the traffic study.
· Confirm guest speakers and finalize logistics for the 250th-anniversary event.
· Develop a marketing plan for event promotion, including local newspaper outreach and social media campaigns.
· Update the Destination Groton website with planning reports, event details, and business directory enhancements.
· Schedule a public forum to gather input on town development priorities.
