COA Board Meeting
Monday, February 9, 2026

Meeting called to order at 1:08PM.
In attendance: Dottie Zale, Pascal Miller, Tony Serge, Lois Young, Michelle Collette, Harris McWade, Nicole Sarvela, Director.
Michelle Collette moved to approve January minutes, seconded by Dottie Zale; minutes passed with one abstention.
No FOGE report. Nicole stated that FOGE assisted with an emergency Fuel Assistance need last week for a Groton resident who had no heat and expressed appreciation for the collaborative effort to assist.
Directors Report: increase in attendance, transportation and Outreach numbers reviewed and explained. Discussed COA Board Luncheon suggestions and what is being worked on currently re: programs.
COA Luncheon Review: programs and other suggestions, Tony proposed a Working Group for the suggestions. Discussed all suggestions, will continue the conversation next month.

COA Board Visits: Discussed programs, facilities and organizing a multiple town COA Board Conference. Will continue next month,
Discussed privacy within Groton Center for conversations, Nurse visits etc. discussed having Building Commissioner attend a meeting to discuss.
Motion by Lois to adjourn at 2:56PM.
