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 Charter Review Committee (CRC) 

Town of Groton, Groton, MA 01450   978-448-1111 

 

Meeting Minutes - March 30, 2016 
At Town Hall 

 

 

Present:  Jane Allen,  John Giger (Finance Comm),  Michael Manugian (Chair),  Michael 

McCoy,  Bud Robertson (Vice-Chair [for CRC], Finance Comm)   

Not Present:  Robert Collins,  Stuart Schulman (BOS) 

Recorder:  Stephen Legge 

 

Visitors:  Judy Anderson, Anna Eliot (BOS), John Petropoulos (BOS)   

 

Call to Order:  Chairman Manugian called the meeting to order at 7:02 PM.   

 

Approval of Meeting Minutes: 
 

The minutes of March 23rd were reviewed.  Ms. Allen moved the minutes of March 23, 2016 

be accepted as amended by Mr. Manugian.  Mr. Robertson seconded.  The minutes were 

approved unanimously. 

 

Mr. Legge reported an incorrect heading on Page 1 of the minutes of March 2nd, already 

approved.  Mr. Giger moved to correct the minutes of March 2, 2016.  Ms. Allen seconded.  

The corrected minutes were approved unanimously.   

 

 

Administrative: 
 

Mr. Manugian updated the status of all submissions made.  Note: The numbers presented at the 

meeting were incorrect. The numbers presented in this section are correct. 

 52 submissions have not yet been presented by the public;   

 44 submissions have been presented but not yet completed and are still being discussed 

by the Committee;  

 32 submissions have been presented, discussed and accepted by the Committee; 

 64 submissions have been dismissed with no changes to the Charter recommended; 

 7 submissions have been referred to other town governing boards with no changes to the 

Charter recommended.   

 

 

Discussion of the Status of Submissions Presented, not Completed (# 27, 92,  32, 

74, 78 and 123): 
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Discussion ensued on a list of submissions for Charter change (8 pages, rev. 3/30/2016), 

organized by Charter section and status of the submission.  Attention was directed to those 

submissions which had been presented and discussed but not yet completed.   

 

Submission # 27:  regarding the waiver of construction fees, in Section 4-2, the Powers and 

Duties of the Town Manager.  This proposal had previously been voted for referral to the BOS 

without change to the Charter.   

 

Mr. Manugian moved to reconsider the Committee’s decision on Submission # 27.  Mr. 

Giger seconded.  A vote was taken and the motion was approved unanimously. 

 

Mr. Manugian proposed that all waivers of fees, fines or penalties be made public. This could be 

done en masse via a publicly available policy or on an individual basis if documented in 

published minutes. 

 

Mr. Robertson asked how the town would address this issue from a procedural standpoint. 

Mr. McCoy asked if it would be appropriate to have a threshold amount, such as $100 for any 

new requirement imposed.   

Mr. Manugian thought a threshold would not be appropriate.  He also commented the Committee 

should probably not try to decide how to implement this idea.  He asked if the public scrutiny 

should take place before or after granting the waiver(s). 

 

Mr. Giger thought a policy should be developed on when and how waivers would be subject to 

public scrutiny. 

 

Ms. Allen moved to alter the Charter such that any waiver of a fee or penalty must be 

presented and voted at a public session before it is granted.  Mr. Giger seconded.   The 

motion was voted and approved unanimously. 

 

Action Item  #1:   Mr. Collins will develop language for the Charter to implement the 

Committee’s decision to have proposals for waivers of fees or penalties presented and voted at a 

public meeting before granted. Waivers may be granted via policy or on an individual basis. 

 

Submission # 92:  Mr. Giger presented research he had done to obtain the names of all Town 

committees, commissions and boards, whether they were elected or appointed and if appointed, 

by whom.  He said there were 120 such governmental bodies in Groton.  Mr. Giger commented 

he did not feel this information needed to be incorporated into the Charter.   

 

Mr. Manugian said one way to look at this is there are two ways to get appointed: with the 

involvement of the Town Manager and without.  There are a number of boards appointed by the 

BOS alone, as an example. 
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Mr. McCoy cautioned the Committee to be careful with their language since as a result of one of 

last week’s decisions the Town Manager would no longer “appoint” but instead “nominate” for 

appointment by the BOS. 

 

Mr. Giger commented there is no one source which makes it clear which of the two ways applies 

to a given committee or board.  The Charter mentions a few but leaves many unmentioned. The 

Town web site lists most of the information for most boards, but not all information is present for 

all boards. 

 

Mr. Giger moved that with the exception of the Board of Selectmen and the Town 

Manager, no elected or appointed entity or individual official, not specifically required to 

be included in the town Charter by the laws of the Commonwealth of Massachusetts, 

should be included in the Charter.  Mr. McCoy seconded.   

 

Mr. McCoy and Ms. Allen said they did not understand the motion. 

Mr. Manugian said there was no need for consistency in the Charter.  The fact that only a few 

specifically identified appointed committees are mentioned is ok – only Charter worthy 

committees need to be mentioned. 

Mr. Giger cited the fact that the regional school committee is mentioned, but the town has no 

authority in this area. 

 

Ms. Allen feels we should keep what we have in the Charter – the mentioned committees are 

important to our town. 

 

A vote was taken on the motion and it was defeated 1 – 4 with Mr. Giger casting the only yes 

vote.   

 

Mr. Robertson explained his negative vote saying if we remove the descriptions of many 

committees, people will have less understanding of how government works.   

 

There was praise for Mr. Giger’s research work.  Mr. Manugian asked for a motion to put Mr. 

Giger’s work on identifying committees in the public record.  The goal would be to fill in the 

gaps currently in the Town web site. Mr. McCoy moved to do so by forwarding the 

information to the new Public Records Committee and to the BOS.  Ms. Allen seconded.  

The motion was approved unanimously. 

 

Action Item #2:  Mr. Giger will forward his research on Town committees to the Public Records 

Committee which was recently established by the Selectmen. 
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Submission # 32.2 requests that a ballot vote be held for capital budget items exceeding $2 

million. The Committee had previously agreed to a Charter change (with a $3M trigger), but had 

not yet approved wording for the change..   

Action Item #3:  Mr. Collins will make a language change proposal for the Charter to address 

the Committee’s decision to require votes on capital projects over $3 million in a special town 

meeting held within a regular town meeting. 

 

Submission # 74 regards a proposal to specifically articulate in the Charter the roles of the BOS 

and the Finance Committee to include input to union contract negotiations.  The Committee had 

previously agreed to accept the substance of this proposal.  The substance of Submission # 74 is 

very close to that of # 66.  Submission #74 is completed pending acceptance of the appropriate 

wording change in the Charter. 

 

Action Item #4:  Mr. Collins will develop a language change proposal for the Charter to address 

the Committee’s decision to provide for BOS and Finance Committee input to union contract 

negotiations. 

 

Submission # 78.4:  This submission requests a ballot vote to approve any capital budget item of 

$1M or more and is similar to 32.2 above. It will be completed when the wording from action 

item 3 above is approved.     

 

Action Item  #5:  Mr. Collins will make a language change proposal for the Charter to include 

the additional (if any) requirements of the Committee’s decision to provide for votes on capital 

projects over $3 million, same as AI 3 for Submission # 32. 

 

Submission # 123 addresses the concern that it is unclear in the Charter who is in authority to 

determine merit increases for town employees, not yet covered by bargaining agreements.  It was 

felt by the Committee this topic had been handled previously.   

 

Mr. Giger moved to dismiss Submission # 123 without changes to the Charter.  Ms. Allen 

seconded.  The motion was approved unanimously. 

 

Submission # 92 was referred to the BOS and the Public Records Committee. 

 

 

Discussion of the Status of Submissions Presented, not Completed (# 42, 141, 

142, 35.1, 38.2 and 35.2 ): 

 

Submission # 42: 

Action Item #6:    Mr. Collins will make a language change proposal for the Charter to address 

the requirement of the Committee to create a new Personnel Policy Negotiation Team. 

 

Submission # 141:  It was proposed that the Personnel Board set hiring and firing policies and 

conduct exit interviews.  The Committee had made an earlier decision to keep the personnel 

Board’s role purely advisory.   
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Mr. Robertson moved to dismiss Submission # 141 with no change to the Charter.  Mr. 

Giger seconded.  The motion was approved unanimously. 

 

Submission # 142:  It was proposed that elected commissioners have responsibilities for the 

Water and Sewer Department employees.  This idea was not adopted by the Committee in earlier 

discussions. 

Mr. Robertson moved to dismiss Submission # 142 with no change to the Charter.  Mr. 

Giger seconded.  The motion was approved unanimously. 

 

Submission # 35.1:  It was proposed that Selectmen be prohibited from holding other elected or 

appointed town offices.  Mr. Pease subsequently withdrew the portion of his submission 

referring to appointed offices.  An earlier vote by the Committee approved the principle that 

Selectmen not hold other elected offices. 

 

Action Item #7:  Mr. Collins will make a language change proposal for the Charter to address 

the requirement of the Committee for the BOS members to hold no other elected offices in 

Section 3-1 (c). Note: Proposed wording is already in Mr. Collins’ letter of 10 Mar, 2016. 

 

Submission # 38, Part II:  It was proposed that it be clarified that the Town Manager’s authority 

in the Charter to act as a negotiator for collective bargaining agreements is subject to the 

ratification of the BOS.  This was discussed and decided by the Committee in principle. 

 

Action Item # 8:   Mr. Collins will develop a proposal for the Charter to make the language of 

Section 4-2(e) and 3-2 (b) 4 consistent with the language of Submission # 38.2.   

 

Submission # 35.2:  Like # 35.1 this prohibits selectmen from holding any other elected office, 

but this submission adds the prohibition to another section of the Charter, section 3-2 (a)   

 

Action Item #9:  Mr. Collins will make a language change proposal for the Charter to be 

consistent with the language developed for Submission # 35.1 in Charter Section 3-2 (a). 

 

 

Discussion of the Status of Submissions Presented, not Completed (# 78, 151, 

152, 158, 125 and 160 ): 

 

 

Submission # 78.3:  It was proposed the BOS set policy and the Town Manager be accountable 

to the BOS for day-to-day management of the town’s business. The Committee had accepted this 

concept in an earlier meeting, but had not formally voted on a response to this submission. 

 

Mr. Robertson moved to accept Submission # 78.3 in substance.  Mr. McCoy seconded.  The 

motion was approved unanimously. 

 

Submissions # 151 and 152:  The Committee is waiting for Mr. Collins to be present to discuss 

wording changes already proposed by Mr. Collins. 



 

Charter RC Minutes – Mar 30, 2016        Page 6 of 7 

 

Submission # 158, regarding who is responsible for publishing the Town Annual Report. 

