COA Board Minutes May 12, 2025
Location:  The Groton Center
Time:  1 P. M.

Board Members in Attendance:  Tony Serge, Vice Chair (via zoom); Nicole Sarvela, COA Director; Michelle Collette; Berta Erickson;  Judy Palumbo; Harris McWade; Dottie Zale; Lois Young; Carole Carter
Open Meeting:  The meeting officially started at 1:06 P. M. by Tony Serge (via zoom)
Review of April 14, 2025 minutes.  Minutes accepted.
Term Limit Update:  Michelle Collette, Harris McWade and Berta Erickson are up for renewal of their term and all agreed to serve again.
Director’s Report:  There were technical difficulties with the audio connection. 
The Senate Ways and Means Budget has been released and includes an increase for the Formula Grant to $16 per senior.  This will now be sent to the Governor for approval.  The Center relies on the Formula Grant for much of our programming costs.
Great turnout for Annual Volunteer Appreciation Brunch.  The Center has over 100 volunteers. 
Speaker series will continue for two more months.
The Van Dispatch position will be for 15 hours per week.  Currently interviewing for that position.
Outreach Coordinator position has received applications and there are two candidates who really stood out.  
September 10, 2025  at 12 P. M. as the tentative date for next Board luncheon.
Availability of confidential scholarships for those who cannot afford to attend trips or events.
TREAD Update:  5 applicants accepted and approved into program.
Future Meeting Time:  Monday, June 9, 2025 at 1 P. M.
Meeting Adjourned at 2:22 P. M.

