COA Board Minutes December 15, 2025
Location:  The Groton Center
Time:  12:00 P.M.

Board Members in Attendance:  Nicole Sarvela, COA Director; Tony Serg, Chair; Michelle Collette, Vice-Chair; Dotie Zale; Berta Erickson; Lois Young; Harris McWade; Judy Palumbo; Carole Carter; and Pascale Miller, via zoom.
Special Guests:  Tom Pistorino and Lynn Pistorino
Open Meeting:  The meeting officially started at 12:07 P. M. by Tony Serge
Review of November 10, 2025 Minutes. Minutes accepted and approved.  Harris McWade and Carole Carter abstained.
Director’s Report:  This year’s Senior Tax payroll has been completed and 23 residents have been approved for the upcoming Senior Tax year.  The decision has been made to cap participation to 20 people for the Strength Training Class. One additional class has been added and additional strength programs will open up in January.  Gibbet Hill Dinner was a success where 250 Groton seniors were hosted.  Groton Police and Fire also delivered 46 meals.  The entire staff have all been trained in Mental Health First Aid. 

A public hearing is scheduled for January 12 to discuss proposed changes to the COA Board member regulations.
The Brains and Balance class led by Holly Quova was a huge success.  This class is subsidized by FOGE.
The Board luncheon will be held on January 28th.  The January 12 meeting will be used to finalize the presentation format and content for the luncheon.
FOGE Update:  Paid for a sign and new black chairs to replace the worn chairs in the Community Room.
Update from the Squanacook Sportsman Club:  No update.
Update from the Groton Center Community Garden Liaison:  No update.
Future Meeting Date:  January 12, 2026 at 1 P.  M.
Meeting Adjourned at 3 P. M.
