COA Board Minutes October 20, 2025
Location:  The Groton Center
Time:  1:00 P. M. 

Board Members in Attendance:  Nicole Sarvela, COA Director; Tony Serge, Chair; Michelle Collette, Vice-Chair; Dottie Zale; Lois Young; Berta Erickson; Judy Palumbo; Carole Carter; Harris McWade
Special Guests:  Elise Johnson, Director of Townsend COA; Judy Anderson
Open Meeting:  The meeting officially started at 1:02 P. M. by Tony Serge
Review of September 8, 2025 minutes.  Minutes accepted and approved.
Director’s Report:  Recent improvements to the Center include the installation of black out blinds in the community room and plans to plant 100 yellow tulips as part of a Hope Garden Project for Mental Health Awareness Month.  The Center is collaborating with Loaves and Fishes for holiday food drives and outreach efforts.  The Center added three new replacement vans. New secure wi-fi connection with password protection.  
FOGE Update:  No update
Update from Squanacook Sportsman Club:  No update as of this meeting.
Update from Groton Center Community Garden Liaison:  No update. 
Strategic Plan Champions delegations:  Financial Sustainability: Pascal Miller; Programs:  Tony Serge and Judy Palumbo; Transportation: Lois Young; Civic Engagement:  Michelle Collette and Berta Erickson; Facilities and Grounds:  Judy Palumbo, Dottie Zale and Carole Carter.
COA Board Member Lunch:  working on plans for a January luncheon.
COA Board Members Tony Serge and Michelle Collette are visiting other local senior centers: Townsend, Pepperell, Littleton, Acton, Shirley and Ayer.
Term Limits:  The Board agreed to draft amendment to eliminate the mandatory removal provision after six years.
Future Meeting Date;  November 10, 2025 at 1 P. M.
Meeting Adjourned:  3 P.M.

