COA Board Minutes September 8, 2025
Location:  The Groton Center
Time:  1:00 P. M. 

Board Members In Attendance:  Tony Serge, Chair; Michelle Collette, Vice-Chair; Nicole Sarvela, COA Director; Dottie Zale; Pascal Miller; Berta Erickson; Lois Young; Judy Palumbo; Carole Carter
Open meeting:  The meeting officially started at 1:02 P. M. by Tony Serge
Review of June 9, 2025 Minutes.  Minutes accepted.
Director’s Report:  The meal program has expanded to include a free monthly deli-style lunch, continuation of Wednesday free lunch/educational programs, and the start of a $4 monthly lunch program.  There are also monthly men’s and women’s breakfasts. 
The speaker series concluded in June with a former Patriots player. Chris Sullivan, visiting the Center and bringing a Super Bowl ring. We are working with River Court for next year’s series.
Two grants were approved:  one for fitness equipment and storage; and another for updated transportation software.  There was also a grant received for new first-aid kits for vans.  The continued success of our dementia-friendly action program was highlighted in the Office of Aging and Independence’s annual report.
There were a high number of van rides.  A birthday card program with local middle school students was initiated and well received.
Update Squannacook Sportsman Club:  Peter Cunningham spoke.  The federal government passed the property.  The state has implemented more stringent standards and identified two areas of concern that require attention.   These two spots will be addressed prior to winter.
Groton Center Community Garden:  There will be two pollinator tours.
Strategic Plan Implementation and Tracking:  Discussion centered on the need to update and maintain the strategic plan, suggesting that each strategy should have a volunteer champion to help execute and monitor progress.  
Term Limit Regulations:  After discussion, this matter tabled until our next meeting.
Future Meeting Date:  October 20, 2025 at 1 P. M. 
