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Council on Aging Planning Committee Report 2016

The Fall of 2014, the Groton Council on Aging initiated planning process to guide
it's planning for future programs, services and needed staffing levels with a focus
planning for the future development of programs, staffing, facilities, and outreach. In
order to do so we needed to understand where we are now insofar as the perceptions of
the community at large, where do we need to go, and what do we need in order to get
there.

Charged with the development of a 3-5 year strategic plan which included goals
for programs, services and facility, the Council on Aging Board of Directors appointed a
Planning Committee with Mihran Keoseian as chair. The Planning Committee initiated a
strategic planning process in order to guide planning for future programs, services and
staffing levels. First was a two page Utilization Survey that was distributed at the Fall
2014 Town Meeting and followed up in January 2015 with a town wide needs
assessment distributed through the census. During the Spring of 2016 COA Director
Kathy Shelp facilitated six focus groups representing senior center participants and
non-participants, conducted interviews with community stakeholders in senior services
and site visits to surrounding senior centers. Parallel to these studies George Faircloth
led an in-depth population analysis while Chairman Keoseian led the committee in a
SWOT analysis of the current COA programs, services and facilities. By the end of our
study almost 800 Groton residents had contributed to the resuilts.

Supported and enforced by an extraordinary amount of information, the Planning
Committee commenced the work they were tasked to do—create a strategic plan
(APPENDIX |) as blueprint for the development of programs and services and a senior
citizens center that reflects the needs of Groton’s current senior citizen population and
the projected expanding population.

Total 12,530

12,000

8,000 -

6,750
4,698 4,850
4,081
4,000

60 + yrs

19:G* 2609 2010° 2015 2620 2025 2035 2035




Council on Aging Planning Committee Report 2016

Several factors pointed to the need for thoughtful planning for the future.
Nationally, our population is aging and this is reflected in the community of Groton, as
well. The senior population has increased in the last twenty years and seniors are living
longer than ever before. This resuits in a demographic group that spans four decades
[see appendix VII]. We recognized that the impending growth of our senior citizens
population provided us with both opportunities and challenges to reflect on what that
might mean for programs for seniors.

The primary goals of our action plans are to identify and support policies and
practices that strengthen the emotional, cognitive, physical, and social health of the
Town’s older adults. The plan provides the citizens and policy makers with a vision and
a set of strategies to follow to build upon an existing successful program.

In order to keep the report interesting and focused, we allocated the data reports
at the end of this report. By following this format, the reader can concentrate and focus
on, what we believe is the most important parts of interest—what the data has told us,
how the data helped frame our question, what are we going to do with the data, and
how do we plan on getting there.
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The Groton Council on Aging Planning Committee gathered information from a variety

of sources:

t

2016 Long Term Planning
Guide

Result of the cumulative findings of
Appendixes Il - IX

2015 Needs Assessment

8 page needs assessment was inserted in the
2015 census with 664 usable responses.
See Appendix |l

Focus Groups

Six focus groups were held in the Spring of 2015,
See Appendix Il

SWOT Analysis

Strengths, Weakness, Opportunities and Threats
were analyzed by the COA Strategic Planning
Committee See appendix IV

Senior Center Accreditation

The 2015 National Institutes of Senior Centers
accreditation provided a report of GCOA
deficiencies and standards achieved.

See Appendix V

Interviews with Groton
Stakeholders

COA staff met with stakeholders in services for
seniors. See Appendix VI

Population Analysis

A variety of sources were used.
See Appendix VI

Site visits

The COA Strategic Planning Committee visits 5
other senior centers to evaluate buildings.
See Appendix VIii

Professional Conference

COA staff attended the Fall conference of the
Massachusetts Council on Aging with sessions on
senior centers vs community centers.

See Appendix IX
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“Long Term Listening—For Long Term Planning”

Groton COA [GCOA] 5 Year Groton Community Adult Center*
2-Phase Long Term Planning Guide

The Groton Council On Aging [GCOA] Long Term Planning Guide is the
result of the cumulative findings from a town-wide survey, census data,
input from senior center experts, participants’ input from over 5 focus
groups, current staff expertise, COA Board input, research, and site visits
to other senior and adult centers. By all measures, it is clear that the
Groton Senior Center, as it currently exists, cannot optimally address
the needs of Groton’s current senior population nor meet the needs of
Groton’s imminent future senior population.

The 60 and older adult population has increased by 1% per year since
2010. In 2015 the older adult population (60 years and older)
comprised 25% of Groton's adult population. Growth data and statistics
show that growth will continue to increase by 1% per year and will
reach 30% of the adult population by 2020.

The research unit of the Office of Elder Affairs 2002 projections
estimates the Groton adult population 65 and older will increase from
668in 2010 to 1455 in 2020. This is an increase of 117% in 10 years.

Based on these ever-changing needs of Groton’s aging population and
the imminent baby boomer inclusion, the need to increase and refine
existing programs and develop ones that are needed must begin now.

The current center, originally designed to serve as Groton’s VFW, is not
optimally suited for use as a senior center from both facility and
program perspectives. The building measures ~5,000 sq. ft. of space
and prohibits optimal program offerings due to the lack of quiet,
separate space and an inability to provide adequate programs for large
groups (50 or more) due to limited room size and room configurations.
Building accessibility is sub-standard. There is no elevator in the
building requiring those attending programs in the basement to enter
through an outside steel door that is not always easily accessible in the
winter. Often times programs need to be split between the 2 levels
creating obstacles and hardships for those with limited mobility.

*Groton Community Adult Center serves as a placeholder to illustrate the spirit and intent of
the future building.
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Currently, participants must enter the building by walking around the
building, through the parking lot (in all weather conditions) and up a
lengthy ramp that is not doable for some. There are no automatic doors
on the building that enable those with walkers or wheelchairs access
with independence and dignity.

Based on our findings and to better align our Center with our Core
Beliefs, the Planning Committee developed a 2 phase Long Term
Planning Guide.

Center’s Core Beliefs

1. Groton Community Adult Center is the focal point for support
services to aid seniors to age in place and to navigate life’s
transitions. We will achieve this Core Belief my making the Center
the primary community resource for support, information, and
referral services to Groton's older adults, their caregivers and
other Groton stakeholders who provide services for our seniors.

2. Groton Community Adult Center will be a dynamic, welcoming
place where people gather and participate in activities and
programs that promote healthy aging through physical, cognitive,
social, outreach services, emotional, and vocational wellbeing,

3. Groton Community Adult Center will collaborate with
participants and other community organizations to address needs
and current concerns of older adults and their families as well as
to be responsive to emerging needs in this diverse community.

4. Groton Community Adult Center will be a trendsetter to ensure
that older adults and their care givers are educated and informed
about issues and concerns that matter most in their lives.

5. Groton Community Adult Center will be a center for seniors to
participate and engage in practices and activities that promote
healthy minds and bodies to maintain their independence.

The Center’s Mission, Vision, and Core Beliefs will be accomplished
through a 2 phase Long Term Planning Guide.
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Phase

1

Goal #1: Conduct a Facility Feasibility Study

Prepare a Request for Proposal [RFP] for BOS review and ultimate
approval by the voters at the Spring 2016 Town Meeting.

OBJECTIVES:

1.

2.

U1

10.

11.

12.

13.

Evaluate the program and space [internal and external] needs of
the Senior Citizens Center—present and planned.

Assess the benefits and challenges of relocating some or all
programs and services to one or more existing town and/or
private facilities.

Identify key limitations, deficiencies, and advantages in the
existing facilities and its overall site (parking, handicapped
access, safety, etc.).

Assess the feasibility and costs of remediation.