 

Action Item # 10:  Mr. Robertson will clarify with Mr. Bouchard what change needs to be 

incorporated into the Charter to address his concern for establishing responsibility to publish the 

Town’s annual report.        

 

Submission # 125 was withdrawn by the submitter, Connie Sartini.            

 

Submission # 160, regarding the Town Moderator appointing the Finance Committee, has not 

yet been presented by its author, Edward Strachan. It will be scheduled for presentation at a later 

meeting. 

 

 

Discussion of the Status of Submissions Presented, not Completed (# 26, 137, 28, 

59, 68, 95, 120, 165 and 34 ): 

 

Submission # 26 simply requests that the Committee not “add” a strong town manager.   The 

Committee has not done so. 

 

Mr. McCoy moved to dismiss Submission # 26 without change to the Charter.  Ms. Allen 

seconded.   The motion was approved unanimously. 

 

Submission # 137, asks about the concept of a “strong town manager”:  Ms. Allen offered to 

withdraw this submission. 

 

Submission # 28 requests that the Town Manager be prevented from engaging in politics. This 

had been previously discussed. Though the Committee agreed conceptually, it felt that there was 

no wording that could be added to the Charter which wouldn’t also limit the Town Manager’s 

ability to carry out his or her statutory duties. 

 

Mr. Giger moved to dismiss Submission #28 without change to the Charter.  Mr. Robertson 

seconded.  The motion was approved unanimously. 

 

Submission # 59 raises the question what portions of the Town Manager’s performance review 

should be available for the public to see. 

 

Mr. Robertson moved to refer Submission # 59 to the Public Records Committee.  Ms. 

Allen seconded.  The motion was approved unanimously. 

 

Submission # 68 suggests the idea the Town Manager’s performance evaluation should include 

a customer satisfaction component.   

 

Mr. McCoy felt this issue was not appropriate for a Charter change. 

Mr. McCoy moved that Submission # 68 be referred to the BOS without change to the 

Charter and without the Committee taking a position on the issue.  Mr. Robertson seconded.  

The motion was approved unanimously. 
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Submission # 95, proposes that the Town Manager’s review process be defined and made public 

as appropriate.   

 

Visitor Anna Eliot explained in some detail the process by which the Town Manager is presently 

reviewed.  Mr. Robertson appreciated the explanation but felt it was not necessary to put this in 

the Charter.   

 

Mr. Giger moved to dismiss Submission # 95 without change to the Charter.  Mr. Robertson 

seconded.  The motion was approved unanimously. 

 

Submission # 120 proposes to define “full-time” as it relates to the Town Manager’s position.  

The Committee had a brief discussion about the pros and cons of doing this. 

 

Ms. Allen moved to dismiss Submission #120 with no change to the Charter.  Mr. Robertson 

seconded.  The motion was approved unanimously. 

 

Submission # 165 proposed that the Town Manager’s performance review involve citizen 

participation with no fear of retribution. 

 

Ms. Allen moved to refer this suggestion to the BOS with no change to the Charter.  Mr. 

McCoy seconded.  The motion was approved unanimously. 

 

Submission # 34 proposed to correct an incorrect reference to non-existent Charter section 8.5 

(e) in Section 4-1(a). The Committee felt that the reference was superfluous.  

Mr. McCoy moved to strike the first clause in the first sentence of Section 4-1(a)to the first 

comma.  Ms. Allen seconded.  The motion was approved unanimously. 

              

 

 

The meeting was adjourned with unanimous consent at 9:11 PM.   

 

 

**  The next meeting is scheduled for Wednesday, April 6th, at 7:00 PM.  ** 

 

Exhibits: 

A. Charter Submission Summary as of March 30, 2016 

B. Letter to Charter Review Committee from John Giger, dated March 28, 2016, subject: 

Boards, Committee, Commissions, Elected and Appointed Officials 

C. Charter Review Committee, Action Item List, March 23. 2016 Meeting 



l Exhibit A to Charter Review Committee 
03-30-16 Meetinn Minutes 

Status Charter Section SubN Sub Sec Contact Summaru Presented Comnfeted Result n1snosition Chal1er Chanae 
Completed Procedural 9 Ellen Valentine Phone line for submissions 07/29/15 07/29/15 Dismissed: committee voted to retain Dismissed 

writina ""'"'Uirement 
Completed Procedural 10 Ellen Valentine Charter meetings on internet or radio 07/29/15 07/29/15 Dismissed: Town doesn't have capability Dismissed 

Completed Procedural 11 Ellen Valentine Charter meetings on night other than Monday 07/29/15 07/29/15 Dismissed: time when au members were Dismissed 
available 

Comcleted 4-2 Powers and Duties 17 John Ellenberner General issues with Town Manar er 12116/15 02103/16 concluded no channes renuired Dismissed 
Completed 3-2 (d) [Selectmen] 18 Mary Jennings Selection of fincom 10/28/15 12102115 Dismissed with no change to Charter Dismissed 

An~olntina AuthoriN 
Not Presented 3-1 General 19 Groton Sewer Don't combine water and sewer 04/06/16 

Commission 
Not Completed 5-4 Department of Public 20 Groton Sewer Remove DPW Section 2 (h) 03/30/16 

Works Commission 
Completed 4-2 Powers and Duties 21 Groton Water Water Supt reporting 12/16/15 12130/15 agreed that no change be made Accepted 

Commission 
Not Presented 3-1 General 22 Groton Water Don't combine water and sewer 04/06/16 

Commission 
Not Completed 5-4 Department of Public 23 Groton Water remove section 5-4 2 (h) 03/30/16 

Works Commission 
Comrleted Other. Committees 24 Jeffrev Wallens Exclude town emclovees from committees 03/09/16 03/23/16 20160309 beaan discussion Dismissed 
Completed Refer to Town Government 25 Park Commission Reduce number of members of Park 03/09/16 03/09/16 20160309 defer until after this election Dismissed 

Studv Committee Commission from 5 to 3 
Not Completed 4 ARTICLE 4: TOWN 26 Janet Shea. don't make strong Town Manager 01/06/16 

MANAGER 
Completed 4-2 Powers and Duties 27 Russ Harris limit Town Manager's ability to waive 12/16/15 01/27/16 referred to BOS Referred 

construction fees 
Not Completed 4-1 Appointment, 28 Russ Harris Town Manager must refrain from politics 01/06/16 20130106 discussed 

Qualifications and Review 
Procedure 

Not Presented 3 ARTICLE 3: ELECTED 29 Russ Harris selectmen can't hold other elective office 04/06/16 
OFFICERS 

Completed 6-2 Submission of Budget 30 Russ Harris BOS & Town Mgr must start budget 10/07/15 10/01/15 aggregated with #67 Accepted [6-4] 
and Budget Message discussions with Fincom early In the process 

Completed 4-2 Powers and Duties 31 Russ Harris Goals/policy set by BOS - not TM 12116/15 03/23/16 20151230 tie vote deferred; 20160209 to Accepted [3-2 (b) 1] 
Collins for wording; 20160315 John will 
make edit to draft charter 

Not Completed Other. Finance and Budget 32 2 Deborah Johnson Require vote for projects over $2M 10/21/15 20160120 referred to Collins for 
wording; 20160315 John will check with 
Bob for wording - we'll review and 
apnrove wordinn 

Completed Other: Groton-Dunstable 32 3 Deborah Johnson Balance school and municipal spending 10/21/15 10/28/15 dismiss, but explain school budgeting Dismissed 
Regional Schools process to the public; explanation for% 

diffdismissed on 11/18/15 
Not Presented Other: Standards of Conduct 32 4 Deborah Johnson Add moral code to charter 04/13/16 

Not Completed 4-2 Powers and Duties 32 1 Deborah Johnson Town Manager authority-general 12/16/15 Dismissed with no change to charter; 
but no formal decision In minutes 

Completed 3-2 (a) Composition, Term of 33 Peter Cunningham Limit to 3 selectmen 03/02116 03/02/16 membership left at five Dismissed 
Office. rSelectmenl 

Completed Other. Professional 34 3 Barry Pease Professional development 10/07/15 10/07116 Refer to BOS Referred 
Oevelooment 

Not Completed 4-1 Appointment, 34 1 Barry Pease correct reference to section 8.5(e) 01/06/16 20160305 need to discuss 
Qualifications and Review 
Procedure ra) 

Not Completed 4-1 Appointment, 34 2 Barry Pease review process 01/06/16 20160305 need to discuss 
Qualifications and Review 
Procedure (cl 

Charter Submission Summary as of Mar 30, 2016 - page 1 of 7 



Status Charier Section SubN1 Sub Set Contact SummaTV Presented Comnleted Result iS"OSition Charier Chanae 
Not Completed 3-1 General 35 1 Barry Pease Prevent member of BOS from holding any 02124/16 20160302 committee agreed no other 

other appointed or elected town office elected; will continue discussion of 
appointed; 20160323 need to assign for 
wordinn 

Completed 3-2 (a) Composition, Tenn of 35 4 Barry Pease Tenn limits < 3 tenns, 11 years 02124/16 03/02116 No tenn limits Dismissed 
Office rse1ectmen1 

Not Completed 3-2 (b) [Selectmen} Powers 35 2 Barry Pease Prevent member of BOS from holding any 02124/16 20160302 committee agreed no other 
and Duties other appointed or elected town office elected; will continue discussion of 

appointed; 20160323 need to assign for 
wordino 

Completed 3-2 (d) [Selectmen] 35 3 Barry Pease Remove Fincom, refer to TM, Chiefs, limit 10/28/15 02/24/16 20160302 committee agreed no other Dismissed 
Appointing Authority holding of other offices elected; will continue discussion of 

an.,ointed 
Completed 4-2 Powers and Duties 36 Cable Advisory response to 17 12/16115 02/03116 no action required Dismissed 

Committee 
Completed General 37 2 Michael Hartnett Town Manager fonn of government works 10128115 12/05115 No change requested In submission Dismissed 

well 
Comnleted Other: Finance and Budaet 37 1 Michael Hartnett current finance oraanization works well 10128115 12/02/15 No chanoe reouested in submission Dismissed 
Not Presented 1-9 Definitions 38 1 Town of Groton Definitions of policy, exec powers, 04/27/16 20160209 defer to definitions discussion 

Decartment Heads administration, ao1:t auth, emeroen"'' 
Not Completed 3-2 Board of Selectmen 38 2 Town of Groton TM as negotiator 10128/15 20160315 need to discuss 

Department Heads 
Completed 4-2 Powers and Duties 38 4 Town of Groton replace highway supervisor with public works 10/21/15 02/17/16 Accepted 

