COA Minutes
November 10, 2025 Meeting
Board Members in Attendance: Nicole Sarvela, Director, Tony Serge, Michelle Collette, Berta Erickson, Pascal Miller, Judy Palumbo, Lois Young, Dottie Zale
Meeting called to order by Chair Tony Serge at 1PM.
Acceptance of October minutes, Pascal abstained because he was not in attendance
FOGE update given by Tom Pistorino, FOGE mailed out donation letters, received 14 back. Discussed fundraising ideas and opportunities, COA Board is welcome at all FOGE meetings for further discussion.
Directors Report given by Nicole, highlighted increase in event sign ins and transportation. Nicole is working on the Budget for FY27, requesting funding for a part time van dispatcher. Thanked Dottie, Carole and Judy for assistance with font of the building weeding. Thanked Jude and Steve Sawyer who have formally requested funding from the Groton Garden Club for plants and have been working outside to help with curb appeal as well.
No update on Sportsman Club.
Lois reported that the Groton Center Garden has been put to bed, had a successful season.
Tony listed Strategic Plan Champions, these members should be in contact with Nicole for assistance on an ongoing basis.
Discussed term limit regulations, voted on at a previous meeting, discussed wording in regulations. Nicole stated that no public hearing is needed to change, Michelle to check with Town Manager.
Discussed COA Board Luncheon plans, Nicole submitted list of concerns from last meeting that have all been addressed by staff as an update. COA Luncheon group to meet to go over further details.
Discussed future meeting time of Monday 12/15, time change to 12PM, discussed having a lunch meeting due to conflicting schedules.
Meeting adjourned at 2:48.