Assess the benefits, challenges, and/or downsides of co-locating
to other sites or facilities.

Provide an assessment of the benefits and challenges of other
identified sites for a new facility.

Prepare cost analysis and benefits of renovating/upgrading
existing facility.

Prepare cost analysis for a new building with land acquisition if
applicable.

Prepare a comparative analysis of the benefits of
moving/building a new center vs. upgrading/renovating the
existing Center.

Develop preliminary design drawings of the top 2 preferred
recommended plans.

Provide a cost estimate for the top 2 preferred recommended
plans and projected project completion timeline for each.
Meet with COA Director and other appropriate boards
periodically as needed.

Be prepared to present and support findings to various town-
wide groups.
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Goal #2: Expand Public Awareness
Plan for and implement 4 town-wide informational sessions
that will address:

OBJECTIVES:

1. Expand public awareness and knowledge about senior issues in
Groton.

2. Present the rationale to support upgrading the Center’s facility.

3. Provide opportunities for all residents to learn about the Facility
Feasibility warrant.

4, Explain the benefits to the community at large of a 215t Century
Center for Groton.

Goal #3: Form Feasibility Oversight Committee

OBJECTIVES:
1. Assess and score Feasibility RFP.
2. Assess current building structure.
3. Help promote passage of the town-wide warrants.
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Phase 2: Following positive approval of Phase I at Spring Town
Meeting

Goal #4: Secure Funding for Building Renovation/Building/and/or
Expansion

OBJECTIVE

1.

Feasibility Oversight Committee develops action plan and timeline
for next step Center Renovation/Building/and/or Expansion

GOAL #5: DEVELOP and ENHANCE PROGRAMS & SERVICES

OBJECTIVES:

2.
3. Explore evening programs.
4,
5
6

I[dentify unmet needs.

Address program interests as indicated in the needs assessment.

. Explore evening transportation options
. Evaluate current and future programs as they relate to the six

branches of service: Information and Referral, Health and Fitness,
Intergenerational, Leisure and Education, Retirement and Family
Care.

GOAL #6: STRENGTHEN ORGANIZATION

OBJECTIVES:

1.

2.

w

Change Center’s name from Groton Senior Citizens Center to
Groton Community Adult Center.

Create a comprehensive older adult volunteer database to address
the needs of the Groton Community Adult Center and the Groton
Community at large.

Recruit external advisors as needed.

Study present and future staffing issues based on existing and
projected needs.

Benchmark other effective Senior Centers and/or other
organizations.
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GOAL #7 - BUILD FINANCIAL SUSTAINABILITY

OBJECTIVES:
1. Explore endowment possibilities.
2. Establish a friends group.
3. Work with town leaders to develop 2 - 4 year financial plan.

GOAL #8 - EXPAND PUBLIC AWARENESS
OBJECTIVE:
1. Develop a marketing/outreach plan for the Center.
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COA Needs Assessment Survey Results

Qverview:

The Groton Council on Aging engaged the town in a conversation with Groton Seniors
about center programs and services not only for current senior citizens but our future
seniors as well..

By the next federal census it is estimated the senior population of Groton will be about
28% of the total population. The historical & projected senior population of Groton is:

Groton Population

12,000

8,000

4,000

as T ; ; . T T "

1990 * 2000* 2010 % 2015 2020 2025 2030 2035

As the Council on Aging prepares goals for the next three, five and ten years, we need
to plan for this expected growth. Likewise we should consider possible modifications to
current programs, activities and services.




The needs and expectations of current and future senior residents of Groton had to be
understood and reflected in these plans. To obtain meaningful input regarding Groton’s
senior's needs we developed a comprehensive Needs Assessment Survey of our
town’s seniors..

We asked residents 60 and older and Caretakers for seniors to complete this survey.
We distributed our Assessment Surveys along with the 20156 Town census mailing. We
advertised the need for survey responses and we provided additional survey
questionnaires to as many Groton residents as we could.

683 residents over 60yrs returned their survey. This represents nearly 30% of Groton’s
seniors.

Some highlights resulting from this Survey are given below. Detailed data from the
responses are included in Appendices A through F

Who are Groton’s Seniors

e The respondents were:.
57% Female
43% WMale

Also see responses by Gender in Appendix C .

¢ Respondents Ages
Average age was 70 yrs with a range from 60 yrs to 103 yrs

Also see responses partitioned by age in Appendices B &C.,

e  91% of respondents have compufers.

e Regarding use of social media:
Participation in Social Media

e-Mail 45%
Facebook 22% Snapchat
Town web site 16% instagram
Groton Line 12% Twit‘ter .
Twitter 3% Groton Line
Town web site
Instagram 2% Facebook |
Snapchat 0% e-Mail b
0% 10% 20% 30% 40% 50%




e Length of time respondents have lived in Groton:

Years
21-30  23%
31-40 23%
41+ 15%
16-20 9%
11-15. 9%
510 8%
<S5 7%

lifetime. 5% 51% of Groton’s senlors have lived here over 20 years

e Living situations:
27% Live alone; 52% with a spouse or partner and 82% are in a single family

home.

« 36% may need modifications to remain in their homes. 13% may need help
paying for these modifications.

« 80% said it's important or somewhat important to stay in Groton.

Transportation
e Sources of transportation & Driving avoidance behavior.

CoAVan
Friends
Walk

Other Family
Spouse
Drive myself

100%

What driving do you avoid?

What Driving Do You Avoid?

left hand turns
highway

more than 30
new places

cdark driving

had weather #

E ST
i |
1 |

I .
0% 10% 20% 30% 40% 50%




CoA Van usage

+ 78% of respondents are aware of the CoA Van
« Only 8% have used the van &
+ 89% would use the van if needed.

Health & Life in Groton

e Health & Family
e  91% Consider their health Excellent or Pretty Good
o 92% do not need help with activities or personal care &
e 54% have provided care for another

¢ Groton Perceptions
o 87% feel a sense of belonging in Groton.
e 99% feel safe in Grofon.

« Neighbor assistance
¢ 30% received some help from Neighbors.
¢ 46% have helped neighbors.
o 90% would help their neighbor if needed.

e Engagement
e 94% rate their emotional wellbeing as excellent or good

e 88% Get together w family or friends at least weekly

¢ Activities:
in What Activities Do You Participate?
Dining Out 17%. 1ntergenex:ationaf
Social Engagements 13% C;ea?ttf:vg aS;t;
. aith Ba
+ of .
Active Outdoor 12% Volunteering
Travel 11%] Educational or Cultural
Active indoor 9% Music
Music 7% Active Indoor
Educational or Cultural 7% Travel

Active Outdoor

Volunteering 7% .
. 7% : Social Engagements
Fatth Based o Dining Out sl
Creative arts 6% ! '

0% 5% 10% 15% 20%

Intergenerational 5%




The Senior Cenler

Usage of the Senior Center
¢ Only 21% now use the Senior Center.
o Reasons why respondents did not use the Center

No transportation
Inconvenient location of Sr Ctr
Nothing interests me

Don't know about programs

I don't identify with the...

Too busy

I'm still working

L) T T 1 ¥

L]
0% 5% 10% 15% 20% 25% 30%

e 52% have read the Senior Soundings Newsletter
Only 19% find the term “Senior” unpleasant &
Only 10% would prefer to change the center's name.

If we had a “Community Center” instead of a “Senior Center”,
Only 8% would participate less.