De"'"'rtment Heads director 
Not Completed 4-2 (e) Act as Negotiator 38 2 Town of Groton TM as negotiator 10128115 20160315 need to discuss [4-2 (e)] 

lrrown Mananerl Oenartment Heads 
Not Completed 6·2 Submission of Budget 38 3 Town of Groton role of fincom In budget process 10/14/15 

and Budaet Messaoe Derlartment Heads 
Comnleted 3-6 Plannino Board 39 Plannino Board keeo olannlno board at seven members 03/09/16 03/09116 no channe Dismissed 
Not Presented General 40 Anonvmous chance nnlitics. not charter 04/06/16 
Completed 4-1 Appointment, 41 Michael Manugian HR Dir hired, reviewed, fired by BOS 12/09/15 12/30/15 reconsidered 20160120 tabled until PB Dismissed 

Qualifications and Review responsibilities completed; Dismissed 
Procedure with no chan"es to Charter 

Not Completed Other. HR Function and 42 Michael Manugian Personnel Policy Neg Team 12/09/15 20160120 approved to Collins for 
Personnel Board wordinn for nenotiation team 

Comoleted Other. Finance and Budnet 43 Michael Manur ian Financial Contract N otiatlnn Team 10128115 12/02/15 Dismissed with no channes to Charter Dismissed 
Not Presented Other. Charter Cleanun 44 Michael Manuc ian add table of contents to charter 04127116 
Completed 7-9 Notice of Vacancies 45 Michael Manugian responsibility for filUng a vacancy 03/09/16 03/09116 vacancy replacement Is clearty specified Dismissed 

Completed Other. Committees 46 Michael Manugian List of requirements for town committees 03109116 03109116 refer to BOS to add to list of public Referred 
documents 

Not Presented 7-6 Periodic Charter Review 47 Michael Manugian Charter first public hearing deadline from 30 04/20/16 
to45 

Not Presented 7-6 Periodic Charter Review 48 Michael Manugian limit Charter Review to no more than 1 BOS, 04/20/16 
1 fincom 

Completed 3-2 (d) (Selectmen] 49 Michael Manugian Appt of fincom 10/28/15 12/02/15 Dismissed 
A"""intino Authoritv 

Not Presented 2·5 Warrants 50 Michael Manuc ian I oost warrants ufV'\n receiot 04120118 
Not Presented 2-7 Availability of Town 51 Michael Manugian Teti Town Meeting who acting dept heads 04/20/16 

Officials at Town Meetings; are 
Confllct!na Meetlm1s 

Not Presented Other. Charter Cleanup 52 Michael Manugian Correctly spell and consistently capitalize 04127/16 
names of committees 

Completed 4-5 Screening Committee 53 Michael Manugian limit to no more than 1 Fincom, 1 BOS 01/06/16 03/23/16 20160217 agreed in principle- need Accepted (4-5) 
word inn - action item not ass inned 

Completed 4-5 Screening Committee 54 Michael Manugian extend BOS selection time from 45 to 60 01106116 03102116 change and wording approved Accepted (4-5] 
da~ 
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Status Charter Section SubN4 Sub Sec Contact Summa"' Presented Comoleted Result 'Jlsoosition Charter Chanae 
Completed Other. Finance and Budget 55 Michael Manugian Public Access to Quarterly Financial 10/21/15 11/18/15 Accepted [5-3 (c)] 

Renorts 
Comoleted 6-3 Budaet Messaae 56 Michael Manuaian Reauire fincom inout to budaet messaae 10121/15 11/04/15 Dismissed with no chanae to charter Dismissed 
Completed 6-4 The Budget 57 Michael Manugian Fincom participates in setting of budget 10114/15 11/18/115 20151104 approved to Collins for Accepted [6-4] 

format word I no 
Not Completed 6-7 Audits 58 Michael Manugian Audits available to the public 10121/15 Manugian said completed, but no 

minutes entrv to that effect 
Not Completed 4-1 Appointment, 59 Michael Manugian clarify access to TM review 01/06/16 need to discuss 

Qualifications and Review 
Procedure 

Completed 4-3 Removal and 60 Michael Manugian vote of 3, not 4 BOS to terminate Town 01/06/16 03/02116 requires affirmative vote of 3 BOS Accepted [4-3] 
Sus™"'nsion Mana a er members 

Completed 3-2 (a) Composition, Term of 61 James Gmeiner Limit to 3 selectmen 03/02116 03/02/16 retained five selectmen Dismissed 
Office rselectmenl 

Completed 5-3 Department of Finance 62 Finance Committee Five year financial plan 10/14/15 11/18115 20161028 approved in substance, Accepted [5-3 (d)] 
MCCov to nrovide wordlna 

Completed 6 ARTICLE 6: FINANCE 63 Finance Committee Review financial management policy 10/14/15 11/18/15 20151028 substance approved and Accepted [6-2] 
AND FISCAL referred to McCoy for language; insert 
PROCEDURES and renumber old 6-2 - 6-7 

Not Presented 2-6 Initiation of Warrant 64 Finance Committee don't copy warrant petitions to chair of fincom 04/20/16 
Articles 

Completed 3-2 (d) [Selectmen] 65 Finance Committee Appointment of fincom 10/28/15 12102/15 20151202 referred to Collins for rewrite Accepted [3-2 (d), 6] 
Annointina Authoritv 

Completed Other. Finance and Budget 66 2 Finance Committee Fincom roles and responsibilities 10/14/15 12/09/15 20151021 referred to Collins for Accepted [6-1.25] 
research on fincom statutory roles; 
20151202 referred to Giaer for rewrite 

Not Completed 3-2 (d) [Selectmen] 66 1 Finance Committee Appointment of fincom 10/14/15 20151202 referred to Giger for wording [3-2 (d), 6-x] 
AnnnintlnQ Authoritv 

Completed 6-2 Submission of Budget 67 Finance Committee Increase involvement of fin com in budget 10/04/15 11/18/15 20151104 approved to Co!lins for Accepted [6-2[ 
and Budaet Messaae lnrocess wordinn 

Not Completed 4-1 Appointment, 68 Russ Hanis customer satisfaction component of TM 01/06/16 
Qualifications and Review review 
Procedure 

Completed 3-2 (a) Composition, Term of 69 Anonymous Limit to 3 selectmen 03/02/16 03/02/16 membership left at five Dismissed 
Office rselectmenl 

Completed 3-2 (a) Composition, Term of 70 Anonymous Limit to 3 selectmen 03/02/16 03/02/16 membership left at five Dismissed 
Office rse1ectmen1 

Not Presented Refer to Cable Advisory 71 Anonymous complaint about cable offerings 04/06/16 referral 
Committee 

Completed Other. Professional 72 1 William Knuff Professional development 10/07115 10/07115 referred to BOS Referred 
Develooment 

Not Presented 1-8 Ethical Standards 72 2 William Knuff train oub\ic officials to behave orooerlv 04/13/16 
Completed 4-2 Powers and Duties 73 Anonymous Town Manager's authority re management of 10/28/15 12/02115 Dismissed with no changes to Charter Dismissed 

expenditures 
Not Completed Other: Finance and Budget 74 Anonymous BOS andfor Fincom input to union contract 10/28/15 20160120 approved to Collins for 

nenotiations wordinQ for neqotiation team 
Comoleted Other: Finance and Budoet 75 Anon ous Salarv increases annroved bv BOS 10/21/15 11/14/15 dismissed with no chanoe to Charter Dismissed 
Completed 4-2 Powers and Duties 76 Anonymous TM works for BOS 12/18/15 02/03/16 Already considered relationship of BOS Dismissed 

and Town Manager but needs to be 
dismissed 

Comnleted Other. Public Relations 77 Bam•Pease Create oublic relations soecialist 10/07115 10/07/15 referred to BOS Referred 
Not Completed Other. Finance and Budget 78 4 Ginger Vollmar Vote on projects over $1M 10/21/15 20151108 ask Town Counsel, atty gen, 

DOR about legality of this; 20160120 
approved $3M special TM and sent to 
Collins for wordina 

Completed Other. Groton-Dunstable 78 6 Ginger Vollmar priority of school budgeting 10/21/15 10/28/16 dismiss, but explain school budgeting Dismissed 
Reaional Schools lnrocess to the nub1ic 
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status Charter Section SubN• Sub Sec Contact Summatv Presented Comn/eted Result 1il1Snosltion Charter Chanae 
Completed 3-2 (a) Composition, Term of 78 2 Ginger Vollmar Keep 5 member board, Term limits<= 3 03/02/16 03/02/16 membership left at five Dismissed 

Office !Selectmen' terms 
Not Completed 3-2 (b) [Selectmen] Powers 78 3 Ginger Vollmar BOS set policy, TM day to day 12/16/15 considered relationship of BOS and 

and Duties Town Manager but need to formally 
handle 

Not Completed 4--2 Powers and Duties 78 1 Ginger Vollmar No strong TM, TM code of conduct, TM not 12/16/15 already considered duties of Town 
1...,liC\I maker Mananer but need to fonnan" handle 

Not Completed 6 ARTICLE 6: FINANCE 78 5 Ginger Vollmar Involve fincom at start of budget process 10/14/15 
AND FISCAL 
PROCEDURES 

Completed Other: lnfonnation 79 Barry Pease Add IT dept to charter 10/07/15 11/14/15 Add IT department to charter as section AcCepted [5-x] 
Technolrvru 5-5 

Completed Other: HR Function and 80 Vannessa Abraham 3-8 (b) replace PB with HR Dir 12/09/15 12130/15 Accepted [3-8 (b)J 
Personnel Board 

Not Presented 1-4 Division of Powers 81 John Giger remove Town Manager from executive 04/27/16 
branch descrlotion 

Not Presented 1-9 Definitions B2 John Glaer Define officer 04/27/16 
Not Presented 1-9 Definitions B3 John Giaer define rules and reculations 04/27/16 
Not Presented 1-9 Definitions B4 John Giaer define Town Meetina 04/27/16 
Not Presented 1-9 Definitions B5 John Giaer define town warrant 04/27/16 
Not Presented 1-9 Definitions 66 John Giger specify who is qualified to vote in town affairs 04/27/16 

Not Preserited 1-9 Definitions B7 John Giner Definitions; Dent Head, Division Head, etc. 04/27116 
Not Presented 2-11 Renert to the Voters BB John Giner written renort for monetarv articles 04/20/16 
Not Presented 1-9 Definitions B9 John Giaer clarifv use of the tenn davi:: 04/27/16 
Not Presented 3-1 General 90 John Giger Clarify nomination of candidates in 3-1 (g) 4 04/06116 

Completed 3-2 (b) [Selectmen] Powers 91 John Giger Require delegation in writing 02124/16 03/23/16 20160224 accepted to Collins for Accepted [3-2 (b)4J 
and Duties wordina 

Not Completed Other. Committees 92 John Giger Specify which committees BOS and TM 03/09/16 20160330 Deferred until Mr. Giger 
annoint recorts on committee an""intments 

