
Minutes of the Groton COA Board
October 19, 2026. 1:00 p.m.

Members Present:  Tony Serge, Harris McWade, Carole Carter, Pascal Miller, Cindy Thompson, Sandy Martin.
Staff Present:  Nicole Sarvela, COA Director

Chairperson Tony Serge called the meeting to order at 1:10 p.m.
Minutes of September 14 meeting:  Motion to approve: Harris, Second:  Carole.  Approved unanimously.

Tony announced that FOGE had generously provided the pastry and fruit trays (from Salt and Light) served at the COA Boards conference held on 10/1.

Director’s Report:

 Nicole provided latest budget, building/van usage, and program attendance reports.  Her report included: 

 -The success of the Speaker Series;
 -The new welcome table in the center lobby, staffed by volunteers (which supports the front desk);
 -Planning for the Gibbet Hill annual senior Thanksgiving dinner (11/19);
 -The Center’s new flag, bought by an anonymous donor;
 -Van usage, with all three vans out every day;
 -The Center will have anew SHINE volunteer soon, and Will Cullen (Outreach Coordinator) is taking the training to be a back up person;
 -There is an anticipated rise in the number of fuel assistance requests this year;
 -The Center lobby now has the medication drop off box instead of the Police Station.

Board Discussion:

-Tony thanked Carole Carter for her service as Board Secretary;
-Discussion about COA Boards Conference (10/1), and planning to make it an annual event, and a big thanks to Peter Cunningham for representing the Select Board;
-Nicole said that she will compile a list of places that offer evening meals in our local communities;
 -Tony stated that the Board will be able to tour the new Emergency Center facility in the near future;
 -Tony distributed the COA Board’s member resource guide;
 -Cindy Thompson will join Carole Carter on the building and grounds committee re. Strategic Plan;
 -The Board will send a thank you card to Dottie Zale for donating the round seasonal table in the foyer;
 -The Board will send a sympathy card to the family of Judy Palumbo.

Next meeting:  Monday, Nov. 9th at 1:00 p.m.

Motion to adjourn made by Carole, seconded by Sandy.

Tony adjourned the meeting at 2:10 p.m.

Respectfully submitted,

Cynthia Thompson

 -