Later focus groups clarified this & indicated many indicated
they wanted to avoid routine interface with teen agers.

continued on npext page




» Importance of current CoA Programs

"Very" & "Somewhat" Combined Not @Al

Social -meals, movies,cards,book club,games, enlertainment 93% . 7%
Educational Programs 93% 7%
info & referal for Sr services 93% 7%
Fitness/exercise 92% 8%
Travel/Outings 92% 8%
Local transporlation 91% 9%
Volunteer opportunities 9% 9%
Medical transportation to the VA, Boston, Emerson & Lahey 2% 9%
Health Education 90% 10%
Health Insurance Counseling 90% 10%
Assistance w/ minor home repairs/chores 90% ' 10%
Asslistance w/Fuel, food stamps, stale programs 89% 11%
Weekday Meals 8% 12%
Tax Prep 86% 14%
Art Prograrms 85% 15%

All rated important — with very little difference

e 64% view retirement as an opportunity to experience new things & 68% see it
as an opportunity to increase activity they now do.

continued on next page




e Activities in which respondents might participate — ranked as fo interest.
Activities in which you might participate
51% Travel
38% Hiking
35% Swimming
33% Walking Groups
32% Volunteer opportunities
30% Arts & Crafts
29% Computer Instruction
28% Education Classes
28%: Personal Trainer
27% Book Club
27%-Snowshoeing
22% Electronics Instruction
21% Foreign Language Lessons
20% Financial Investment Strategies
20% Dance
20% Golf
20% Discussion Groups on Current Events
17% Fine Arts Instruction
16%_Batlroom Dancing
16% Instrument Lessons
15%: Intergenerational Opportunities
14% Zumba
14% TYarget Shooting
13% Bocci Ball
13% Tennis
12% Horse Riding
11% Horseshoes
9%.Archery
8% Volleyball
6% Grief Support
5%: Skydiving
Also see Appendix B-2 for ranked listings separated for Females & Males

continued on next pege




Services needed ~ prioritized most requested to least
For What Services Are You Looking ?

Handyman senices 19%
Yard Maintenance 16% Meds Assistance
Housekeeping 9% | Home delivered Meals
Electrician 8% .
Cooking
Plumber 7%
Pet silting 6% Grocery delivery
Computer repair 6% Computer repair
Transportation- medical or errands 4% Plumber
Grocery delivery 2% ’ ceeni
ousekeepin
Referals Home Health Care 1% sexeeping
Cooking 1% Handyman services |
Personal Assist { Bathing,dressing) 1% 0% 5% 10% 15% 20%
Home delivered Meals 1%
Emergency-Call senice at home 1%
Mads Assistance 0%

Detailed results of this Needs Assessment Survey are included in the appendices.

Appendices

¢ A — The Survey Questionnaire
e B~ Selected/Interesting response data
* Interesting Stats Table
* Preferred Activity Comparison Female - Male
e C —-Comparisons by Age & Gender
¢ D — Respondent Count Information
o E — Lists of responses to help the Director & staff understand

Groton seniors’ wants to better meet their expectations.
* What Education Topics would you want offered?
* What Instruments would you want to try?
* What modification to your home do you expect to need?
* Who helps you with your activities & personal care?

o F — Detailed Tally Results (97 breakouts for age, gender & all)




Focus Group Report

Appendix Il
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Report: Groton COA Focus Groups 2015

The objective of the Focus Groups was to meet with residents (60 and older), to
complete our analysis of the current and future needs of our citizens. We invited residents who
currently use the senior center and those who do not participate. The discussion concentrated
on attitudes toward aging, community center vs senior center, future senior programs and
services and building/facilities.

Participants were recruited through the COA newsletter, postings at the senior center,
local newspaper, and the Town of Groton website. Interested participants received a form which
gave a variety of dates to rank as to their availability and then grouped according to their
responses. There was no consideration other than participant availability and group size when
assigning time slots.

Each group was facilitated by the COA Director, Kathy Shelp and met on their assigned
dates for approximately two hours each. The facilitator was assisted by either COA staff or a
Board of Director member. All, with the exception of the October 22 group, produced viable
information which was used in the data to foliow.

Six focus groups were held in 2015
Monday, May 4, 9:30am
Thursday, May 7, 10am
Saturday, May 9. 9:00am
Tuesday, May 12, 6:30pm
Tuesday, October 20, 10am
Thursday, October 22, 11am

There were 34 participants (excluding 10/22)
21 Users of COA programs and services
10 Non-users of COA programs and services
3 Occasional users (less the 4 times per year) of COA programs and services

The average age was 73.5 years

Participant affiliations included:
COA Board of Directors
DCF case reviewer vol.
First Parish Church
Groton Women's Club
Board of Selectman
Loaves and Fishes
Prescott Building Committee
First Parish Church
Board of Elections
YMCA Nashua
Groton Local
Groton Garden Club
Nashua Watershed
Groton Sustainability
Groton Neighborhood
Historical Committee
GDC

Indian Hills Music

Friends of Groton Elders
GPL/ Lifelong learning
Friends of Prescott
Economic Dev Committee
American Chemical Society
Groton Food Project

Groton Historical Society.
Groton Neighbors

United Native Cultural Center
BOD Pre School

BOD Brooklyn Charter
Friends of Nashoba Hospital
Groton Board of Appeals
BOD Hariem Charter

Groton Conservation Trust
Groton Personnel Committee

1|Page




Report: Groton COA Focus Groups 2015

What are the first three words that come to mind when you hear “senior citizen”?
The focus groups with the highest majority (90%) of COA participation, presented a
higher number of positive responses as compared to non or occasional users of programs and

services.

Users of the senior center:

50% positive response
25% neutral responses
25% negative responses

Non/Occasional senior center users:

25% positive responses
11% neutral responses
52% negative responses

What are the greatest challenges to aging?

These answers reflect not only physical and societal reactions to aging but aiso the inner
struggles felt as we age. This was true across all focus groups, users and non-users of the
COA programs and services.

20%

20%

20%

18%

10%

6%

6%

of responses indicated loss as a challenge to aging, loss of; peer group, care
group, driving, capacity, purpose, energy, mobility, time, loved ones, and
memory.

of responses illustrate inner struggles with the acceptance of the aging process
including acceptance of change, limitations, age, and status and also the fear of
what's next and how to cope with what wiil come.

of responses find health issues as a challenge (including forgetfulness).

of responses saw society’s response to aging as a challenge; acceptance, public
conception, opinions not valued, treated as if fragile, credibility, respect, being
invisible in society, not appreciated.

misc. responses: Long-term Care, Medicare, changing social norms, home
repairs, downsizing.

of responses indicate money or financial concerns.

of responses find technology as a growing challenge.

2|Page




Report: Groton COA Focus Groups 2015

What kind of activities would attract you to participate?

Opinions shared by one member of a group did not necessarily reflect the opinions of
the entire group. The responses varied greatly however, the number of programs mentioned
that the COA currently offers even among users, indicates a need for an increase in marketing.
31% of responses were programs currently offered by the COA. Responses also indicate a
necessity to update the image and perception of the COA particularly with the occasional or
non-user.

Group #1 Consisted of majority (90%) users:
Gym with exercise equipment
Pool
Evening programs
Evening van transportation
Pool table
The COA currently offers the opportunity for pool use through
collaboration with The Groton School.

Group #2 Consisted of majority of nonfoccasional (less than 4X per year) users:
Biking groups
Memory enhancement
Physical fitness with trainer and equipment
Intergenerational (with adult generations)
Dance
Special discussion groups
Community choral group.
Also mentioned were programs currently offered by the COA,; walking
group, cribbage, and bridge.

This group aiso went in to a discussion on the barriers of participation at
the senior center which included; image, perception for needy, building
size, time of day of programs, and cligues.

Group #3 Consisted of majority of non/occasional (less than 4X per year) users.
This group focused on the image of the senior center:
Re-labeling the senior center
Being an intergenerational community center.
They also included two programs that would attract them,
computer training, lifelong learning, both of which are currently offered
through the COA.