Not Presented 3 ARTICLE 3: ELECTED 93 John Giger decide which erected officers to list in charter 04/06/16 
OFFICERS 

Comtleted 4-2 Powers and Duties 94 John Giner define full-time 12/16/15 02/03/16 withdrawn Dismissed 
Not Completed 4-1 Appointment, 95 John Giger define process for review and what goes to 01/06/16 need to resolved 

Qualifications and Review public 
Procedure 

Not Completed 4-2 Powers and Duties 96 John Giger other office held by TM 12/16/15 20160209 defer to definitions discussion 

Completed 4-2 Powers and Duties 97 John Giger TM appointments 12/16/15 03/23/16 20160209 defer to definitions discussion Accepted [4-2©] 

Completed 4-2 Powers and Duties 98 John Giger TM does perfonnance evaluations -wording 12/16/15 02103116 Added words "or review" after "to Accepted 14-2 cm 
conduct" revaluationsl 

Completed 4-2 Powers and Duties 99 John Giger incl Fincom and BOS in compensation 12/16/15 02/03/16 insert "the approved budget'' after Accepted [4-2 (g)J 
detennination "established bv" 

Not Completed 4-2 Powers and Duties 100 John Giger definition of offices - 4-2(j) 12/16/15 20160209 deferred to definitions 
discussion 

Completed 4-4 Vacancy in the Office of 101 John Giger who is in charge during long absence of TM? 01/06/16 02/17116 dismissed with no change to charter Dismissed 
the Town Manaaer 

Not Completed 5-1 Organization of Town 102 John Giger clarify "Operating Agencies" in 5-1 03/30/16 
Aqencles 

Not Comcleted 5-3 DeDartment of Finance 103 John Giner channe name of "Denartment of Finance" 03/30/16 
Not Completed 6-2 Submission of Budget 104 John Giger Add BOS sets budget priorities 10/14/15 need a fonnal response 

and Budaet Messaae 
Completed 6 ARTICLE 6: FINANCE 105 John Giger Annual statement of town funds 10/21/15 03/23/16 20151118 substance approved to Accepted [6-7] 

AND FISCAL Collins for wording 
PROCEDURES 
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Status Charter Section SubN1 Sub Set': Contact Summaro Presented Comoleted Result rJisoosition Charter Chanae 
Completed 6-6 Capital Improvement 106 John Giger change due date of capital improvement plan 10121/15 11/18/15 20151104 approved to Collins for Accepted [6-6] 

Plan wordina 
Completed 6-7 Audits 107 John Giger Publish all audit reports 10/21/15 11/18/15 referred to BOS for inclusion in public Referred 

records po1icv 
Not Completed 7-5 Rules and Regulations 108 John Giger post all rules and regs, preferably on town 03/30/16 

web site 
Not Comoleted 7-7 Removals 109 John GiQer clarifv removal nrocess 03/09/16 
Not Presented 8ARTICLE8: 110 John Giger remove this article, it is no longer applicable 04/27/16 

TRANSITIONAL 
PROVISIONS 

Not Completed 5-4 Department of Public 111 John Giger clarify operation of DPW, Water 03/30/16 
Works Commission, Sewer Commission 

Completed 3-2 (a) Composition, Term of 112 Barry Pease Keep 5 selectmen 03/02116 03102116 membership left at five Accepted 
Office rselectmenl 

Not Presented General 113 3 Connie Sartini definition of violation of charter and 04/13/16 
conseouences 

Not Presented Other: Standards of Conduct 113 1 Connie Sartini best business practices 04113/16 

Completed 3-2 (b) (Selectmen] Powers 113 2 Connie Sartini BOS in charge of TM 12116/15 02124116 Dismiss with no change Dismissed 
and Duties 

Not Presented 1-9 Definitions 114 Connie Sartini define "construed liberally" and "interpreted 04/27/16 
broadlv" rused in 1-5) 

Not Presented 1-8 Ethical Standards 115 1 Connie Sartini add Moral to Ethical standards and excand 04/13/16 
Not Completed 4 ARTICLE 4: TOWN 115 2 Connie Sartini May not hold any other public office 03/30/16 

MANAGER 
Not Completed Other: HR Function and 116 Connie Sartini Definitions: (multiple) 12109115 deferred to definitions discussion 

Personnel Board 
Not Presented 1-9 Definitions 116 Connie Sartin! Definitions: rmultii::lel 04127/16 
Comn\eted Other: Finance and Budaet 117 2 Connie Sartini No out of e Increases 10/14/15 11/18/15 Dismissed with no chance to charter Dismissed 
Not Presented 2-7 Availability of Town 117 1 Connie Sartini Meaning of "Designate a Deputy (2-7) 04120/16 

Officials at Town Meetings; 
Conflictina Meetinas 

Completed 3-2 Board of Selectmen 118 Connie Sartini Powers of the BOS; appt DPW dir, 02/24/16 02124/16 Dismissed with no change to charter Dismissed 
Investigate conduct, changes responsb!lities 
without charter change; accountant report to 
BOS 

Completed Other: HR Function and 119 Connie Sartin! Fincom appointed by moderator 12109115 01/20/16 Dismissed 
Personnel Board 

Not Completed 4-1 Appointment, 120 Connie Sartini review at posted public meeting, define TM 01106/16 need to formally resolved 
Qualifications and Review full-time 
Procedure 

Completed Other: Finance and Budget 121 3 Connie Sartini Personnel Board conducts compensation 10/14/15 02103/16 Dismissed 
anallf!'iS budaet increase% 

Completed Other. HR Function and 121 2 Connie Sartini admin, firing, vac appt, negotiator,perf 12109115 02103/16 Dismissed 
Personnel Board eval PB coma anal 

Comnleted 4-2 Powers and Duties 121 1 Connie Sartin! misc incl terminations a t, neaotlator 12116115 02103/16 201602023: fel withdrawn bv submitter Dismissed 
Completed 4-3 Removal and 122 Connie Sartini Town Manager removed by vote of 3 01/06/16 02117/16 agreed to require 3 to dismiss; agreed Accepted [4-3] 

Suspension selectmen not to specify grounds for dismissal in 
charter 

Not Completed Other: Finance and Budget 123 Connie Sartlnl Who determines merit Increases 10121115 Approved in town budget at Town 
Meetino; need to formallv resolved 

Completed Other: HR Function and 124 2 Connie Sartini right to use contract personnel 10/28/15 12102115 need to resolve Dismissed 
Personnel Board 

Comoleted 5-3 Denartment of Finance 124 1 Connie Sartini Role of fin com in de ct of finance 10128/15 12102115 Dismissed with no chanaes to Charter Dismissed 
Not Completed 3-2 (d) [Selectmen] 125 Connie Sartini BOS should appoint DPW director 03/30/16 

A"'"'olntino Authoritv 
Not Comrleted Other: Finance and Budoet 126 2 Connie Sartini No out of cvcle Increases 10/14/15 need to disnose 
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Status Charter Section SubN1 Sub Sec Contact Summarv Presented Comnleted Result llsposition Charter Chanqe 
Not Completed 6·2 Submission of Budget 126 1 Connie Sartini BOS sets budget goals 10/14/15 need to dispose 

and Budaet Messaqe 
Completed Other: Groton·Dunstable 127 APEX refer to regional agreement 12109/15 12130/15 Dismissed with no changes to Charter Dismissed 

R"'"ional Schools 
Completed Other: Finance and Budget 126 APEX Budget sustainability 10/21/15 10/28115 dismiss, but explain school budgeting Dismissed 

nrocess to the nublic 
Completed Other: Groton-Dunstable 126 APEX Meet needs of school and town 12/09/15 12130/15 dismiss, but explain school budgeting Dismissed 

Reoional Schools orocess to the oubl!c 
Completed Other: Groton·Dunstable 129 APEX Add duties and resp of School Committee 12109/15 12130/15 Dismissed with no changes to Charter Dismissed 

Reoional Schools 
Not Presented 7-6 Periodic Charter Review 130 Scott Evans Harker rewrite this whole section 04/20116 

Comoleted 3·2 Board of Selectmen 131 Jane Allen Elected Fincom 10128/15 12102115 Dismissed 
Completed Other. Finance and Budget 132 Jane Allen Budget increases in spring Town Meeting 10/14/15 11/18/15 Dismissed with no change to charter Dismissed 

only 
Completed Other. HR Function and 133 Jane Allen list responsibilities of Personnel Board 12109/15 02103/16 20160127 referred to Robertson for Accepted [3-5] 

Personnel Board wordin!'.l 
Not Presented 2-6 Initiation of Warrant 134 Jane Allen Increase # of signatures required for citizen 04/20/16 

Articles warant article 
Not Presented 2·7 Availability of Town 135 Jane Allen clarify term "Town Officers" (2·7) 04/20/16 

Officials at Town Meetings; 
Conflictina Meetinas 

Completed 3-5 Groton Housing 136 Jane Allen Why are housing auth terms 5 yrs and all 03/09/16 03/09/16 specified in MGL 121 B section 5 Dismissed 
Authoritv others 3? 

Not Completed 4 ARTICLE 4: TOWN 137 Jane Allen discuss strong TM 01/06/16 need to resolve 
MANAGER 

Comoleted 4·2 Powers and Duties 136 Jane Allen Reolace with Public Works Director 4·2 b 12/16115 02117/16 acceoted Accented r4.2 rd11 
Completed 4.3 Removal and 139 Jane Allen vote of 3, not 4 BOS; TM can request 01/06/16 03123/16 20160217 agreed to add wording to Accepted [4-3 (a) 2] 

Suspension executive session allow TM to request executive session; 
20160302 to Collins for betterwordina 

Completed Other. HR Function and 140 Stuart Schulman submission removed 12109/15 12109/15 Submission withdrawn by submitter Dismissed 
Personnel Board 

Not Completed Other. HR Function and 141 Becky Pine Personnel Board sets hiring, firing policies 12109/15 need to resolve 
Personnel Board and conduct exit interviews 

Not Completed Other: HR Function and 142 2 Becky Pine Elected officials have resp for water and 12109/15 need to resolve 
Personnel Board sewer emo, not TM 

Not Completed 4 ARTICLE 4: TOWN 142 1 Becky Pine authority over Water and Sewer personnel 01/06/16 need to resolve 
MANAGER 

Not Presented General 143 Beckv Pine more checks and balances 04106/16 
Completed 3-2 (d) [Selectmen] 144 Jack Petropoulos Fincom appointment 12/02/15 12102/15 Dismissed [6] 

A"'nointina Authoritv 
Completed Other. HR Function and 145 Jack Petropoulos define role of PB 12109/15 02/03/16 20160120 referred to Robertson for Accepted [3-5] 

Personnel Board wordina 
Completed 6-2 Submission of Budget 146 Jack Petropoulos Finance Committee Required to Deliver an 10/21/15 10121/16 refer to BOS and Fincom Referred 

and Budget Message Annual Benchmark Report on Town 
Finances. 

