COA Board Minutes June 9, 2025
Location:  The Groton Center
Time:  1 P. M. 

Board Members in Attendance:  Nicole Sarvela, COA Director; Pascal Miller, Chair; Tony Serge, Vice-Chair; Harris McWade; Berta Erickson; Dottie Zale; Michelle Collette; Lois Young; Judy Palumbo; Carole Carter
Open Meeting:  The meeting officially started at 1:05 P. M. by Pascal Miller
Review of May 12, 2025 minutes.  Two corrections were made:  There were 5 TRED applicants approved into program; Judy Palumbo’s named was misspelled.  Minutes were approved.  Pascal abstained.
Director’s Report:  Our new Outreach Coordinator, Will Cullen, started on June 2nd. Kristine Fox is doing a great job with Van Dispatch; the $4 lunch launched in May with 15 people attending; Emerson Health grant received for a program planned for September as part of the Dementia Friendly Initiative
Squanacook Sportsman Club:  The site remediation work is still not fully complete as the State Department has not signed off on the closure.  The town will not acquire the land until the remediation is completed and signed off.  Renewal of the Squanacook Sportsman’s Club Task Force membership was discussed.
The Strategic Plan was discussed and reviewed.  Clarifying that, it should be a two-year rolling plan with annual reviews to add new objectives and strategies rather than a major overhaul every three years. 
Board Officer Nominations and Elections:  The Board discussed office positions and made nominations for chair, vice chair and secretary.  Tony Serge was nominated and elected as Chair;  Michelle Collette was nominated and elected as Vice Chair; and Carole Carter was nominated and elected as Secretary.
Future Meeting Time: Monday,  September 8, 2025 at 1 P. M.  
Meeting Adjourned at 3:07 P. M.
 

