Groton, MA Complete Streets Committee Meeting Minutes
Meeting Information
Meeting Title: Groton Complete Streets Committee Meeting
Date: Friday June 26th 2026; 9:01 am ET
Start Time: 9:01 AM ET
End Time: 9:58 am ET
Location: Remote/Zoom
Members
Present (remote): Gordon Row; Kristen Von Campe; Peter Cunningham; Takashi Tada (Town Planner Director); Deanna Kass (Clerk); Brian Callahan (DPW Director)
Absent (remote): George Barringer (Chair); Steve Legge; Elizabeth Callender
Other participants (Remote): Evan (Cyclist from Bolton, MA)
Documents and Exhibits Used
· Lovers Lane Improvement Project design documents 
· Revised project cost estimates
· Main Street Traffic Safety and Parking Study materials
· Massachusetts Downtown Initiative grant application
· May 29th, 2026, meeting minutes

1. Overview
The Committee reviewed progress on the Lovers Lane Improvement Project, including updated project costs, design revisions, and permitting requirements. Members discussed plans to move the project into the bidding phase, pending final review and coordination with staff. The Committee also received an update on the Main Street Traffic Safety and Parking Study, including proposed intersection improvements, pedestrian accommodations, and parking considerations. Additional discussion focused on bicycle and pedestrian connectivity, wayfinding opportunities, and a grant proposal intended to strengthen connections between Station Avenue and the rail trail. The Committee approved prior meeting minutes and discussed scheduling the next meeting.

2. Action Items / To-Dos
Lovers Lane Project
· Review final Nitsch project documents and prepare bid package
· Responsible: Project team / Department of Public Works
· Next Step: Brian Callahan to proceed to bid after Mark returns from vacation
· Deadline: To be determined
· Submit Conservation Commission application for slope work
· Responsible: Project team and Takashi
· Next Step: File under the Wetlands Protection Act and local Wetlands Bylaw.
· Deadline: Prior to construction.
· Meet with homeowner near the senior center intersection
· Responsible: Project team
· Next Step: Share project plans and explain the proposed improvements.
· Deadline: Prior to construction.
· Prepare public construction notices
· Responsible: Town staff
· Next Step: Post notifications to Town social media platforms.
· Deadline: Approximately two weeks before construction begins.
· Coordinate notifications with Groton Police Department
· Responsible: Project team and Police Department
· Next Step: Install construction signs and public message boards.
· Deadline: Prior to construction.
· Submit MassDOT permit application
· Responsible: Project team
· Next Step: Seek guidance regarding possible additional “Crosswalk Ahead” signage and request a site review if necessary.
· Deadline: Prior to construction.
· Improve vegetation clearance near proposed crosswalk
· Responsible: Department of Public Works
· Next Step: Remove brush and small trees to improve sight distance and visibility throughout rt. 119
· Deadline: Prior to construction.
Rail Trail Connectivity
· Initiate discussions with DCR 
· Responsible: Committee representatives
· Next Step: Explore opportunities to coordinate with the rail trail redesign project and discuss the Station Avenue/Groton Junction area.
· Deadline: To be determined.
Grant Application
· Confirm distribution authorization for grant application
· Responsible: Committee leadership
· Next Step: Determine whether the Massachusetts Downtown Initiative grant application may be shared with Committee members.
· Deadline: To be determined.
· Distribute grant application if permitted
· Responsible: Committee leadership
· Next Step: Email application materials to participants.
· Deadline: To be determined.
Administrative
· Schedule next Committee meeting 
· Responsible: Committee leadership
· Next Step: Send meeting notice for the proposed August 21 meeting date.
· Deadline: Prior to the next meeting.

3. Detailed Discussion Summary
Project Updates and Attendance
The meeting opened with an attendance review. Given the available quorum, members agreed to proceed with project discussions. Takashi was identified as having primary familiarity with several of the ongoing project items and participated in updates concerning project design and permitting.