Comoleted Other. Rennrtim::i Structure 147 Jack Petronnu1os Emolovees should reoort to elected bodv 10/07/15 10/14/16 dismissed with no chance to Charter Dismissed 
Completed Other. Reporting Structure 146 Jack Petropoulos elected officials, such as Town Clerk, should 10/07/15 10/14/15 dismissed with no change to Charter Dismissed 

not renort to Town Manaaer 
Completed 4·2 Powers and Duties 149 Jack Petropoulos TM changes to public safety require BOS 12/16/15 02117116 Dismissed 

annroval 
Completed Other. Records Custodian 150 Jack Petropoulos Establish Records Custodian 10/07/15 11/18115 add 4-2 (m) and former section 4-2 (m) Accepted [4-2 (m), 3-x] 

changed to 4-2 (n); also 20160203 refer 
to town clerk 

Not Completed 3-2 (b) [Se1ectmenJ Powers 151 Jack Petropoulos roay to Day' vs 'Policy' 12116/15 20160203 to Collins forwarding [3-2 (b)] 
and Duties 

Charter Submission Summary as of Mar 30, 2016 - page 6 of 7 



Status Charter Section SubN1 Sub Sec Contact Summaru Presented Comaleted Result Dlsoositlon Charter Cha nae 
Not Completed 3-2 (b) [Selectmen] Powers 152 Russ Harris Freedom to confer with town employees 02124/16 20160224: Approved to Collins for 

and Duties wording; 20160302 referred back to 
Collins for 2nd rewrite 

Not Presented General 153 Michael Bouchard supports charter; no changes recommended 04/06/16 

Completed 3-2 (a) Composition, Tenn of 154 Michael Bouchard Keep 5 selectmen 03/02116 03/02/16 membership left at five Dismissed 
Office rselectmenl 

Comrlleted Other: Finance and Budaet 155 Michael Bouchard Soecifv fincom duties 10/28/15 12109/15 Acceoted 16-1.251 
Completed 3-2 (d) [Selectmen] 155 Michael Bouchard Troika appointment of fincom 10/28/15 12/09/15 Accepted [6-x) 

Annointina Authoritv 
Not Completed 6-2 Submission of Budget 156 Michael Bouchard Involve fincom earlier in budget process 10114115 needd to resolve 

and BudQet Messaae 
Comoleted 3-2 Board of Selectmen 157 2 Michael Bouchard Selectmen direct Town ManaQer 02/24116 11118115 alreadv done bv BOS Dismissed 
Completed 3-2 (b) [Selectmen] Powers 157 1 Michael Bouchard Add quarterly reviews of budget status and 10/21/15 11/18/15 Dismissed 

and Duties town admin affairs 
Not Completed 3-2 (b) [Selectmen] Powers 158 Michael Bouchard Clarify publish annual report vis a vis current 02124116 

and Duties technolo"" e.a. town web site 
Completed 4-2 Powers and Duties 159 Michael Bouchard Town Manager accountability in 4-2 does not 12116115 02/17/16 already covered Dismissed 

need to be chanaed 
Not Completed 3-2 (d) [Selectmen] 160 Edward Strachan Moderator should appoint fincom 03130/16 

A"'"'Ointina Authoritv 
Completed Other. Finance and Budget 161 Michael Manugian Town Accountant should report to BOS 02/24/16 02/24/16 town accountant continues to report to Dismissed 

Town Manaaer 
Completed Other. HR Function and 162 Michael Manugian BOS must approve tenninations 12/09/15 02/03/16 Dismissed 

Personnel Board 
Com Dieted General 163 Bob and Beckv Pine Cover letter for next two submissions 10/07/15 10/07/15 cover letter onlv Dismissed 
Completed Other. Committees 164 Bob and Becky Pine Selectmen appoint committees without input 03/09/16 03/23/16 Dismissed 

from TM 
Not Completed 4-2 Powers and Duties 164 Bob and Becky Pine TM appointing authority 12116/15 20160217 defer to committee discussion 

Not Completed 4-1 Appointment, 165 Bob and Becky Pine citizen participation in Town Manager review 01/06/16 
Qualifications and Review 
Procedure 

Completed Other. Finance and Budget 166 Russ Harris Require ballot for cap exp over $1 M 10/21115 01/20116 20151108 ask Town Counsel, atty gen, Dismissed 
DOR about legality of this; 20160120 
approved $3M special TM and sent to 
Collins for wordina 

Completed 3-2 (a) Composition, Tenn of 167 Berta Erickson 
Office- rSelectmenl 

Reduce to 3 selectmen 03/02/16 03/02/16 membership left at five Dismissed 

Not Completed 3-2 (d) [Selectmen] 168 Berta Erickson Appoint Fincom by Town Manager or 03130/16 
Annointina Authoritv election 

Completed Other: Committees 169 4 Robert Collins Charter cannot constrain statutory powers of 02/24/16 03/23/16 Dismissed 
officials, board, etc. 

Completed 3-1 General 169 1 Robert Collins Charter cannot constrain statutory powers of 02/24/16 03/23116 Dismissed 
officials board, etc. 

Not Comoleted 3-2 Board of Selectmen 169 3 Robert Co!Hns Board takes action - not individuals 02/24/16 
Completed 3·2 (b) [Selectmen] Powers 169 2 Robert ColHns Voters create policies, not selectmen, 02124116 03/23/16 Dismissed 

and Duties 
Not Presented Other: Charter Cleanun 170 Robert Collins Proner and consistent caoitalization 04127/16 
Not Presented General 171 John Ellenberger recommends Charter Committee read Herald 12/31116 don't schedule 

article 
Not Presented General 172 Michael Bouchard Marks end of submissions received by 12/31/16 don't schedule 

deadline 
Comoleted Other. Charter Cleanuo 173 Charter Committee remove erroneous footnote 02/03/16 02103/16 Acceoted footnote #2, o 10 
Not Completed Other: Charter Cleanup 174 o Charter Review Delete Article 8 (fransition) 02109/16 deferred to cleanup discussion 

committee 
Not Presented General 175 Michael Manugian Generalize the term Town Bulletin Board to 04/06/16 

include the Town web site 
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JOHN R. GIGER 152 Whiley Road, Groton, MA 01450 USA 

Phone: +1 978-448-9628 E-mail: john@cybergiger.com Fax: +1 978-448-9629 

March 28, 2016 

Charter Review Committee 
Town of Groton Massachusetts 
Town Hall 
173 Main Street 
Groton, MA 01450 

RE: Boards, Committees, Commissions, Elected and Appointed Officials 

Dear Chairman Manugian: 

At the Charter Review Committee (CRC) meeting on March 23rd, I agreed to research 
what charge data the Town may have for Boards, Committees, Commissions, Elected and 
Appointed Officials. As you will recall from our last meeting, charge data is information 
which, at a minimum, informs the reader of the responsibilities of the entity or 
individual and specifies who elects or appoints the individual or entity. The purpose of 
this letter is to provide you with the results of my research. 

Methodology Summary 

I began my research by reviewing information found in information sources b., c., and d. 
(see Information Sources section of this correspondence, below). I then had a telephone 
conversation, of about 15 minutes, with the Town Clerk. I took what I gleaned from the 
Town Clerk and the information sources and created an Excel workbook to present what 
I found when I compared the three information sources to one another. Lastly, I 
prepared the document I am providing to you. 

Information Sources: 

a. Telephone conversation with the Town Clerk on Friday, Mach 25th.
b. Town of Groton, 2014 Annual Town Report, pages 7 through 14 and the table of

contents
c. http://www.townofgroton.org/Town/BoardsCommittees.aspx on March 24th
d. http://www.townofgroton.org/Town/ElectedAppointedOfficials.aspx on March

24th 

Key Findings 

1. General

a. From the Town Clerk, I learned that the Town's charges for all boards,
committees, commissions, elected and appointed officials is maintained,
in digital form, on the town web site. In response to my question, the
Town Clerk indicated that he did not believe there was any collection of
this information maintained in paper form by the town.

Exhibit B to Charter Review Committee 
03-30-16 Meeting Minutes
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b. The Town Clerk believes the information is maintained in some sort of 
town created database, and also believes, for the most part, that the data 
entry, update and removal tasks associated with maintaining the data is 
assigned, primarily, to the Town Manager's Executive Assistant. 

2. Boards. Committees and Commissions 

a. Among the sources I examined, I found a total of sixty-six (66) named 
boards, committees and commissions. 

b. Discrepancies between what it says in the 2014 Annual Town Report and 
what appears on the Town website (see info source c. and appendix A) 
total thirteen (13), or nineteen percent (19%). Some, but probably not all , 
of these di screpancies may exist because of the addition or deletion of a 
board, committee or commission between the time the 2014 Annual 
Report was closed for printing and March 25th when I took the snapshot of 
info source c. on the Town website. 

c. Charges do not exist on the Town website (see info source c. and 
Appendix A) for eight (8), or twelve percent (12%), of the named boards, 
committees and commissions I found. For these I was unable to identify 
the appointing authority. 

d. All, or one-hundred percent (100% ), of the charges posted on the boards, 
committees and commissions' Town website (see info source c. and 
appendix A) on March 251

h identified their respective appointing authority. 

e. Only thirteen (13) or twenty percent (20%) out of the sixty-six named 
boards, committees and commissions I found have annual reports 
incorporated into the 2014 Town Annual Report (see table of contents, 
info source b. and Appendix A). 

3. Elected and Appointed Officials 

a. Among the sources I examined, I found a total of sixty-three ( 63) named 
elected and appointed officials. 

b. Ten (10), or fifteen percent (15%), of the elected and appointed officials 
appeared in the 2014 Annual Town Report but do not appear on the Town 
website (see info source d. and appendix B). Eleven (11), or seventeen 
percent (17%), of the elected and appointed officials appear on the Town 
website (see info sourced. and appendix B) but do not appear in the 2014 
Annual Report (see info source b.). Some, but probably not all, of these 
discrepancies may exist because of the addition or deletion of a board, 
committee or commission between the time the 2014 Annual Report was 
closed for printing and March 251

h when I took the snapshot of info source 
d. on the Town website. 
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c. Charges do not exist on the Town website (see info sourced. and appendix 
B) for sixty-one (61) or ninety-seven percent (97%) of the identified 
named elected and appointed officials. 

d. Of the two elected and appointed officials on the Town website (see info 
sourced. and appendix B), with charges, only one ( 1), the Animal Control 
Officer, or two-tenths of one percent (.02%), of all identified elected and 
appointed officials have their appointing authority identified. 

e. Only thirty (30), or sixty-four percent (64%) of the sixty-three named 
elected and appointed officials I found have annual reports incorporated 
into the 2014 Town Annual Report (see table of contents, info sourced. 
and appendix B). 