Group #4 Consisted of majority of users (90%) and responded;
Ukele lessons
Learn new language
Weight watchers
Current event discussion group
Financial planning
Board games
This group also listed programs they’d like to see that are currently being
offered at the senior center; writing class, scrabble, music events.

Group #5 Consisted of 100% users and stated they were “happy with everything”
and added no activities.

3{Page




_Report: Groton COA Focus Groups 2015

What are the benefits and challenges of the current senior center (the building)?

Across all groups the accessibility of the building was found to be the biggest
challenge. Access to downstairs, limited space, the ramp length, ice in the back of the
building, no railing for the entrance downstairs, unwelcoming handicapped entrance to
the downstairs were indicated. Also mentioned were poor acoustics and kitchen size.,
Location of the building was mentioned by two of the groups.

Participants found the garden and outdoor space as a benefit with the warm and
friendly feel as a positive reflection. The location/setting was also cited as a benefit in
two of the groups. The parking, lighting and reception area are positive amenities to the
senior center and the fact that it is not a burden on the taxpayers was mentioned by one

group.

What are the benefits and challenges of senior center vs a community center (community
center defined as multi-generational)?

While universally the groups understood the benefits of an inter-generational community
center the consensus leaned toward an adult community center which includes all generations
of adults as opposed to a multi-generational center with children. A high percentage found
multi-generationally (including children) conceptually positive however, they also expressed an
understanding of its broad challenges. One entire group would not discuss the option wanting
to keep the seniors separate and "special”.

Benefits: intergenerational, broader base of support, less stigma, wider audience,
opportunity to educate kids about elders, cross fertilization of ideas, do more with more people,
broader markeling.

Challenges: disruptions, noise, kids driving cars, everyone wanting space at same time,
become a child drop off, summer usage by kids, youth needs assessment, cost to manage,
intergenerational. “been there, don't want to do it", maintenance/housekeeping.

4|Page
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ltems wanted for senior center alphabetically
100-150 event room
119 awful
150 event room
2-3 offices
5-10 min walk to town
adaquet parking
art gallery/studio
art room w/ sinks
art work display
bar/café
Big Bus
bigger
bike rack
cafeteria
cafeteria
chef
classrooms
classtoom space
coat room
commercial kitchen
commercial kitchen
commercial kitcher
computer course space
computer lab
computer room
conference room
confidential meeting
covered parking
~dance floor
dancing
dining hall
drive up with drop off
easy access
elevator
elevator
emergency shelter
event room 150 people
exercise equipment
exercise equipment
exercise room w/equip.
exercise space
fithess center
fithess prof for guidence




flex for art classes
garden

garden space

gardens

golf carts from parking
good acoustics

good building materials
good parking

good parking

gracious inviting

green house

gym

gym for exercise classes
gym w/ wood or rubber floor
homey feel

homier/not institutional
horsehoes, bocci, pinic
housing

indoor pool

indoor pool

indoor track

industrial kitchen
intermingling generations
jacuzzi

kids upstairs

lap pool

large and small spaces
large windows

living room area comfy
locker rooms/showers
lots of parking
massage

massge room

meeting rooms 4-6
mini theater

muitiple classrooms
music

natural light

new carpet!

not coutry club

not institutional
nutritionist

one floor

one floor or elavator




outdoor lighting
outside space
outside trails

outside walking space
parking

pond w/fountain

pool

pool table

pool tables

rail trail access
reception area

road access

room for clothing exchange
rooms for groups
safe access (Traffic)
sauna

separate wing for seniors
showers

shuffleboard tables
sky lights

small library

shack bar/café

some shaded

stage

state of art kitchen
storage for chairs

taj mahal

technology up to date
tennis courst

tennis court
thoughtfullness
visible offices

walking distance to senior center

walking paths
walking track
water areobics
wifi/café
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SENIOR CENTERS
ACCREDTATION REPORT]

INATIONAL INSTITUTE OF




Accredited by

National Institute of National Institute of
senior Centers Senior Centers

Kathy Shelp, Director
Groton Senior Center
163 West Main Street
Groton, MA 01450

Dear Kathy,

| am pleased to officially inform you that the Accreditation Board met on May 28, 2015 and unanimously
approved the recommendation for accreditation of the Groton Senior Center. Successfully achieving
accreditation status takes the work of many people both in the senior center and in the community.
When these two groups work together the rewards will be felt for many years to come. Your
organization demonstrates outstanding leadership and commitment to quality programs and services.
This letter is your official notification that Groton Senior Center has been accredited by NCOA/NISC for a
period of five years (May 2015 — May 2020).

Your Peer Reviewer observed many strengths of the Groton Senior Center. These included:

s |tisawarm and inviting Center with a very capable staff.

e There are a multitude of community partners. The Senior Center is an integral part of
community life. Police, fire personnel and public safety staff all connect to the community’s
older adults,

¢ The center has an enthusiastic and invested Advisory Board. The nine member Advisory Board
is actively engaged in current programming and future plans for the Center. Board members are
strong advocates for the Center at Town meetings.

e There are sound and comprehensive HR policies in piace.

e The Take Away Bench is strength for the community. Residents may come in, leave an item or
two, and/or select an item or two,

e Rolling video footage found on both floors of the facility and outside is a key safety mechanism.

Suggestions for the future included:

¢ Continue to move forward and develop and enforce written policies and procedures.

e Enhance your Marketing Plan by adding more specifics; consider engaging focus groups for
future planning and deveiop a Facebook page for Center.

s Formalize the Volunteer program.

e Explore a joint Lifelong Learning program with community leaders and encourage seniors to
work on the development and implementation of programming.

s Use an Qutcome Based Evaluation format for additional programming.

o  Diversify revenue sources.

e Move forward with plans to move to a larger facility that is accessible and centrally located.

e  While working on a relocation plan consider installing a chair lift on stairs to create a safe way
for seniors with physical challenges to move from floor to floor.

National Institute of Senior Centers | 251 18 Street South, Suite 500 | Arlington, VA 22202
ncoa.org/NISC | membership@ncoa.org | @NCOAgINg




We are pleased to have the Groton Senior Center on the list of more than 120 senior centers who meet
the standards as developed by NISC, These are centers that are held up as models for others to follow.
We know that you and your staff will continue to improve and adapt to meet the changing needs of the
older population. We congratulate you and your staff in striving to meet the needs of the older
population in your community.

Sincerely,

Maureen O’Leary
NISC Program Manager
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September 15
Groton Commons — HUD Housing
Present: Kathy Shelp, Stacey Shepard Jones, Susan Buczynski, Housing Manager

34 units
4 of which are handicapped accessible

Demographic served: 62 years and older or mobility impaired (HUD definition). When
the building opened there was a broader spectrum for the “disabled”, at this time there
are some living in the facility with disabilities that would not be currently classified as
“mobility impaired”.

There is an application process which when complete, if the client is eligible, they are placed on
a waiting list. Waiting time currently: {% of Groton residents on the list is 10%-20%.

1 bedroom — 50 persons

Studio- 10 persons
A client can bypass their turn on the waiting list no more than 3 times.

Turnover rate is slow — less than 3 a year. The list is updated yearly and often “cleaned out”
after the calls.

There is no priority to housing uniess it were a disaster situation — hurricane, flood, etc, - itis a
rare placement

30% of income goes to rent with some consideration given to medical expenses. Only asset
considered is income or income on savings.

$33,600 limit income to live here. Fair market rent for the apartment is considered to be
$1,200 per month however residents pay 30% of income in rent.

