COA Board Minutes: May 11, 2026
Location: The Groton Center
Time: 1PM

Board Members in Attendance: Nicole Sarvela, COA Director, Tony Serge, Chair, Michelle Collette, Vice-Chair, Carole Carter, Berta Erickson, Lois Young, Judy Palumbo, Harris McWade
Special Guests: Tom and Lynn Pistorino, FOGE, Cindy Thompson
Open Meeting:
Review of April 13 minutes, accepted and approved.
Director’s Report: Update on 3 new van drivers, 466 rides reported in April. Discussed Project Safe and Sound, collaboration with Police and Fire, information available on the website and in Welcome Packet. Intergenerational Events coming up; Community Bingo, Touch a Truck. Senior Dinner was held this month and went great. Showed breakdown of Outreach stats to reflect the work being done. Nicole asked for volunteers to help a Garden Club volunteer with the front of the building, Lois offered to help.
Discussion around the Sportsman Club, work has been ongoing at the center for the past week, Michelle volunteered to be on the committee. Tony and Michelle discussed potential new Board members, welcomed Cindy who has expressed interest and discussed the process for applying. Tony asked for Board members to help with writing bi-monthly newsletter article, will revisit at the next meeting.
Discussed annual Program Survey which will be in the July/August newsletter, Nicole and Nandi will be creating a new survey with updated questions this year.
Discussed COA Board suggestion box and where it will be best used.
Discussed Strategic Plan and confirmed participants for each goal, to be completed yearly.

The meeting adjourned at 2:38PM

Next meeting will be held on June 8th.
