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MEETING MINUTES 
 
Date:     Monday, March 11, 2019 

Time:     7:00 PM 

Location:     Town Hall, 1st Floor Meeting Room, 173 Main Street 

Members Present: Carolyn Perkins, Daniel Emerson, Brooks Lyman, Robert DeGroot, Bruce H. 

Easom and Timothy Siok 

Absent Members: Richard Hewitt 

 
 
The meeting was called to order by Chair, Carolyn Perkins at 7:05 PM. 
 
DISCUSSION OF FY20 CPA PROJECT APPLICATIONS – REVIEW APPROVED PROJECTS AND CURRENT 
STATUS 
 
2020-13 Cemetery Renovation / Preservation 
 
Don Black was present and submitted a withdrawal letter for the Cemetery Renovation / 
Preservation CPA Application #2020-13 to Carolyn Perkins.  Please refer to the attached letter. 
 
 
REVIEW PROJECT UPDATES 
 
PROJECT UPDATES – PRESCOTT SCHOOL 
 
Bruce Easom provided an update on the Prescott School.  Based on an unexpected interpretation 
of the Massachusetts Historical Commission’s application instructions, Prescott School’s new 
sprinkler system is not eligible for Massachusetts Preservation Project funding.  After speaking with 
the Town Manager, Friends of Prescott, Inc. have decided to go ahead and release the RFQ and 
proceed to getting quotes on the sprinkler system.  If the quotes come in in the range expected 
they will proceed using the Town’s CPA funds alone.  The application to the Massachusetts 
Historical Commission will not be submitted by the March 22nd, 2019 deadline. 
 
Carolyn Perkins went over dates Prescott School is available to do a tour of finished work.  
Committee members will visit on Thursday. 
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REVIEW CPC BUDGET 
 
Bruce Easom provided an overview of the preliminary budget.  Assumption was that the state 
match was going to be 10%.  Per Department of Revenue 11.57% should be used as the state 
match instead.  This would yield an estimated increase of $1,050 difference per bin.  The final 
figures will be available in November. 
 
Per the Community Preservation Plan proposed projects should be evaluated based on merit in 
the event of limited funds. 
 
 
CPC BILLS 
 
Committee members reviewed and signed one invoice from Groton Electric Light for the Duck 
Pond Restoration Project. 
 
 
MEETING MINUTES 
 
Committee members reviewed minutes from Monday, February 25th. 
 
Daniel Emerson moved to approve the meeting minutes from Monday, February 25th.  Brooks 
Lyman seconded and the motion carried by unanimous vote with Robert DeGroot and Bruce 
Easom abstaining. 
 
 
Brooks Lyman moved to adjourn the meeting at 7:58 PM.  Timothy Siok seconded and the motion 
carried by unanimous vote. 
 
 
Respectfully submitted by Sammie Kul, Inter-Departmental Assistant 
 
APPROVED:  MARCH 25, 2019 
 
 