When asked about holes in services for seniors Susan could not identify any however she gave
one antidote of a resident in her building that wanted to go to his high school reunionin a
nearby town but did not have transportation due to being wheel chair bound. We did tell her
to always call the COA in those types of situations and, if it is at all possible, we would provide
the transportation needed.




September 17
Petapaeaque — State Facility
Present: Kathy Shelp, Stacey Shepard Jones, and Lisa Larabee, Housing Manager

20 units Elderly and handicap housing (no elevator)
60 plus or disabled (disability documentation by physician however no drug or alcohol issues)

Minimum income:
$44,750 one person
551,150 two persons

25% of income is applied to rent. Residents pays utilities.
State facility — budget is only what is collected in rents.

Waitlist:
2 years for Groton residents {Groton residents receive preference)
2-4 years for out of town
13.5% of non-elderly allowed by state {disabled)

Family Housing
5 units, rent is 27% adjusted income 5-10 year wait time

We asked Lisa if she could identify any unmet needs in Groton for her residents and she
responded with: Housekeeping help {vacuuming and dishes) and shopping services for those
that have difficulty getting out of the house.




September 20
Interfaith Council Meeting  2:30pm

Meeting with Groton interfaith Council, we covered the census survey and the concern the COA
has with unmet — those that didn’t or couldn’t complete the survey.

We talked about the services that are offered and many on the committee seem unaware. We
agreed to collaborate as much as possible; the churches will help by putting information in their

bulletins and we will add information in our newsletter.

This was a good beginning conversation and should be continued minimally once a year with
guarterly contact by email with updates on our services.

Questions from the group were about additional affordable senior housing in Groton and Police
lock-boxes on seniors homes for their easy access.

Contact from Unitarian Church: kjohnston@uugroton.org
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Report forecasts slow Mass. population growth, but spike in
older residents

NREN R

December b, 2013

Overallgopulation growth in Massachusetts will be slow for this decade and the next, while the
number of residents over age 85 will grow sharply, according to a report released yesterday by the
UMass Donahue Institute's Population Estimates Program.

The comprehensive study forecasts a 4.4 percent growth in the state’s population from 2010 to 2030,
with an increase of 290,589 residents, bringing the population to 6.84 million. The rate is far below
projections of 15.6 percent growth for the nation as a whole, a dynamic that could result in a further
watering-down of the state’s clout on the national stage.

The bulk of the state’s projected growth — 209,809 persons (3.2 percent) — is expected in the first 10
years of the study period, by 2020, while just 80,680 new residents are expected from 2020 to 2030.

The report provides detailed projections, at five-year intervals through 2030, by age and sex for each
Massachusetts city and town and eight distinct Massachusetts regions.

An interactive website (hito:/foep donashue-institute.org) allows users to look at population forecasts
over time by city or town and to download the detailed datasets.

These are the first statewide, detailed population projections to be released publicly since 2003,
according to the Donahue Institute.

The following are among the study’s most significant findings:

* The population aged 65 and over will increase by over half a million (548,699) people, changing from
14 percent of the state’s total population in 2010 to 21 percent by 2030.

» At the opposite end, the population aged 19 and under is expected to decrease by 84,000 people,
changing from 25 percent of the state population to just 22 percent by 2030.

» Some areas of the state, including the Greater Boston, central, and MetroWest regions, are
predicted to grow at rates well above the state average, while others, including regions in western
Massachusetts, are expected to remain nearly level or even lose population if recent trends in
migration, fertility and mortality continue.

Secretary of State William Galvin requested the report, and his office supported its development.
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“This data will be a critical basis for thinking and planning by state and local officials as they look at
where Massachusetts can be over the coming two decades,” Galvin said.

The report, “Long-term Population Projections for Massachusetts Regions and Municipalities,” was
developed by researchers at the UMass Donahue Institute and Dr. Henry Renski, associate professor
of regional planning and director for the UMASS Center for Economic Development at UMass
Ambherst.

The Population Estimates Program is funded by the secretary of state’s office and is a project of the
UMass Donahue Institute’s Economic and Public Policy Research unit. The program functions as the
State Data Center for Massachusetts and as the state liaison to the Population Division of the U.S.
Census Bureau through the Federal-State Cooperative for Population Estimates.

Wiritten by MMA Publications Editor & Web Director John Quellette




Groton 55 and older data based on Groton census

Total 60 and older
Total population 18 and older
Senior population 23% of aduit population

2010 Ages
50-54 1104
55-59 852
60-69 085
70-79 393
80-89 226
90-104 63
Total 60 and older 1667
Total population 18 and older 8202
Senior population 20% of adult population
2013 Ages 2015 Ages
50-54 1223 50-54 1164
55-59 983 55-59 1059
60-69 1161 60-69 1298
70-79 447 70-79 528
80-89 248 80-89 225
90-104 82 90-106 82

Total 60 and older

Total population 18 and older

Senior population 25% of adult

population

2122
8535




unfiid g Aq pajidwio)

Aaaing Aluwwos) uesudwWy < SASUS) S :92IN0S

%1€°8 Sy 9'ch g'ch rATA 2 6°0¥ (sieak)
abe uelpsiy:

8/-/+|s¥1 Ll LEL 44 Z/ 19A0 pue sieah g8

geL-/+| /2y ple 0LE 0S€ 06T siesk 8 03 G/

L0Z-/+|$28 cy/ 019 viS 0LS sieak {7 01 g9

6t7L-/+[109 /GG L6V 29% SO sieah 9 0} 09

6zz-/+|LLLL [180°L  [2L0'L |96 [ S1eah gg 0} GG

vGZ-/+|862C  |vpe'Ce  [lev'c  [Liee  [Live sieak $G 0} ¢

90Z-/+[90¥' L  [e6¥'L  [6/¥'L  [€6S°L  [19G°L sieak yy 0} ¢

v/ 1-/+|855 L6Y 66¢ 0SY GCY sieak y¢ 0} 67

SyL-/+|Svv S6¥ €9G Z9t €0G sieak {7 0} 02

061-/+(286 626 CY6 816 | L6 sieak 6| 0} GI.

Z/L-/+]|986 /007, [990°L |21t [11Z7L s1eak | 0} 0}

0L2-/+|9G/ GL6 266 6v6 G2 sieok 6 01 G

%ZP 6l 881-/+|96¥ /8¢ 8y 70¢ Ly sieaA g Jepupn
%819 Gzz/+|86¥'S  [66Z'G  [2€2°S  |/PL'S  |8LLS sfewo
%089 /2Z-/+|66¥'S  [€86'G  [GSFG  [1E€G  |6VLS ST
%679 cc-/+|166°0L |Z¥8'0L [289°0F [8/¥°0L {ZZE0OL uoneindod jejo,
abueyo 9,| Jouzjo[pL0Z  [€L0Z  [2L0Z 110z |0l02 39V ANV X3S
uibaey

awi] JoAQ obuey) eby uojoI5




Population and Housing Demand Projections for Metro Boston

Regional Profections and Municipal Forecasts M | A
EXECUTNE SUMMARY HETROPOLITAN AREA PLANIHG COUNHCIL
]‘anuary 2014 Senart Grgwlh & Reglenal tallabaratian

Go to page § for the profections for your municipality.

to an ever-changing population since fong before the Mayflower came ashore, and
the coming decades will be no exception. The forces of aging, growing diversity, and changing household
preference will intersect to create ¢ region in 2040 markedly different from the one that exists today. The

outcomes of certain key questions will determine those differences: How many young workers will choose to stay
in the region? Where will new families want to settle? Will seniors want to downsize or age in place? The answers
only time will tell, but it is possible to anticipate a range of feasible outcomes and to assess what different
scenairios might mean for housing demand, economic growth, school enrollment, and land use, Moreover, it is
possible to influence what fulure comes fo pass through the choices made ot the local, regional, and state levels.

