Meeting Title: Groton Complete Streets Committee Meeting
Date: Friday, May 29, 2026
Start Time: 9:00 AM (ET)
End Time: Approximately 10:00 AM (ET)
Location: Zoom / https://reflect-thegrotonchannel.cablecast.tv/internetchannel/show/12206?site=5&query=complete+streets 
Members:
· Present (Remote): George Barringer (Chair); Peter Cunningham; Deanna Kass (Clerk); Takashi Tada (Land Use Director/Town Planner); Kristen Von Campe; Gordon Row (Vice Chair)
· Absent: Brian Callahan (DPW Director); Elizabeth Callender; Steve Legge
Other Participants:
· Greg Sheldon (Destination Groton)
Documents and Exhibits Used:
· Destination Groton Vision Plan
· MDM Main Street traffic study materials and data (referenced)
· Nitsch Engineering plans for Lovers Lane and Sandy Pond (referenced)
· Gordon Row rail trail access proposal (13-page document referenced)
· Mass Downtown Initiative grant application materials (draft in progress)
· Town of Groton MA Axis GIS (referenced during project and location discussions)

1. Overview
The meeting focused on updates to Complete Streets infrastructure projects, including the anticipated completion of engineering design plans for the Sandy Pond Road sidewalk and Lovers Lane multi-use path. The Committee discussed readiness to move projects to bid and reviewed coordination with Nitsch Engineering. Broader discussions included the Destination Groton Vision Plan and strategies for long-term implementation. A major topic was improving rail trail access to downtown through a proposed $50,000 state grant. The meeting also addressed coordination with MassDOT, stakeholder engagement, and establishing a recurring monthly meeting schedule.


2. Action Items / To-Dos
· Arrange a walk visit along the proposed Lovers Lane path with Complete Street Committee once Nitsch Engineering plans are available
Responsible: Takashi
Deadline: To be determined
· Coordinate with MassDOT to advance the Lovers Lane–Boston Road crosswalk following completion of design plans
Responsible: Brian / Committee / Town staff
Deadline: To be determined
· Engage Representative Scarsdale’s office to determine available support for crosswalk and MassDOT coordination
Responsible: Gordon Row
Deadline: To be determined
· Share prior communication with Representative Scarsdale’s office regarding the Route 119 crossing with Gordon
Responsible: Deanna Kass
Deadline: To be determined
· Distribute hard copies of the Destination Groton Vision Plan to interested members
Responsible: Destination Groton 
Deadline: To be determined
· Draft and submit the Mass Downtown Initiative grant application (~$50,000)
Responsible: Committee / Destination Groton representatives
Deadline: Wednesday (midnight submission referenced)
· Obtain letters of support from local organizations and elected officials for the grant application
Responsible: Destination Groton / Committee
Deadline: Prior to submission
· Circulate Gordon Row’s rail trail access proposal to the Committee for review
Responsible: Gordon
Deadline: Prior to finalizing the grant
· Compile and distribute a full application package (draft, proposal, letters) for Committee review
Responsible: Takashi / Brian
Deadline: Weekend prior to submission
· Review and provide feedback on the grant application
Responsible: All Committee members
Deadline: Within three days of distribution
· Finalize and submit the completed grant application
Responsible: Committee leadership
Deadline: Wednesday afternoon
· Schedule recurring monthly meetings on the last Friday of each month (e.g., June 26)
Responsible: Committee coordination
Deadline: To be determined at next meeting
· Share Nitsch Engineering plans for Lovers Lane and Sandy Pond when received
Responsible: Takashi / project leads
Deadline: Upon receipt
· Continue submitting and distributing meeting notes through Takashi
Responsible: Deanna
Deadline: Ongoing
· Provide Deanna with the official email address for meeting note submissions
Responsible: Takashi
Deadline: To be determined

3. Detailed Discussion Summary
Project Updates: Nitsch Engineering Plans (Sandy Pond & Lovers Lane)
At the start of the meeting, the Committee received an update that Nitsch Engineering was finalizing design plans for the Sandy Pond Road sidewalk and Lovers Lane multi-use path. Communication from Matthew Soltys, Nitsch Enginerring, indicated that plans were expected during the week, though they had not yet been received at the time of the meeting.
Brian Callahan and Town representatives conducted a field walk with Nitsch Engineering to review both project areas. The Sandy Pond sidewalk was described as straightforward in scope and alignment. In contrast, the Lovers Lane project offers greater flexibility in design, allowing for adjustments that could enhance usability and overall design quality.
Members discussed the importance of disseminating the plans to the Committee once received and acknowledged that opportunities for revisions may be limited. The Town’s priority is to move the project to bid as soon as possible to maintain schedule and avoid delays related to the construction season.

Main Street Traffic Study and Corridor Planning
The Committee reviewed progress on the Main Street traffic study led by MDM Consultants. This effort is expected to provide recommendations regarding traffic flow, safety improvements, and parking conditions. The study will serve as a key input for future Complete Streets planning and investment decisions.

Lovers Lane Multi-Use Path and Crosswalk
The Committee discussed design details for the Lovers Lane path, including its location on the east side of the roadway and the proposal for a crosswalk at Boston Road. The project is intended to improve pedestrian safety while accommodating environmental constraints such as wetlands and surrounding land uses, including the Country Club property.
Minor grading adjustments are expected for sidewalk elevation. Members recommended a future site walk after plan completion to better assess the design in the field. The crosswalk will require MassDOT approval.

State Coordination and MassDOT Engagement
Discussion focused on the process for advancing projects through MassDOT and aligning with state prioritization criteria. The Committee emphasized the value of engaging elected officials, including Representative Scarsdale, to support project advancement. Previous coordination efforts on Route 119 were referenced.

Old Lovers Lane Connection and Future Expansion
The Committee discussed the potential to connect the new multi-use path with the historic Old Lovers Lane route, which could form a continuous loop. Environmental constraints, including wetlands and floodplain areas, were identified as key challenges requiring further evaluation.

Pedestrian Connectivity and Downtown Access
The Committee explored opportunities to improve pedestrian connections between downtown and nearby assets, including a potential connector between Prescott and the rail trail parking area. While conceptually supported, the project faces environmental and engineering challenges. Members emphasized prioritizing achievable, near-term improvements.


Destination Groton Vision Plan
The Committee reviewed the Destination Groton Vision Plan as a guiding framework for long-term improvements. The plan outlines a 10-year implementation strategy focused on enhancing accessibility, connectivity, and community experience. Members discussed creating a more concise version to support communication and outreach.

Rail Trail Access Improvements and Grant Proposal
The Committee discussed a proposal to improve rail trail access to downtown, supported by a 13-page plan prepared by Gordon Row. The project focuses on improving signage, wayfinding, and safe access routes.
A Mass Downtown Initiative grant application, targeting approximately $50,000, is also being prepared to fund these improvements. The Committee discussed the need for letters of support from local organizations and state officials. Coordination with the Department of Conservation and Recreation (DCR) was also noted.

Public Safety and Community Impact
Members emphasized the importance of advancing projects that improve pedestrian safety and visibility. Delivering tangible improvements was identified as important for maintaining credibility and community support.

Meeting Schedule and Next Steps
The Committee discussed establishing a consistent meeting schedule and agreed to hold meetings on the last Friday of each month. The next meeting was identified as June 26, 2026.
Immediate next steps include distributing the grant application materials, obtaining feedback, and submitting the finalized application.

Voting
No formal votes were recorded during this meeting.
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