

MEETING MINUTES
Complete Streets Committee
February 6, 2026 at 8:30 AM – virtual meeting conducted on Zoom

Members Present:	George Barringer (Chair), Brian Callahan, Elizabeth Callender, Peter Cunningham, Deanna Kass, Steve Legge, Takashi Tada, Kristen Von Campe
Member Absent:	Gordon Row
Also Present:	Jeff Gordon, Greg Sheldon
The virtual meeting of the Complete Streets Committee was called to order at approximately 8:30 AM by George Barringer, Chair.
FY26 Complete Streets Grant Award – Project Updates
Brian Callahan, DPW Director, provided an update on the two projects that were awarded funding from MassDOT through the FY26 Complete Streets Grant application.  The construction grant amount is $432,617.50.  The two projects are the multi-use path on Lovers Lane and the sidewalk extension on Sandy Pond Road.  Nitsch Engineering is under contract to do the land surveying and engineering design work required to put the projects out to bid for construction.  The survey crew has been delayed by the snowy weather.  The goal is to have the plans ready to go out to bid for the spring construction season. 
Mr. Cunningham asked about the challenges posed by the wetlands along the east side of Lovers Lane.  Mr. Callahan said he has already spoken with the Conservation Administrator, Charlotte Steeves, regarding the wetlands permit application that the DPW will need to apply for.  There is one outfall pipe on Lovers Lane that needs to be replaced.  The DPW will replace the pipe before the sidewalk construction commences.  
Ms. Kass asked if the Lovers Lane project includes a crosswalk on Boston Road.  Mr. Callahan said the plans prepared by Nitsch Engineering will include a crosswalk, but the Complete Streets Grant award from MassDOT only covers the cost of construction on town roads.  Construction of a crosswalk on Boston Road (a state highway) will have to be funded by another source and approved by MassDOT District 3.  The timetable for approval of the crosswalk by MassDOT is unknown.  Mr. Cunningham said the Select Board can ask Groton’s legislative delegation to advocate for the crosswalk.
Main Street Traffic Safety & Parking
Mr. Cunningham said the Town Manager applied for a grant from MassDOT’s Local Early-stage and Actionable Planning (LEAP) Program to fund a transportation study of Main Street in the Town Center.  Grant awards have not been announced yet.  In the meantime, there is also some Ch. 90 money that could be available to the DPW.
Mr. Callahan reported that he received approval from MassDOT to utilize Ch. 90 funding to get started on the Town’s study of Main Street (traffic circulation and safety, pedestrian safety, bike lanes, parking, etc.).  The study area is the Town-owned section of Main Street from Old Ayer Road to Elm Street.  The Town is in the process of hiring MDM Transportation Consultants (MDM) to conduct this study.  Once the consultants are on board, the Town Manager will ask the Complete Streets Committee to be involved.  Final approval of any changes on Main Street will be through the Select Board.
Jeff Gordon mentioned the traffic study prepared by Stantec for the Destination Groton Committee’s 10-Year Town Center Visioning and asked if the new study by MDM would take Stantec’s data and findings into consideration.  Mr. Tada said the new study will look at all the available resources, including the Stantec report, the MRPC Walkability Study, etc.
Mr. Barringer reminded the group that the permitting of the Groton Hill Music Center included an extensive review of traffic-related issues, including an assessment of Prescott Common (intersection of Old Ayer Road with Main Street/Boston Road).  Mr. Callahan said the DPW is taking another look at the traffic circulation around Prescott Common.
Mr. Barringer also brought up the topic of maintenance/repair of the existing crosswalk lights on Main Street.  Mr. Callahan said a couple of the flashing lights have been struck by vehicles, while others such as the ones in front of Salt & Light Café have simply aged out.  There is a lead-time of about two months in getting the replacement parts delivered.
Mr. Barringer asked if the Select Board have control over the speed limit on the Town-owned section of Main Street.  Mr. Cunningham said the Town does have some control over the speed limit on Main Street in the Town Center, but any proposed change must meet certain criteria per MassDOT regulations.  Mr. Callahan clarified that a local change to the speed limit is not enforceable unless it has been sanctioned by MassDOT.  There is also a risk that MassDOT could increase the speed limit based on actual speed data. 
Ms. Callender asked to clarify if the results of the study by MDM could be used to justify a reduction in the speed limit on Main Street.  Mr. Callahan said it would likely require more than just the study data to get MassDOT to approve.  Some pressure from the Select Board and others would be needed.  Ms. Callender said there seems to be strong public sentiment to address the speed limit, in light of recent accidents on Main Street.
Mr. Sheldon said the Destination Groton Committee is very close to publishing its 10 Year Vision Plan, which includes several recommendations to the Select Board.  One of the recommended actions is to lower the speed limit on Main Street.
Mr. Callahan said one of his construction goals for the summer is to replace the section of sidewalk on Main Street from Bruno’s Pizza to Prescott Community Center, if time and budget allow for it.

General Discussion – Member Updates
Mr. Cunningham mentioned he attended the MRPC Joint Transportation Committee meeting the night before.  There are several different grant opportunities available that could be applicable to traffic safety improvements.  Mr. Callahan added that MDM’s contract with the Town includes seeking grant funding to help pay for implementation of the recommendations.
Mr. Barringer raised some concerns about the speed of traffic on Pepperell Road near the former Tarbell School, at the intersection with Fox Run and Bixby Hill Road.  The intersection is a major school bus stop.  The speed of vehicles travelling south bound on Pepperell Road, coming up the hill approaching the intersection, is of concern to families with school-aged children.  Mr. Barringer wondered if the DPW could install signage to alert motorists of the school bus stop.  Mr. Callahan said they could potentially add some signs there, but he would take a look at that area to figure out the best sign locations.
Mr. Barringer also observed that the traffic coming down the hill toward the main intersection in West Groton Village, near the Post Office, is usually travelling too fast.  There are pedestrian crosswalks at the bottom of the hill on both Pepperell Road and Townsend Road.  Mr. Callahan said this intersection was scheduled to be paved last fall, but it did not get paved due to weather and other factors.  After the intersection gets paved, they will re-mark the crosswalks to maximize pedestrian safety.
Mr. Gordon asked if the color of the lights on the speed feedback signs could be changed to red.  Mr. Callahan said the speed feedback lights are set to yellow initially, then to red if the vehicle’s speed is 10 mph over the speed limit.  These signs are temporary.
Mr. Cunningham asked if the committee members were open to setting a regular meeting time each month, such as a specific Friday morning.  Mr. Barringer said he supported the idea, and Friday morning were generally good for him. He apologized for having to leave the meeting early, but encouraged the other members to come to agreement on a regular meeting schedule going forward.
[Mr. Barringer signed off at approximately 8:55 AM]
Mr. Callahan said the DPW has regular staff meetings on Friday mornings at 8:00 AM.  But he would be generally available for a Complete Streets meeting at 9:00 AM on Fridays.
Mr. Tada suggested the committee members email their potential meeting schedule to him individually.  He will compile a matrix to determine the best meeting options.
Adjourn Meeting
A motion was made by Mr. Tada, seconded by Mr. Callahan, to adjourn the meeting.  The motion was approved unanimously.
The meeting was adjourned at approximately 9:10 AM.
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