To help plan for this uncertain future, the Metropolitan Area Planning Council {MAPC} has prepared a dynamic
model of future population, household, and housing demand for Metro Boston and its municipalities, a region of
4.45 million people and 1.7 million households as of the year 2010, These projections can be used by local,
regional, and state agencles to set policies and make investments that anticipate the region's future needs and
help to achleve shared goals. These projections wilf also inform all of MAPC’s work to implement Meirofulure:
Making a Greater Boston Region, the regional plan for sustainable and equitable development adopted in 2008,

Status Quo, or a Stronger Region?
Since the future cannot be predicted with certainty, identifying a range of possible futures may prove more
useful than a single forecast. Our projections include two scenarios for regional growth. Each scenario reflects
different assumptions about key trends, The “Status Quo” scenario is based on the continuation of existing rates
of births, deaths, migration, and housing occupancy. Alternatively, the “Stronger Region” scenario explores how
changing trends could result in higher population growth, greater housing demand, and o substantially larger
workforce. Specifically, the Stronger Region scenario assumes that in the coming years:
¢ the region will attract and retain more people, especially young adults, than it does today;
¢ younger householders (born after 1980) will be more inclined toward urban living than were their
predecessors, and less likely to seek out single family homes; and
¢ an increasing share of senior-headed households will choose to downsize from single family homes to
apariments or condominiums.
Together, the two scenarios, summarized below, provide different windows into possible futures for the region.

Scenario Comparison
2010 Status Quo, |Stronger Region,
2010 = 2040 2010 - 2040

Population 4,458,000 + 6.6% +12.6%
Households 1,712,000 + 17% +23%
Housing Units 1,827,600 + 17% +24%
Percent Multifamily 51% 48% of new units|62% of new units
Labor Force Population |2,516,000 +0.4% +6.9%

Which scenario is more likely to occur depends on decisions yet to be made. Individual households will make their
own choices about where to live, but they will do so in a context influenced by public sector actions and
investments. Paolicles to promote housing construction will facilitate the higher in-migration rates that characterize




the Stronger Region scenario. Conversely, continved widespread opposition to new housing will likely result in less
production and higher costs, thereby maintaining the Status Quo. In other words, decislons made by the region's
cities and towns help to determine how the future unfolds. If those communities are all planning for o shared
vision of the future, they can make it more likely for that vision to be achieved.

Of the two scenarios, Stronger Region is more consistent with the housing, land use, and workforce development
goals of MetroFuture and has already been adopted by the Executive Office of Housing and Economic
Development as the baosis for the Commonwealth's multifamily housing preduction goal. As a result, we
recommend that municipalilies, state agencies, and others use the Sironger Region scenario for planning
purposes to ensure consistency across the many entities planning for the region’s future, By working together
under the framework of & Stronger Region, communities will not only help ensure that every household in the
region can afford a home, but will also help the region maintain a robust and growing workforce that forms the
backbone of o competitive economy,

Key Findings

Slow growth is in store if the region keeps losing population o other states, The Status Quo scenario projects
that the region will grow an average of 2.1% In each of the next three decades, one third more slowly than
population growth over the last decade. Loss of population to other states is a major contributor to slow growth.
Historically, more people move out of the region to other states or other parts of Massachusetts than the reverse;
we estimate that this "net domestic outmigration” averaged about 10,000 people per year from 2000 to 2010,
Births and international immigration were sufficient 1o keep the state growing over that same period, but both

factors are likely 1o stow in the coming years, Population in the Labor Force,
Metro Bosion, 2010 - 2040,

Attracting more young people is critical fo a growing Status Quo vs. Stronger Region

economy. Over the coming decades, the Baby Boomers 2,750,000

{born between 1945 and 1970) will be reaching g Status Quo
» * * ) 2 700 000 2-699
retirement age, depleting the supply of our region’s prgoy
. . === Stronger Region
most critical asset: a skilled, well-educated workforce. 2 650,000 2,643,00

By 2030, necrly one million workers now over the age
of 40—39% of all workers in the region—will have left | 2,600,000

the labor force. The current population of young adults

is barely sufficlent to fill the positions vacated by 2,550,000 i 5,000
retiring Baby Boomers, much less provide the labor 2.500.000 2,543,000 4

. . e 2,515,500 2,509,000
force needed for robust economic growth, If the region
stems the loss of population fo other states and achieves 2,450,000
a small net inflow {os the Stronger Region Scenario 2,400,000 : i :
anticipates), the labor foree could grow by 175,000 2010 2020 2030 2040

over the next 30 years, an increase of almost 7%.

New housing demand will outpace population growth due to declining household size, Despite relatively slow

population growth under the Status Quo scenario, the Average Household Size, Metro Boston,
region will see substantial demand for new units, With 1970-2040

. . . 3.40
more single-person households {especially seniors}, more I o 1970 - 2010
divorced households, and fewer children per family, 3.20 Q322
T . . === Statys Guo
average household size is likely to decline 10% by 3.00
2.80 \2-34

2040 under either scenario, In other words, an average
] \.&69
2-60 2-53

group of people will form 10% more households and
require 10% more housing units than they do today.

Average Number of People
per Household

L 2.50
Under either scenario, declining household size alone 2.40 =.2.38
. ) . ' ==23) 228
will result in approximately 86,000 additional H S d
. 2.20 T T T T T T T 1
households over the next ten years, which accounts for
/\Q Q)Q QQ QQ ,\0 (19 ,b() b9
Q Q aQ ) Q O Q O
N N M S S S
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more than two-thirds of Status Quo housing demand over that same time period. This phenomenon will cause a
number of suburban communities to experience population declines even as new housing units are constructed.

A “senior sell-off"” may provide most of the single family homes needed by younger families. While the
aging of the Baby Boomer generation will cause the number of seniors in the region to swell considerably, over
time the same generation will need fewer homes-——especially single family homes—than it does today as its
members downsize, move elsewhere, or pass away. Stronger Region anticipates that all cohorts born before

Net HOUSiﬂg Unit Demand by COhOﬂ, ]97] will pUt 1 12,000 slngie fomily
Metro Boston, 2010-2020, Stronger Region Scenario homes back on the market by 2020,
200,000 enough to supply about 66% of
Q ‘ demand from younger cohorts.
S 150,000 A 1 Other young
G ' Householders born between 1951
g 100,000 and 1970 wilt have a small net
Q v & Multi-Family . . .
< 50000 Rent demand for condominiums in the
£ ! § next decade, but will free up even
E - - u Multi-Family | pore single family homes in the
a Own
= (50,000) subsequent decades. Meanwhile,
5 ! Single Family|  the under-40 households critical to
£{100,000) Rent growing the labor force
§ {150,000) __# Single Family] overwhelmingly prefer apartments
% ' Own and condominiums, but far fewer of
Z {200,000) these units will be freed up by older
B°"9';'ge' B°"‘I;gg] B°"'f| ;;(5}] 305"; ?50 cohorts. As a result, nearly two-
! to fo and ketore thirds of demand would be for
Age Cohorl multifamily housing in the Stronger
Reglon scenario.
Many signs point to the resurgence of urban Housing Unit Demand by Type and Tenure,

2010 - 2030, Stronger Region Scenario

communities. Many urban municipalities—both
Metro Boston Communily Types

the Inner Core and outlying Regional Urban
120,000

Centers—experience a large influx of young
people but lose them fo suburban communities
as those residents form families and settle
down. However, these trends are changing.
When compared to the 1990s, the last ten
yedrs saw more young people moving to urban