Appendix A to this letter contains a snapshot of information source c, taken on March 
251h, a spreadsheet with I created to facilitate the comparison of the collected data and 
copies of all the charges I found in the boards, committees and commissions category. 

Appendix B to this Jetter contains a snapshot of information source d, taken on March 
251

\ a spreadsheet with I created to facilitate comparison of the collected data and copies 
of all the charges I found in the category of elected and appointed officials. 

cc: Charter Review Committee members 
attachments: as stated 
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Town of Groton Boards1 Committee and Commissions Com~arison Data 
Fi le ID: Tog Boards, Committees &Commissions Plus Appointed & Elected Officia ls jrg1a.xlsx //Tab B&C 
Created: 2016-03-27 by John Giger 
Last Updated: 2016-03-27; Version Number:1 . 

I 

Does 
cu On Is Charge (J ... 

Indicated In 2014 Web Does Charge Identify Find Copy of Charge :l 
0 Town of Groton, Boards, Appointing Town Site Charge Available Appointing in this Document on CJ) 

Committees and Commissions Authority Report 032416 Exist On-Line Authority Page# 

A Affordable Housing Trust Fund BoS y y y y Y/BoS ToG B&C PaQe 59 
A Agricultural Commission TMgr y y y y Y/TMgr ToG B&C Page 1 
A Archives Committee TMgr y y y y Y/Tmgr ToG B&C Page 2 
A Board of Accessors Voters y y y y YNoters ToG B&C PaQe 3 
A Board of Health Voters y y y y YNoters ToG B&C PaQe 4 
A Board of Registrars Bos y y y y Y/BoS ToG B&C Page 5 
A Board of Selectmen Voters y y y y YNoters ToG B&C Page 6 
A Board of Survey TMgr y y y y Y/Tmgr ToG B&C Page 7 
A Building Committee TMgr - ,- ~. Unknown Not Available --- -

By-Law Review and Study 
A Committee Bos y y y y Y/BoS ToG B&C Page 8 
A Cable Advisory Committee TMgr y y y y Y/Tmgr ToG B&C Page 9 
B Charter Review Committee Unknown ~ 

y y YNarious ToG B&C PaQe 10 
A Commission on Accessibility TM gr y y Y/TmQr ToG B&C Page 11 
A Commissioners of Trust Funds Voters lillil 

y y YN oters ToG_B&C_Page 12 
Community Emergency 

A Response Committee TMgr ??? • Unknown Not Available 
Community Preservation 

A Committee Bos y y y y Y/BoS ToG B&C_Page13 
ConductorLab Committee aka 
ComductorLab Oversight 

A Committee TMQr y y y y Y/TmQr ToG B&C Page 16 
A Conservation Commission Bos y y y y Y/BoS ToG B&C Page 17 
A Council on Aging BoS y y y y Y/BoS ToG_B&C_Page 20 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1 a.xlsx II Tab B&C Page 1 



Does 
Q) On Is Charge 
(J ... Indicated In 2014 Web Does Charge Identify Find Copy of Charge :l 
0 Town of Groton, Boards, Appointing Town Site Charge Available Appointing in this Document on en 

Committees and Commissions Authority Report 032416 Exist On-Line Authority Page# 

Council on Aging Feasibility 
B Oversight Committee Unknown Unknown ToG_B&C_Pa e 21 

Earth Removal Advisory 
Committee aka Earth Removal 

A Stormwater Advisory Committee TM r y y y y Y/Tm r ToG_B&C_Pa e 22 
Economic Development 

A Committee BoS y y y y Y/BoS ToG_B&C_Pa e 23 
Electric Light Committee aka 

A Electric Light Commissioners Voters y y YNoters ToG_B&C_Pa e 29 
Emergency Management also 
known as Emergency 

A Management Agency TM r y y y y Y/Tm r ToG_B&C_Pa e 24 
A Finance Committee BoS y y y y Y/BoS ToG_B&C_Pa e 25 
A GDRSD School Committee Voters y y y y YNoters ToG_B&C_Pa e 32 

Great Ponds Advisory 
A Committee y y Y/Tm r ToG_B&C_Pa e 26 
A Greenway Committee y y Y/Tm r ToG_B&C_Pa e 28 

Groton Electric Light 
B Commission ??? Unknown Not Available 
A Historic Districts Commission y y Y/Tm r ToG_B&C_Pa e 33 
A Historical Commission y y Y/Tm r ToG_B&C_Pa e 34 
A Housing Authority Voters y y y YNoters ToG_B&C_Pa e 35 
A Housing Partnership Bos y y y y Y/BoS ToG_B&C_Pa e 36 

Insurance Advisory Board aka 
A Insurance Advisory Committee y y Y/Tm r e 37 

Invasive Species Control 
B Committee Unknown y y Y/BoS ToG_B&C_Pa e 38 
A Local Cultural Council Bos y y y y Y/BoS ToG_B&C_Pa e 39 

Lost Lake Watershed Advisory 
A Committee Bos y y y y Y/BoS ToG B&C_Pa e 40 
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Does 
(I) On Is Charge u ... Indicated In 2014 Web Does Charge Identify Find Copy of Charge :J 
0 

Town of Groton, Boards, Appointing Town Site Charge Available Appointing in this Document on CJ) 

Committees and Commissions Authority Report 032416 Exist On-Line Authority Page# 

A Lowell Regional Transit Authority Bos y y y y Y/BoS ToG_B&C_Page 41 
A MBTA Advisory Board Bos y y y y Y/BoS ToG B&C_Page 42 

Mil itary Community Covenant 
aka Military Covenant Task 

A Force Bos y y y y Y/BoS T oG B&C _Page 43 
B MinuteMan Health Group Unknown ??? N Unknown ToG B&C Page 44 
A Moderator Voters y y See Reference C, Moderator Not Available 

Montachusett Joint 
A Transportation Committee Bos y y y y Y/BoS T oG B&C _Page 45 

Montachusett Regional Planning 
A Committee Bos y y ??? N Unknown No Available 

Municipal Building Committee for 
B Prescott School Unknown y y Yrrmgr ToG_B&C_Page 47 

Nashoba Valley Regional 
A Technica l School Committee Bos y y y y YNarious T oG B&C Page 46 
A Old Burying Ground Commission TMgr y y y y Yrrmgr T oG B&C Page 48 
A Park Commissioners Voters y y y y YNoters ToG_B&C_Page 49 
A Personnel Board Bos y y ? y YNoters ToG_B&C_Page 50 
A Planning Board Voters y y y y YNoters ToG B&C Page 51 
A Recycling Committee TMgr y y y y Yrfmgr ToG B&C Page 52 

Regional Emergency Planning 
A Committee TMgr y y ??? N Unknown ToG B&C_Page 53 
A Sargisson Beach Committee BoS y y ??? y ... Y/BoS ToG B&C Page 54 
A Scholarship Committee BoS y y y y Y/BoS ToG B&C Page 55 

Sewer Commissioners aka 
A Groton Sewer Commission Voters y y y y YNoters ToG B&C Page 30 
A Sign Committee TMgr y y y y Yrfmgr ToG B&C Page 56 
A Sustainability Commission Bos y y y y Y/BoS ToG B&C Page 57 
A Town Clerk Voters ~ See Reference C, Town Clerk Not Available 
A Town Forest Committee TMgr y y Yrfmgr ToG_B&C_Page 58 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab B&C Page 3 



Does 
G> On Is Charge 0 ... Indicated In 2014 Web Does Charge Identify Find Copy of Charge :l 
0 

Town of Groton, Boards, Appointing Town Site Charge Available Appointing in this Document on en 
Committees and Commissions Authority Report 032416 Exist On-Line Authority Page# 

Town Meeting Review Study 
B Committee y Y/Tm r ToG_B&C_Pa e 60 
A Trails Committee y Y/Tm r ToG_B&C Pa e 61 
A Trustees of Public Libra y YNoters ToG B&C Pa e 62 
B Under round Utility Study .. Unknown ToG B&C Pa e 63 

Water Commissioners aka 
A Groton Water Commissioners y e 31 
A Weed Harvester Committee y e 64 

Wetlands Bylaw Review 
B Committee y e 65 
A Williams Barn Committee y e 66 
A Zonin Board of A eals y e 1 

Sources: 
A= Town of Groton, 2014 Annual Town Report, pages 7 through 14 
B = http://www.townofgroton .org/Town/BoardsCommittees.aspx on 02-24-16 
C = htt ://www.townof roton.or /Town/ElectedA ointedOfficials.as x on 03-24-16 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab B&C Page 4 



312412016 Boards & Committees 

HOME TOWN COMMUNITY BUSINESSES SCHOOLS PUBUC SAFETY • Input your search ..• 

You are here: Town > Boards & Committees MAR 2 5 2016 

Quick Links 

Charter Review Committee 
Emergency Notifications 

Groton Country Club 
Community Announcements 

Civil War Interments 

Public Meeting Calendar 
Parks Calendar 
Pay Bills Online 
Vital Record Request 
Land Use Page (Forms) 

Groton GIS Maps 

Groton Assessors' Data 

Town Bylaws 
Election & Voter Info 
Snow PoLicy 
Employment Opportunities 

Suggestions 

Groton Tralls 

Massachusetts Flag Status 

Board & Committee Vacancies 
The following Boards & Committees have vacancies as of April 2015. If you have Interest In serving on a committee, please contact the Town r
office at 978-448-1111 or via email at selectmen@townofgroton.org. Click th ls llnk to fill out the Committee Interest Form. 

Board or Committee 

Archives Committee 

Bylaw Review & Study Committee 

Economic oeveloj'.iment Committee 

Historic Districts Committee 

Housing Partnership 

Military Community Covenant 

Recycllng Committee 

Scholarship Committee 

Sustainability Commission 
Underground Utility Study Committee 

Wiiiiams Barn Committee 

Zoning Board of Appeals (Alternates) 

Weed Harvester 

Boards & Committees 

Name 

Agricultural Commission 

Archives Committee 

Board of Assessors 

Board of Health 

Board of Registrars 

Board of Selectmen 

Board of Survey 

By-Law Review and Study Committee 

Cable Advisory Committee 

Charter Review Committee 

Commission on Accessibility 

Commissioners ofTrust Funds 

Community Preservation Committee 

ConductorJab Oversight Committee 

Conservation Commission 

Council On Aging 

Council on Aging Feasibility Oversight Committee 

Earth Removal Stormwater Advisory Committee 

Economic Development Committee 

Emergency Management Agency 

Finance Committee 

Great Pond Advisory Committee 

Greenway committee 

Groton Electric Light Commission 

Groton Sewer Commission 

Groton Water Commission 

Groton-Dunstable Reg!onal School Committee 

Historic Districts Commission 

Historical Commission 

Housing Authority 

Housing Partnership 

Insurance Advisory Committee 

Invasive Species Control Committee 

Local Cultural Council 

Lost Lake Watershed Advisory Committee 

Lowell Regional Transit Authority 

MBTA Advisory Board 

Vac.Jncles 
5 

, 

' ,, 
"' 

1 

3 

1 

1 

1 

2 
2 

2 

l 

V' 

"' v 
v 
v 
,, 
.,,, 
J 
J ,,.. ,,. 

