

MEETING MINUTES
Complete Streets Committee
October 7, 2025 at 8:30 AM – virtual meeting conducted on Zoom

Members Present:	George Barringer (Chair), Tom Delaney, Deanna Kass, Gordon Row, Takashi Tada, Peter Cunningham, Kristen Von Campe, Steve Legge
Member Absent:	Elizabeth Callender
Also Present:	Brian Callahan, DPW

The virtual meeting of the Complete Streets Committee was called to order at approximately 8:30 AM by the Chair, George Barringer.
Update on FY26 Complete Streets Grant Application
Mr. Barringer reported that the Town’s grant application was approved by MassDOT, in the amount of $432,617.50.  This award provides funding for construction of the multi-use path on Lovers Lane and the sidewalk extension on Sandy Pond Road.
The grant does not pay for land surveying or engineering design.  It is the Town’s responsibility to ensure the projects are ready to be constructed.  The next hurdle is to get approval for the engineering funds at the Fall Town Meeting on October 18th.  Mr. Barringer stated he would be out of town that weekend.  Mr. Delaney said he and Brian Callahan would attend the Fall Town Meeting and be available to speak on behalf of the engineering funding article, if needed.
Mr. Delaney said the DPW may be able to reduce the overall cost by taking on some of the site preparation work, or some of the specific work items such as installing radar feedback signs.
Update on LEAP Grant Application
Mr. Tada provided an update on the Local Early and Actionable Planning (LEAP) Grant application that the Town Manager submitted prior to the deadline last month.  LEAP is another program administered by MassDOT.
Mr. Cunningham said the Town’s request is for technical assistance to prepare a formal plan to provide on-street parking and bike lanes on Main Street in the Town Center.  Mr. Row shared the link to the LEAP Program: https://www.mass.gov/doc/leap-guidance-document/download
General Discussion – Member Updates
Mr. Row brought up the two recent collisions on Main Street in the Town Center as context for keeping the dialog about roadway safety improvements at the forefront.
Mr. Cunningham suggested adding bike lines provides a traffic-calming measure that contributes to improved safety overall.
Ms. Kass asked if the Destination Groton Committee (DGC) has looked into the matter of safety on Main Street.  Mr. Row said the DGC hire a consultant to conduct a traffic study that looked into parking capacity, traffic calming, and other related concerns.
Mr. Delaney said they installed speed feedback signs at the crosswalk where the incidents occurred, and the average speed during daytime hours is 20 – 25 MPH.  He said the problem is less about speed, and more about congestion and distraction.
Mr. Legge asked about the intersection of Main Street/Lowell Road (Rt. 40)/Broadmeadow Road, which has the most collisions involving vehicles in Groton.  Specifically, he wanted to know the reason(s) for the higher crash volume.
Mr. Delaney said the main cause of crashes at this intersection is drivers on Lowell Road cutting across Main Street to use Broadmeadow Road as a cut-through.  He suggested the Town could eliminate the problem by restricting through-traffic on Broadmeadow Road.
Ms. Von Campe expressed concern about different committees looking at traffic safety issues, but not sharing the same information.  She also said everyone involved must be willing to make compromises in order to make overall improvements.  Mr. Row said he shares these concerns.
Mr. Cunningham said the Select Board members identified traffic safety as a priority issue to explore more seriously, including specific items such as parking, bike lanes, and Broadmeadow Road/Station Avenue connectivity.  He suggested the Town faces a reckoning with respect to planning that is vehicle-centric versus planning that focuses more on other modes of mobility.
Ms. Kass suggested it could be helpful to form a working group consisting members of the various boards/committees with an interest in traffic safety.
Mr. Cunningham agreed with the suggestion and said a good first step is to invite the DGC to a future meeting.
Ms. Von Campe asked if providing off-street parking somewhere in the Town Center would help to improve traffic safety on Main Street.  Committee members agreed that it would.
Mr. Barringer and Mr. Delaney summarized the Town’s past efforts to create a public parking lot behind the two banks.  The grassed area behind Prescott School is another potential location for a parking lot.  However, reaching agreement with multiple property owners has proven to be problematic.
Mr. Legge asked if the Town had any plans to mitigate the flooding issue on Broadmeadow Road.  Mr. Delaney said the Town doesn’t have the resources on its own, and the likelihood of getting state or federal funding is even less, now that the new FEMA Flood Maps show a greater extent of floodplain surrounding Broadmeadow Road.
Ms. Kass asked about repairing the flashing lights at the crosswalks on Main Street.  She read that there is an issue regarding missing parts.  Mr. Callahan said the problem is with different styles of crossing lights and multiple vendors.  He said it would be easier to stick with one design going forward.  The crosswalks in front of Lawrence Academy are the school’s responsibility to maintain, not the Town’s.
Mr. Barringer suggested the committee should meet more frequently, perhaps monthly, to move some of these important issues forward.  He will be attending the DGC’s Town Center Visioning Forum tomorrow, and will invite them to attend the next meeting.
Meeting Minutes
A motion was made by Mr. Cunningham, seconded by Ms. Von Campe, to approve the meeting minutes from August 27, 2025.  The motion was approved by unanimous roll call vote.
The meeting was adjourned at approximately 9:15 AM.

Approved 11/12/2025
	Page 2 of 2