100,000 -

80,000 -

communities and fewer of them moving out once 60,000 1

they hit 30. An increasingly diverse population
attracted by the job proximity, transit access,
vibrancy, and cultural assets of urban areas is
likely to drive continued population growth,
Urban communities are projected to atiract
52% (Status Quo) to 56% (Stronger Region) of

40,000 4

20,000

T T

Inner Core  Regional Maturing  Developing

Projected Housing Unit Demand, 2010 - 2030

new housing production, as shown In the chart Urban Suburbs Suburbs
on this page. This same chart also indicctes that Cenlers

muliifamily housing will be needed across the # Single Family - Own Single Family - Rent
region, including 25% to 35% of production in u Multifamily - Own s Multifamity - Rent

suburban community types,

Metro Boston Population and Housing Demand Projections Executive Summary




Under either scenario, the number of school-age children in the region and most municipalities peaked in 2000
and is likely to decline over the coming decades. As shown in the chart below, the region's school-age population
pecked in 2000, when the Baby Boomers were in their prime child-rearing years (age 30 to 55}, Now there are
fewer adults in that age range so the number of births {and subsequent school-age children) has begun to decline.
The population aged 5 to 14 is now 6% smaller than it was at the 2000 peck, and it is projected to fall another
8% to 9% by 2020 and decline more slowly thereafter under the Status Quo scenario. If the region attracts and
retains more young adulis under the Stronger Region scenario, the school-age population may rebound slightly but
will remain 6% lower in 2040 than it was in 2010.

Metro Boston Population by Age, 1990-2040,
Status Quo and Stronger Region Scenarios

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

AGE 0-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80 plus
Actual P?pulaﬁon Slu!ui Quo Sironger Region

(21990 +2000 #2010 ' ®2020 w2030 2040 ''w2020 ©2030 #2040

While we cannot be certain how the future will unfold, we can be sure that the region will change in interesting
ways that impact the economic fortunes and quality of life for those living in it. The regional trends driving that
change are powerful and not likely to be quickly reversed or altered. Nevertheless, not every community in the
region will experlence the same changes over the coming decades. Due to local circumstances, some will change a
lot, while others may remain largely the same. MAPC's methods account for the diversity of communities across the
region by using municipal-specific estimates of migration rates, fertility, mortality, and housing occupancy, giving
these projections great local validity and relevance. However, we cannot account for all the unique dynamics of
every clly and town in the region, and those [ocal dynamics may change more rapidly than large-scale regionat
trends. MAPC will continue to maintaln and improve these projections over time as new data and new methods
become available, and as we work with our member municipalities fo track local growth patterns and to set
policies that will encourage sustainable development over time,

About the Projections

Development of these projections was supported by an advisory team comprising academic experts, state
agencies, neighboring regional planning agencies {RPAs), and member municipalities, MAPC reviewed reports
from other regions nationwide o assess the current state of practice and also reviewed prior projections for our
region to assess their accuracy and identify opportunities for improvement, The “Metro Boston” region refers to
164 cities and towns in Eastern Massachusetts, including the entire MAPC district as well as dll or portions of five
neighboring RPAs. This region coincides with the extent of the travel demand model used by the Boston
Metropolitan Planning Organization.

Data sources for the projections include Decenniat Census data from 1990, 2000, and 2010; American
Community Survey (ACS) data from 2005 1o 2011; fertility and mortddity information from the Massachusetts
Community Health Information Profile {MassCHIP); housing production information from the Census Building Permit
Survey database; and MAPC’s Development Database,

Metro Boston Population and Housing Demand Projections Executive Summary




Metro Boston 2030 Population and Housing Demand Projections

Municipal Report
Status Quo Scenario: Population MAPC
GROTON

Migration is a key factor in the population projections for your community. The chart below depicts estimated migration by age
for the past two decades, after accounting for births and deaths of residents. Positive values for a given age group Indicate that
more peoplte moved in than moved out; negative values indicate net outmigration,

Net Migration by Age, 1990-2010

$

° L]

33

T 0

-; Q

£ 3 o _m. |E1990-2000
3 3 E 2000-2010
3z a

5

Z

04 5% 10-14 1519 20-24 25-29 30-34 35.-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84 85+
Age at End of Decade
MAPC's population projections are based on
. current patterns of births, deaths, and migration, as
Population Summary, 1990-2030 well as assumptions about how those trends might
1990 2000 2010 2020 2030 change in the coming decades, The projections are
| E | —  summarized in the table to the left. The chart
Total Population 7,511 9,547 | 10,646 | 10,993 | 11,617 immediately below shows population by five-year

. age groups. At the botiom of the page is a chart
Populationunder 15, 1,745 2,700 2,392 1,731 1,711 that compares the percent change for your

3,338 municipality to average rates for other cities and
towns in your Community Type, your Subregion,
and the region overall.

Population over 65 568 668 1,037 1,893

Total Population by Age, 1990-2030

o 1,500
8 #1990
& 1,000
k]
g 500
E
2

o

Age 04 59 10-14 1519 20-24 25-29 30-34 35-3% 40-44 45-49 50-54 55-59 60-64 85-69 J0-74 75-7% 80-34 &5+
Population Change Comparison, 2010-2030
@ 300% —_ P AP A1 35 Rt P8 8P N1 PRt A 2220/ ,,,,,,,
o (]
£
60 200% s 123%
£ 100% - e BlDeveloping Suburbs
o5 (o]
e % % 1% %
& 0% - BIMRPC
19v e 8%
A00% - 8% 19 18 S otro Boston
Total Population Under 15 Over 65

For complete data tables and full report, visit hitp:/ /www.mapc.org/data-services/available-data/projections
January 2014




Metro Boston 2030 Population and Housing Demand Projections

Municipal Report
Status Quo Scenario: Housing MAPC
GROTON

Households and Housing Demand, 2000-2030
MAPC projected the number of households

using age-specific headship rates and [ 2000 | 2010 4 2020 ‘ 2030
municipal-specific housing occupancy patterns Households 3,268 3,753 4,452 5,055
and vacancy rates. Total household change

and housing unit demand are shown in the Housing Units 3,393 3,989 4,678 5,297

table on the right.

Households by Age of Householder, 2000-2030 The number of households by age of

6,000 T ) householder is shown in the chart below. The
“ 5.000 - chart on the lower left shows the change in
E d housing demand for four cohorts, according
] 4,000 to their age in 2010. Unlike the chart above,
3 which shows how many householders there
E 3,000 1 will be in a cerlain age range in a given
° year, this chart shows how many new housing
8 2,000 7~ units will be needed or how many units will
£ 1000 - be vacated by householders of similar ages
ZA ' over the next ten years, Increases in demand
0 are the result of new households forming, in-
migration, or increasing preference for
2000 2010 2020 2030 certain types of housing. Decreases in
demand are the result of oulmigration,
Housing Unit Demund by Cohort, 2010-2020 mortality, or decreased preference for
i housi it ¢ .
G 800 - given housing unit type
g
K § 600
= O
£ 9 i
5a 400 Single Family-Rent
U) v
£ 2 200 i= Single Family-Own
o T3
22 1 ' Multifamily-Rent
'ﬁ E} % Multifamily-Own
2 ° -200
o
£
Y 400 -
<35 35-54 55-74 75+
Age in 2010
Change in Housing Unit Demand from 2010-2030
Housing Units % Multi-family % Rental
The table to the right compares housing  Groton
I 1,308
demand for your municipality to
demand for other municipalities in your ~ Developing Suburbs 69,154 26% 15%
Community Type, your Subregion (or MRPC 3,930 23% 15%
regional planning agency), and the
region overall. Metro Boston 244,979 47% 30%