/ 
./ 

' 
• 

J 

~ 

v 
.,/ ,, 
" 
~ 

./ 

.J ., 
" ./ 

,,. 
.r , 
v 

v 

v 

Phone 

(978) 448-3715 

978-448-1111 

(978) 448-1127 

(978) 448-1120 

(978) 448-1100 

(978) 448-1111 

(978) 448-6333 

978-448-1111 

(978) 448-3796 

978-448-1100 

978-448-1111 

(978) 877-6787 

978-448-1140 

(978) 448-1105 

(978) 448~1106 

(978) 448-1170 

978-448-1170 

(978) 448-1105 

(978) 448-3069 

(978) 448-1107 

(978) 448-1111 

978-448-1111 

(978) 448-1150 
(978) 448-1117 

(978) 448-1122 

(978) 448-5505 

(978) 448-1109 

978-448-1111 

(978) 448-3962 

978-448-1111 
(978) 448-1107 

978-448-1111 

(978) 448-1100 

978-448-1111 

978-448-1111 

978-448-1111 

I Email 

v redstone_ 43@yahoo.com 
v townderk@townofgroton.org ,, assessors@townofgroton.org 

"' health@townofgroton.org 

v townderk@townofgroton.org 

V'" selectmen@townofgroton.org , 

v flre@townofgroton.org 

v selectmen@town ofgroton .org ,, committee@thegrotonchannel.org 

v towncharterreviewoommittee@townofgroton.org ,,. selectmen@townofgroton.org 
,v trustfunds@townofgroton.org ,,. oommunltypreservatlon@townofgroton.org 

v plann in g@townofgroton .org 

~ conservatlon@townofgroton.org 
v gcoa@town ofgroton .org 

' 
V' selectm en@townofgroton .or9 
v selectmen@townof9roton .org . ems@townofgroton.org .,. accountant@townofgroton.org 
y GPAC@townofgroton.org 

V' selectmen@townofgroton.org 

-r info@grotonelectric.org 

v sewer@townofgroton.org 
~ water@townofgroton.org 

' se!ectmen@townofgroton.org 

' selectmen@townofgroton.org 

·' selectmen@townof9roton.org ., grotonhouslng@verizon.net 

J selectmen@townofgroton .org 
.r selectmen@townofgroton .erg 
v invasive@townofgroton.org 
v selectmen@townofgroton.org ,, selectmen@townofgroton.org ,, selectmen@townofgroton.org 

v advbrd@crols.com 

http://\Nww.townofgroton.org'TO'Nrv'BoardsCommittees.aspx 1/2 



312412016 Boards & Committees 
I Mllitary Covenant Task Force ./. 978-448-1111 selectmen@townofgroton.org 

Minuteman Nashoba Health Group v 978-448-1145 ,...,_ humanresources@townofgroton.org 
Montachusett Joint Transportation Committee "' 978-448-1111 ./ selectmen@townofgroton.org 
Montachusett Regional Planning Commission "' 978-448-1111 I selectmen@townofgroton.org 
Municipal Building Committee for Prescott School ,, 978-448-1111 ~ prescott@townofgroton.org 
Nashoba Valley Technical High School Committee 

, 
(978) 692-4711 v selectmen@townofgroton.org 

Old Burying Ground Commission ,, 978-448-1111 ~ town derk@townofgroton.org 

Park Commlssl6n - 978-732-1893 v parks@townofgroton.org 
Personnel Board -978-448-1111 ./ personnel@townofgroton.org 
Planning Board ,, (978) 448-1105 " plannfng@townofgroton.org 
Recycling Committee " (978) 448-1120 ., recycle@townofgroton.org 
Regional Emergency Planning Committee • 978-448·1111 ,,,..._ po]ice@townofgroton.org 
Sarglsson Beach Committee ~ 978-448-1106 ._.__,. sargissonbeach@townofgroton.org m1 iJ 

Scholarshlp Committee . - 978-448-1111 -' . treasurer@townofgroton.org 
Sign Committee .,. 978-448-1111 ., selectmen@townofgroton.org 
Sustainability Commission .,. 978-448-1111 ./ sustain lng@townofgroton .org 

Town Forest Committee ., 978-448-1111 .r selectmen@townofgroton.org 
!Town Meeting Review Study Committee • 978-448-1111 v selectmen@townofgroton.org 

own of Groton Affordable Housing Trust " 978-394-5619 ,,. stanley@townofgroton.org 
Trails Committee • 978-448-1111 v tralls@townofgroton.org 
rustees of the Groton Pubrrc Library ~ (978) 448-1167 ~ 9pltrustees@gpl.org 

Underground Utility Study Committee " 978-448·1111 '-- selectmen@townofgroton .org 
Weed Harvester Committee " 978-448-1111 " selectmen@townofgroton.org 
Wetlands Bylaw Review Committee v 978-732-1913 v fstanley@townofgroton.org 
Williams Barn Committee .VJ (978) 448-1106 .,. conservation@townofgroton.org 
Zoning Board of Appeals v (978) 448-1121 mhammer@townofgroton.org 

\ 
, 
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Privacy Statement I Terms Of Use Copyright 2013 by TOWI 

'I 

http://INww.townofgroton.oriffawn/BoardsCommittees.aspx 212 

. 



ToG_B&C_Page 1



ToG_B&C_Page 2



ToG_B&C_Page 3



ToG_B&C_Page 4



ToG_B&C_Page 5



ToG_B&C_Page 6



ToG_B&C_Page 7



ToG_B&C_Page 8



ToG_B&C_Page 9



ToG_B&C_Page 10



ToG_B&C_Page 11



ToG_B&C_Page 12



ToG_B&C_Page 13



ToG_B&C_Page 14



ToG_B&C_Page 15



ToG_B&C_Page 16



ToG_B&C_Page 17



ToG_B&C_Page 18



ToG_B&C_Page 19



ToG_B&C_Page 20



ToG_B&C_Page 21



ToG_B&C_Page 22



ToG_B&C_Page 23



ToG_B&C_Page 24



ToG_B&C_Page 25



ToG_B&C_Page 26



ToG_B&C_Page 27



ToG_B&C_Page 28



ToG_B&C_Page 29



ToG_B&C_Page 30



ToG_B&C_Page 31



ToG_B&C_Page 32



ToG_B&C_Page 33



ToG_B&C_Page 34



ToG_B&C_Page 35



ToG_B&C_Page 36



ToG_B&C_Page 37



ToG_B&C_Page 38



ToG_B&C_Page 39



ToG_B&C_Page 40



ToG_B&C_Page 41



ToG_B&C_Page 42



ToG_B&C_Page 43



ToG_B&C_Page 44



ToG_B&C_Page 45



ToG_B&C_Page 46



ToG_B&C_Page 47



ToG_B&C_Page 48



ToG_B&C_Page 49



ToG_B&C_Page 50



ToG_B&C_Page 51



ToG_B&C_Page 52



ToG_B&C_Page 53



ToG_B&C_Page 54



ToG_B&C_Page 55



ToG_B&C_Page 56



ToG_B&C_Page 57



ToG_B&C_Page 58



ToG_B&C_Page 59



ToG_B&C_Page 60



ToG_B&C_Page 61



ToG_B&C_Page 62



ToG_B&C_Page 63



ToG_B&C_Page 64



ToG_B&C_Page 65



ToG_B&C_Page 66



ToG_B&C_Page 67



  

 

 

 APPENDIX B 



Town of Groton Elected and Appointed Officials Comparison Data 
File ID: Tog Boards, Committees &Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab E&A 
Created: 2016-03-27 by John Giger 
Last Updated: 2016-03-27; Version Number:1 

Does 
Q) 
CJ 

On Is Charge ... 
::I 
0 

Elected and Appointed en 
Indicated In 2014 Web Does Charge Identify Find Copy of Charge 

Appointing Town Site Charge Available Appointing in this Document on 
Officials Authority Report 032416 Exist On-Line Authority Page# 

A ADA Coordinator Town M r Unknown Not Available 
A Animal Control Officer Town M YrrM r ToG_E&A Pa e 1 
A Animal Inspector Town M Unknown Not Available 
A Building Commissioner Town M r Unknown Not Available 
A Building Inspector Town M Unknown Not Available 
A Communications Offricers Town M Unknown Not Available 

Community Emergency 
c Response Coordinator 
A Conservation Administrator Unknown Not Available 
A Constables Unknown Not Available 
A Council on Aging Director Unknown Not Available 

Database Coordinator aka 
Public Safety Database 

A Coordinator Unknown Not Available 
A Dog Officer Unknown Not Available 

Earth Removal Inspector aka 
Earth Removal Stormwater 

A Inspector Town M Unknown Not Available 
A Election Workers Town M Unknown Not Available 
A Electrical Inspector Unknown Not Available 

Emergency Managhement 
c Radio Operators Unknown Not Available 
A Fence Viewer Unknown Not Available 
A Field Driver Unknown Not Available 
A Fire Chief Bos Unknown Not Available 
c Forest Warden Unknown Unknown Not Available 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab E&A Page 1 



Does 
Cl> On Is Charge u ... 

