
 

Groton Community Preservation Committee 
Minutes from September 19, 2013 at 7:00pm 

Town Hall, 1st floor conference room 
 
 
Members Present:   Russ Burke, Bruce Easom, Gineane Haberlin, Laurie Smigelski, Richard Hewitt, Bob DeGroot 
Members Absent: Dan Emerson 
Others Present:    Dawn Dunbar, CPC Administrative Assistant 
 
Chairman Hewitt called the meeting to order at 7:07pm.   

 
Chairman Hewitt said that the meeting was scheduled at the request of the Town Manager.  He was looking for input and 
approval from the Committee with regard to the hiring of Ms. Dunbar’s replacement.  Chairman Hewitt said that the other 
item of business was to discuss the close out of the Fitch’s Bridge project and to discuss any issues that had been brought 
up with regard to the project financials over the past week. 
 

1. CPC Administrative Assistant Position 
 

Chairman Hewitt explained that Mr. Haddad was looking to consolidate Ms. Dunbar’s two (2) positions ultimately 
taking the Land Use Assistant and the CPC Administrative Assistant and making it one – Interdepartmental 
Administrative Assistant. Member Haberlin said that it logistically made sense and she had no issue with the split.  
She said that finances would still come from both budgets.  Member Easom said that they had voted to fund the 
position based on the number of hours per week and for the position to be paid out of the operating budget.  
Chairman Hewitt asked Ms. Dunbar if she knew if the rate of pay was going to stay the same.  Ms. Dunbar said that 
she didn’t think so but she wasn’t 100% sure.  Member Hewitt said that it appeared to him that the two (2) job 
descriptions appeared to have been merged adding that he thought a couple of items were missing.  It was 
suggested that the essential functions be added to the new job description.  Member Burke said that he didn’t 
think they had to the authority to change the job description adding that it appeared they were there just 
renamed. 

 
Member Haberlin moved to approve the recommendation of the Town Manager to create the Interdepartmental 
Administrative Assistant as outlined.  Member Easom seconded the motion.  The motion carried unanimously. 

 
Member DeGroot moved to designate Gineane Haberlin to act as CPC representative on the screening committee 
for Ms. Dunbar’s job.   Member Easom seconded the motion.  The motion carried unanimously. 

 
2. Fitch’s Bridge Close Out 

 
Member DeGroot asked why the topic had been brought up over the past week.  He said at their last meeting 
everyone seemed happy with the process and the way in which Mr. Haddad expended the CPA funds.  Member 
Smigelski said that the close out letter from Mr. Haddad didn’t have as much breakdown as they normally see.  She 
said that she had requested additional details.  Member Haberlin said that the warrant article was written that 
way.  It was stated that the Town Manager would expend the funds.  Chairman Hewitt said that any funds from the 
CPC not spent should be returned.  Member Haberlin said that in previous meetings when she provided her 
update, she had been clear as the process moved along that it didn’t appear any CPA funds were remaining.  
Member Easom asked Member Haberlin if she had looked at any of the ET&L invoices.  Member Burke asked if 
they really wanted to sit there and split hairs.  Member Easom said that he would like to see a breakdown.  
Member Burke said that things seemed to be close enough to not nickel and dime the accounting of the project.  
He said that this should maybe set a precedent for future projects.  Member Easom said that they submitted a 
recommendation to town meeting and that the warrant article wording was a surprise adding that they had always 
reviewed invoices.  He asked what happened to the 20% contingency built in to the CPA recommended number.  
Member DeGroot said that they had already discussed this adding that Patricia DuFresne was present for one of 
their meeting where all of this was sorted out at which point the Committee agreed.  He said that they learned a 
lesson with this project and in the end they had an incredible bridge at a cost effective price for the town. 
Discussion ensued as to whether or not they should request copies of the invoices for review. It was decided that 
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the Committee would not request an accounting breakdown of the Fitch’s Bridge project and take this experience 
as a lesson learned.  
 
Member DeGroot moved to adjourn the meeting.  Member Smigelski seconded the motion. The motion carried 
unanimously. 
 
Respectfully submitted, 
 
Dawn Dunbar 
CPC Administrative Assistant 