For complete data tables and full repor, visit http:/ /www.mapc.org/data-services/available-data/projections
January 2014




Metro Boston 2030 Population and Housing Demand Projections
Municipal Report
Stronger Region Scenario: Population

GROTON

vArE

Migration is a key factor in the population projections for your community, The chart below depicts estimated migration by age
for the past iwo decades, after accounting for births and deaths of residents. Positive values for a given age group indicate that
more people moved in than moved oul; negative values indicate net outmigration,

Net Migration by Age, 1990-2010

JH

_ﬂ B 1990-2000
£ 2000-2010

E;J 800 -
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5 2
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s A~ -200 -

% -400 -
-600 -

Total Population

Population under

Population over 65 568 668 1,037 1,210 3,383

Age at End of Decade

0-4 59 10-14 1519 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84 85+

MAPC's population projections are based on

Population Summary, 1990-2030

1990 2000

[ | |

2010 2020

7,511 9,547

10,646 | 11,073

11,754

2030

current patterns of births, deaths, and migration, as
well as assumptions about how those trends might
change in the coming decades. The projections are
summarized In the table to the left. The chart
immediately below shows populatien by five-year
age groups. At the bottom of the page is a chart

150 1,745 2,700 2,392 1,699 171 that compares the percent change for your

municipality to average rates for other cities and
towns in your Community Type, your Subregion,

and the region overall.

Total Population by Age, 1990-2030

Population Change Comparison, 2010-2030

T 26%

#1990
& 2000

B 2030

4 59 10-14 1539 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74 75-79 80-84 85+

0% % 1% 0%

118% 126%

@ 1,500 4
a
8
a 1,000
ks
g 500
£
Z
0
Age ¥
o 300% -
2
B 200% -
U
§ 100% -
S 0%
-1009% -~

289 -18% -16%

Total Population

Under 15 Over 65

B Groton

B Developing Suburbs
B MRPC

For complete data tables and full report, visit http:/ /www.mapc.org/data-services /available-data/projections

January 2014




Meiro Boston 2030 Population and Housing Demand Projections

Municipal Report

Stronger Region Scenario: Housing

GROTON

MAPC projected the number of households
using age-specific headship rates and

municipal-specific housing occupancy patterns

and vacancy rates, Total household change
and housing unit demand are shown in the
table on the right.

Households and Housing Demand, 2000-2030

Households

| 2000 | 2010 | 2020 ! 2030
3,268 3,753 4,495 5126
3,393 3,989 4,722 5,370

Housing Units

Households by Age of Householder, 2000-2030

The number of households by age of

6,000 7 householder is shown in the chart below. The
0 i chart on the lower left shows the change in
e/ 5,000
9 ! housing demand for four cohorts, cccording
] 4,000 & 75+ to thelr age in 201 0. Unlike the chart above,
3 ' )
5] which shows how many househelders there
T . .
“ 3,000 - 55.64 will be in o certain age range in a given
- 3554 yedair, this chart shows how many new housing
1] 2 000 R - . . . .
0 / B <35 units will be needed or how many units will
g 000 - - be vacated by householders of simllar ages
z 1,000 over the next ten years. Increases in demand
0 are the result of new households forming, in-
migration, or increasing preference for
2000 2010 2020 2030 certain types of housing. Decreases in
demand are the result of outmigration,
Housing Unit Demand by Cohort, 2010-2020 m.ortallty, <->r dec'reqsed preference for a
o 800 given housing unit fype.
5
=
g8 600
F =R S
@
5; o 400 1 Single Family-Rent
°§’ ;3 200 - i1 Single Family-Own
£ 3 i £ Multifamily-Rent
< g E1 Multifamily-Own
g ° -200
g
L
v -400 - ' e
<35 35-54 55-74 75+
Age in 2010
Chuange in Housing Unit Demand from 2010-2030
Housing Units % Multi-family % Rental
The table to the right compares housing  Groton 1,381
demand for your municipality to
demand for other municipalities in your ~ Developing Suburbs 79495 34% 17%
Community Type, your Subregion (OI’ MRPC 4’559 329, 19%
regional planning agency), and the
region overall, Metro Boston 328,762 58% 37%

For complete data tables and fult report, visit hiIp://www.mapc.org/dc:tc:-services/availoble-dam/proiections

Jonuary 2014
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Sight Visits

Appendix VI

|COUNCIL ON AGING
PLANNING COMMITTEE SIGHT
VISITS|




Planning Committee Senior Center sight visits 2016

Milford Easy enlrance ] lobby like Droffice trying to get men

great storage small lobby sitting area man cave falled{one pool table)
donated space {each room) loryg halt oulgiew fitness room
mutti-purpose room wasted space middle enlrance hair salon

kifchen locked office

patio no tech room

filness room

man cave intention

Westford poclioom basement access renovated school
kitchen stroage comfortable feel
enfrance not open to weather office space removed made money thrift shop
furnishings no outdoors community center seperat from
staffing multi purpose office space senior center
gift shop immediate stairs library quiet
sitting room
library

craft room

] Pepperell partio High ceiling High participation
drop off area small roorms 10 years old oulgrown
logation cold lobby
parking no storage

exercise indining room

ultar,

building donated '

Townsend outside access drop off {00 small
floors (rubber?) not enough rooms Share common space with library
homey rooms too small
wamm drafty entranceflobby
heautiful connecting halway wasted space

community room can separate
outside access drop off
chalk board




Conference
Report

Appendix IX

[CONFERENCE REPORT




The 6 W’s leading to a Community Center for older adults.
They constitute a Formula for getting your project off the ground and built
Parts 1 and

Excellent presentation on building new center which included the ideal center
design and what should be included and current trends. Presentation will be sent to us
on a USB stick drive. (A copy of the USB drive is available at the senior center)

Notes: very little notes due to the expectation of the information forthcoming

Start with feasibility study it sets expectations, establishes program and
evaluates sites and buildings

Minimum size 7,000 square feet.
15-17 square feet per person for dining

Room Categories:
Offices
Circulation
Program
Kitchen - public sector food
Toilets
Support space: storage indoor and outdoor
Outdoor space

Defining as a shelter has more code — Recommend define as cooling/warming
shelter. (Groton COA is defined as such)
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Mixed Age Group Community Centers: A broad approach to funding senior center
facilities

Three examples of mixed age centers were given. Two are in old schools with
shared space. Previously these centers have very limited space and this gave them
additional area. Natick shares space will ail town social services under one umbrella of
Community Service Department with on director that oversees all departments.

Arlington combined with Health and human Services and COA — the goal is to
support the COA through room rentals — there were no viable senior programs prior to
this.

Nadick did it to increase funding options.

Salem was in the audience and reported their town it set up the same way and it
is not working. There is a constant battle for space.

Take away from this is moving a senior center into an old school was beneficial
for a community that does not have an existing senior center or a very sub-standard
building/space. Natick has more town services including a rec department. Groton
could be served by adding Veterans services and the Groton Channel to a new building.




Fitness Center: What to consider when outfitting a fitness/wellness area:

Equipment
Vision of the room? Room flow
One person running it?
Who do we accommodate?
What equipment is best?
What services do we provide?
Find experts
Equipment that carries as people age
Adaptable

Companies
Are they responsive, their location, are they local?
What do they offer?
Service equipment
Delivery — self or sub-contractor
Design of room
Services pre and post-sale

Considerations
Vision
Budget
Demographics
Room size
Weights
Stretching mats and stretching tubes

COA'’s they have outfitted
Westford
Billerica
Needham

| found this session to be a 45 minutes sales pitch from Precision Fitness Equipment.
There was very little valuable new information. However, they did bring a recumbent
stepper that could be altered to be wheelchair accessible.




