

MEETING MINUTES
Complete Streets Committee
March 20, 2026 at 9:00 AM – virtual meeting conducted on Zoom

Members Present:	George Barringer (Chair), Brian Callahan, Elizabeth Callender, Deanna Kass, Steve Legge, Takashi Tada
Members Absent:	Peter Cunningham, Kristen Von Campe
The virtual meeting of the Complete Streets Committee was called to order at approximately 9:00 AM by George Barringer.
FY26 Complete Streets Grant Award – Project Updates
Brian Callahan, DPW Director, provided an update on the two projects that were awarded funding from MassDOT through the FY26 Complete Streets Grant application.  The survey crew from Nitsch Engineering will remobilize next week to complete their land survey activities on Lovers Lane and Sandy Pond Road.  The survey schedule was delayed by the winter snowfall. Nitsch Engineering will prepare the design plans that will be used to go out to bid for the construction.
The construction grant amount is $432,617.50.  The two projects are the multi-use path on Lovers Lane and the sidewalk extension on Sandy Pond Road.  Nitsch Engineering is under contract to do the land surveying and engineering design work required to put the projects out to bid for construction.  
Committee members reviewed a list of the Complete Streets Prioritization Projects with status updates noted.  The updated list is posted on the Complete Streets Committee’s page on the Town website.  There are 13 projects on the Prioritization List approved by MassDOT in 2017.  Six projects have been completed, and the two projects discussed above are in progress.  One of the projects is not eligible for MassDOT funding (#1 – Connect Temple Drive to the Rail Trail).  And another project is likely to be infeasible due to cost (#13 – West Street Bridge over the Rail Trail).  To date, the total amount of Complete Streets grant funding secured by the Town is over $1.1 million.  The committee will look into the possibility of updating the Prioritization Projects list with MassDOT.
Main Street Corridor Study
Mr. Callahan reported that the Town will receive a legislative earmark of $25,000 that can be applied to the Main Street Corridor Study.  The Town Manager has hired MDM Transportation Consultants to conduct this study.  They will have access to all of the traffic studies that have been recently, including the Destination Groton report and the Groton Hill Music Center study.
The status of the LEAP Grant application submitted by the Town Manager is still unknown.
Committee Organization
Ms. Kass said she brought up this topic because she is interested in taking on more of a leadership role on the committee.  She observed that some town boards/committees have a formal structure with officers such as Chair, Vice Chair, and Clerk.
Mr. Barringer said this committee is advisory in nature and has historically been a band of equals with no formal structure.  He became the de facto chairperson more or less by default.  But he is not opposed to the members adopting a formal structure.  He recommended following Robert’s Rules of Order as a guide for how to nominate and elect officers.  He also suggested the option of rotating the Chair more frequently than the typical annual basis.
[Note: Mr. Barringer had to sign off at this time.]
Mr. Callahan said he is not opposed to organizing the committee more formally, if other members want to take that on.
Mr. Row said he appreciates the perspectives and knowledge that each member brings to the table, and he likes the egalitarian nature of it.  But he is also interested in maximizing the efforts of the committee.  If a formal structure can make the committee more effective, he is for it.  He suggested that a more frequent meeting schedule will allow for more time together, and perhaps lead to more productivity.
Ms. Callender said she was still getting a feel for the committee and would like to give it some more thought.
Mr. Legge said it would be helpful to have a Vice Chair, at a minimum, for when Mr. Barringer is unavailable.
The committee members agreed to continue this discussion.
Committee members also discussed the idea of establishing a more regular meeting day/time.
Meeting Minutes Approval
A motion was made by Mr. Callahan, seconded by Mr. Row, to approve the meeting minutes from February 6, 2026.  The motion was approved unanimously by roll call vote.
Adjourn Meeting
A motion was made by Mr. Callahan, seconded by Ms. Kass, to adjourn the meeting.  The motion was approved unanimously.
The meeting was adjourned at approximately 9:42 AM.
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