COA Board Minutes January 12, 2026
Location:  The Groton Center
Time:  1:00 P. M.

Board Members in Attendance:  Nicole Sarvela, COA Director; Tony Serge, Chair; Michelle Collette, Vice-Chair; Lois Young; Carole Carter; Dottie Zale; Judy Palumbo.
Special Guests:  Tom and Lynn Pistorino, FOGE; Fran Stanley, Housing Trust. 
Open Meeting:  The meeting officially started at 1:01 P. M. by Tony Serge
Review of December 15, 2025 Minutes.  Minutes approved and accepted.
Director’s Report:  The public hearing was held to consider the revisions to the Regulations of the COA, Groton, MA, Article 111A, by inserting at the end of Paragraph Two: “Each COA Board Member’s term is three years, renewable.”  And by deleting “No person shall serve more than two (2), three (3) year terms in succession plus any portion of an unfilled term.  There shall be at least  one (1) year hiatus prior to reappointment after the second full term is served.”
COA Annual Report submitted.  Stats have increased tremendously in Programs and Transportation:   20,463 program sign ins and 4,638 rides.
Increased the maximum number of Strength Training participants to 22.
New van driver hired which brings our total to 11 active drivers.
FOGE Update:  Valentine’s Day luncheon will be catered by Marty’s.  Sign for the vestibule received.  Currently 6 members.
Update from Squanacook Sportsman Club:  Although the Federal EPA standards have been met, Mass standards are stricter and further remediation is needed. The plan is with the EPA and approved is expected shortly. Peter Cunningham spoke.
COA Board Luncheon:  Scheduled for January 28th.  Preview of slide presentation.
Housing Trust Request by Fran Stanley. Asking for a letter of support.
Future Meeting Time:  February 9, 2026 at 1 P. M.
Meeting Adjourned.

 