Lovers Lane Improvement Project
The Committee reviewed the latest design documents received from Nitsch Engineering and discussed readiness for advertisement and bidding. Members reported a revised estimated project cost of approximately $509,000, supported by a Complete Streets grant award of approximately $432,600 with a $76,400 difference to fund.
Several design modifications were made to reduce project costs. Discussion included removal of a portion of proposed slope work while retaining critical safety improvements. Members also reviewed the need for supplemental site work to be performed by the Department of Public Works.
The Committee acknowledged that construction costs remain subject to market conditions, inflation, contractor availability, and staffing considerations.

Crosswalk Safety Improvements and Traffic Management
Members reviewed crosswalk improvements planned as part of the Lovers Lane project. The project includes installation of rectangular rapid flashing beacons, which were described as state-required pedestrian safety enhancements.
Discussion focused on the location of the crosswalk near the end of Lovers Lane and potential conflicts with overflow parking activity. Members considered whether barriers, fencing, or other separation measures may improve pedestrian safety.
The Committee also reviewed traffic management requirements associated with project construction. Members discussed the need for a MassDOT permit and possible supplemental warning signage, including "Crosswalk Ahead" signs on 119, including in project plan submission. Brian Callaghan would discuss with MADOT about what the State guidance is before final decisions regarding additional signage are made.

Construction Notification and Community Outreach
The Committee discussed public communication strategies for the project. Planned outreach includes announcements through Town social media channels, communications with the Police Department, and installation of construction-related signage.
Members emphasized the importance of providing advance notice to nearby residents and road users. Fall construction was identified as potentially beneficial because traffic associated with the country club and summer camp operations would be reduced during that period.

Main Street Traffic Safety and Parking Study
An update was provided regarding the Main Street Traffic Safety and Parking Study. Members reported that the effort remains in the early design and review phase and will ultimately require Select Board review.
Discussion included proposed modifications at the Route 40 intersection in downtown Groton. Planned changes include elimination of a right-turn passing lane intended to improve traffic operations and pedestrian safety.
Members also examined pedestrian accessibility concerns, including the potential removal or relocation of a crosswalk near the library. ADA compliance requirements were discussed as a key factor in future design decisions.

Bicycle and Pedestrian Connectivity
Evan, a cyclist from Bolton, participated in a discussion regarding bicycle access throughout downtown Groton. He described challenges associated with navigating the community and to local businesses, including narrow roadways, limited directional signage, and gaps in connectivity between destinations.
Committee members discussed opportunities to strengthen connections between the rail trail, Main Street, local businesses, and community destinations. Potential improvements include better wayfinding systems, directional signs, and gateway features intended to make bicycle and pedestrian routes more visible and easier to navigate.

Grant Application and Future Planning
The Committee reviewed a Massachusetts Downtown Initiative grant proposal seeking approximately $50,000 to support improvements connecting Station Avenue and the rail trail.
Members discussed possible coordination with the Department of Conservation and Recreation (DCR) and the relationship between the grant proposal and ongoing rail trail redesign efforts. Additional funding opportunities and future collaboration with state and local stakeholders were also discussed.
The Committee emphasized the importance of improving connections between the rail trail corridor, Route 40, and downtown destinations.

Approval of Meeting Minutes
A motion was made to approve the May 29, 2026, meeting minutes.
Motion: Approve the May 29, 2026, meeting minutes.
Moved By: Peter Cunningham
Seconded By: Kristen Von Campe 
Vote: Motion passed

Next Meeting
Members discussed scheduling the next Committee meeting and identified Friday August 21 as the proposed meeting date. Staff were asked to circulate the proposed date to the full Committee.
Committee members concluded the meeting by expressing appreciation for the work completed to date and emphasizing continued progress on transportation safety, pedestrian improvements, and downtown connectivity initiatives.

Approved 7/17/2026
Approved for Public Release

Approved for Public Release

Approved for Public Release