Indicated In 2014 Web Does Charge Identify Find Copy of Charge ~ 
0 

Elected and Appointed Appointing Town Site Charge Available Appointing in this Document on en 
Officials Authority Report 032416 Exist On-Line Authority Page# 

A Graves Registration Officer Town M r y Unknown Not Available 
A Groton Country Club Town M r Unknown Not Available 
A Groton Special Officers Unknown Not Available 
A Harbor Master Unknown Not Available 

Health Insurance Portability & 
A Accountabilit Officer Town M Unknown Not Available 
A Human Resource Director Town M Unknown Not Available 
A IT Director Town M Unknown Not Available 
c Keeper of Lockup Constable Unknown Not Available 
A Keeper of the Town Clock Town M r Unknown Not Available 

Land Use Director/Town 
A Planner Town M r Unknown Not Available 
A Local Licensing Agent Town M r Unknown Not Available 
A MAZ-MAT Coordinator Town M r y y Unknown Not Available 
A Measurer of Wood and Bark Town M r y Unknown Not Available 
c Moderator y Unknown Not Available 
A Moth Superintendent Town M r y Unknown Not Available 
A NIMS Coordinator Town M r Unknown Not Available 
A Parking Clerk Town M r Unknown Not Available 
A Plumbing & Gas Inspector Town M Unknown Not Available 
c Police Auxillary Unknown Not Available 
A Police Chief Unknown Not Available 

Police Department Members 
A (all except chief an matron) Town M Unknown Not Available 
c Police Matron Unknown Not Available 
A Police Matron Unknown Not Available 
c Police Officer Civil Service Unknown Not Available 
A Police Officers Unknown Not Available 
A Principal Assessor Unknown Not Available 
c Public Safety Chaplin Unknown Not Available 
A Public Works Director Unknown Not Available 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab E&A Page 2 



Does 
Q) On Is Charge 
CJ ... Indicated In 2014 Web Does Charge Identify Find Copy of Charge :J 
0 Elected and Appointed Appointing Town Site Charge Available Appointing in this Document on CJ) 

Officials Authority Report 032416 Exist On-Line Authority Page# 

A Reserve Police Officers Unknown y y ??? - . ·- - ~ Unknown Not Available 
c Right-To-Know Coordinator Unknown~ ??? '7 >-' --,.-, ~ Unknown Not Available 
A Road Kill Officer Town Mgr Y Y ??? Unknown Not Available 
A Sealer of Weights & Measures TownMgr~ ??? .z. Unknown Not Available 
c Solid Waste Agent Unknown ??? .. 1= ,_.,..-. Unknown Not Available 
A Surveyor of Wood/Lumber Town Mgr y y ??? ti Unknown Not Available 
A Town Accountant Town Mgr y y ??? N Unknown Not Available 
A Town Clerk Voters y y ??? N Unknown Not Available 
A Town Counsel Bos y y ??? 

~··· 
Unknown Not Available 

A Town Diarist Town Mgr y y -- ··- Unknown Not Available -
A Town Manager BoS y y ??? N Unknown Not Available 
A Treasurer/Collector Town Mgr y y ??? JI Unknown Not Available 
A Tree Warden Town Mgr y y ??? ., ·- Unknown Not Available 
A Veterans' Service Officer Town Mgr Y Y ??'I ·. I Unknown Not Available 
A Water Superintendent TownMgr~ - .. Ill Unknown Not Available -

- + l Sources: 
I .. ~ 

A= Town of Groton, 2014 Annual Town Report, pages 7 through 14 
• 

B = http://www.townofgroton.org/Town/BoardsCommittees.aspx on 02-24-16 
C = http://www.townofgroton.org/Town/ElectedAppointedOfficials.aspx on 03-24-16 

ToG Boards, Committees & Commissions Plus Appointed & Elected Officials jrg1a.xlsx II Tab E&A Page 3 



312412016 Elected & Appointed Officials 

HOME TOWN COMMUNITY BUSINESSES SCHOOLS PUBUCSAFETY 

You are here: Town > Elected & Appointed Officials 

Quick Links 

Charter Review Committee 

Emergency Notifications 

Groton Country Club 

community Announcements 
Civil War Interments 

Public Meeting Calendar 
Parks Calendar 
Pay Bills Online 

Vital Record Request 
Land Use Page (Forms) 
Groton GIS Maps 

Groton Assessors' Data 
Town Bylaws 
Election & Voter Info 
Snow Policy 
Employment Opportunities 

Suggestions 

Groton Trails 

Massachusetts Flag Status 

Elected & Appointed Officials 

Name 
Anlmal Control Officer 

Animal Inspector 
Chief of Police 
Communications Officer 

Community Emergency Response Coordinator 

Constables 

DPW Director 

Earth Removal Stormwater Inspector 

Election Worker 

Electrical Inspector 
Emergency Management Radio Officers 

Fence Viewer 

Field Driver 

Fire Chief 

Forest Warden 

Graves Registration Officer 

Groton Special Police Officer 

Harbor Master 

Haz-Mat·Emergency Response Coordlnator 

Health Ins Portability & Accountabitlty Act Privacy Officer 

Keeper of Lockup Constable 

Keeper of the Town Clock 

Local Licensing Agent 

Measurer of Wood and Bark 

Moderator 

Moth Superintendent 

NIMS Coordinator 

Parking Clerk 

P!umb!ng and Gas Inspector 

Police Auxlllary 

Police Matron 

Police Officer 

Police Officer Ovil Service 

Public Safety Chaplain 

Public Safety Database Coordinator 

Reserve Patrolman 

Right-To-Know Coordinator 

Road Kill Officer 

Sealer- of Weights and Measures 

Solld Waste Agent 

Surveyor of Wood and Lumber 

ax Collector Treasurer 

Town Accountant 

Town Oerk 

Town Counsel 

Town Diarist 

own Manager 

Tree Warden 
Veterans' Service Officer 

MAR 2 5 2016 

Phone .,. (978) 448-1162 .,,, 
.,/ ""' 
.,/ (978) 448-5555 ,,,, 
v. 978-448-5555 ~ , 978-448-5555 v 
'( '-./ 

-I (978) 448-1162 .,,. 
I (978) 448-1105 . 
" (978) 448-1100 ~ ,. (978) 448-1109 ,j 

v (978) 448-3069 -, {978) 448-3715 v' ,,, (978) 448-3715 ~ 

.r (978) 448-6333 ~ ,,, (978) 448-6333 'y ..., (978) 448-1100 ;><: 

,/ 978-448-5555 ....... 
v 978-448-1111 ::><; 

v (978) 448-6333 ~ 

\/ (978) 448-1145 ...... ., (978) 448-5555 ,,,. 
v 978-448-1111 ~ 

v 978-448-1111 ..;, 

I ,/ 978-448-1162 ~ .,. (978)-732-8671 ~ 

"' (978) 448-1162 /~ 

v 978-448-5555 ~ 

,,. (978) 448-1103 
...,, 

./ (978) 448-1109 .;<.. 
-I (978) 448-5555 -./ .,, 978-448-5555 7'. 

" (978) 448-5555 ~ 

,,/ (978) 448-5555 7' 
. ..,.. 978-448-5555 x 
\ ..,/, (978) 448-5555 'X 

,/ 978-448-5555 j 

"'· (978) 448-6333 ·~ 

,v (978) 448-1162 ~ 

" (978) 597-8855 .... 
v (978) 448-1120 ~ 

v 978-448-1162 >< ... (978) 448-1103 '< 
v (978) 448-1107 1~ 

"' - (978) 448·1100 .>C 
·, 617-556-0007 -x 

v 978-448-1111' ".>( 

v (978) 448-1111 ----... ~ 

~ (978) 448-1175 '..L. 

Input your search ..• 

Ema II 

selectmen@townofgroton .org 

selectmen@townofgroton.org 

pollce@townofgroton.org 

pollce@townofgroton.org 

lo:oelectmen@townofgroton.org 

hJghway@townofgroton.org 

lanning@townofgroton.org 

townderk@townofgroton.org 

bulldlng@townofgroton.org 
ems@townofgroton.org 

selectmen@townofgroton.org 

selectmen@townofgroton.org 

fire@townofgroton.org 

selectmen@townofgroton.org 

o!ice@townofgroton.org 

selectmen@townofgroton.org 

"'""@townofgroton.org 

HumanResources@townofgroton.org 

po!Jce@townofgroton.org 

selectmen@townofgroton.org 

selectmen@townofgroton .erg 

o:oelectmen@townofgroton.org 

moderator@townofgroton.org 

hlghway@townofgroton.org 

po!!ce@townofgroton.org 

treasurer@townofgroton.org 

building@townofgroton.org 

po!lce@townofgroton.or9 

po!!ce@townofgroton.org 

po!!ce@townofgroton.org 

pollce@townofgroton.org 

pol!ce@townofgroton.org 

pollce@townofgroton.org 

pollce@townofgroton.org 

fire@townofgroton.org 

highway@townofgroton.org 

selectm en@townofgroton .org 

health@townofgroton.org 

selectmen@townofgroton .org 

treasurer@townofgroton.org 

accountant@townofgroton.org 

townderk@townofgroton ,org 

townclerk@townofgroton.org 

setectmen@townofgroton .org 

ighway@townofgroton.org 

veteran@townofgroton.org 

HOME I TOWN I COMMUNITY I BUSINESSES I SCHOOLS I PUBLIC SAFETY 
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3127/2016 Town of Groton Website> Town> 8ected &Appointed Officials> Animal Control Officer 

HOME TOWN COMMUNITY BUSINESSES SCHOOLS PUBUC SAFETY 

You are here: Town > Elected & Appointed Officials > An!mal Control Officer 

Quick Links 

Olarter Review 
Committee 
Emergency 

Notifications 
Groton Country dub 
Community 
Announcements 
avll war Interments 
PUblic Meeting 
calendar 

Parks calendar 
Pay Bills Onllne 

Vital Record Request 
Land Use Page 
(Forms) 

Groton GIS Maps 

Groton Assessors' 
Data 
Town Bylaws 
Election & Voter Info 
Snow Polley 
Employment 
Opportunities 

Suggestions 

Groton Trails 

Massachusetts Flag 
Status 

Animal Control Officer 

About 
The position of Anlmal Control Officer was first created in 1992 in response to a major rabies outbreak. The Officer ls 
responsible for: 

• removing and destroying animals that are a direct threat to public safety, le. rabid raccoons, skunks, etc. 

Pursuant to MGL 140 amended June 2012: 

*acts as agent for Selectmen In Investigating dog complaints 
* Investigates reported violations and enforces town bylaws relating to dogs 
* Issues citations and fines for violations of bylaws and statutes 
•attends dog hearings before Selectmen 
"responsible for feeding, boarding, and disposing of stray and nuisance dogs 
•responsible for care of town dog pound 

Contact Information 
Email selectmen@townofgroton.org 

Phone (978) 448-1162 
Fax 

Office 

Meeting 

Website 

Hours 

Members 

Town Hall, 173 Main St 

townofgroton.org 

Appointed by· Town Manager 

Member Role Term Startl Term End I 
Tom Delaney Member 07 /01/2015106/30/20161 
George Moore Membe1 07/01/2015106/30/20161 

Members 

Selection 

Term 

Remuneration 
Meeting location 

Appointed 

1 year 

Stipend 

Input your search.,, 

Documents 

Dog Comp1a 

HOME J TOWN I COMMUNITY I BUSINESSES I SCHOOLS I PUBLIC SAFETY 

Privacy Statement I Terms Of Use Copyright 2013 by Tow1 
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:ii211201s Community Em.ergency Response Coordinator 

HOME TOWN COMMUNITY BUSINESSES SCHOOLS PUBLIC SAFETY 

You are here: Town > Elected l\ Appointed Offida!s > Community Emergency Response Coordinator 

Quick Links 

Charter Review Committee 
Emergency Notifications 
Groton Country Oub 
Community Announcements 
Civd War Interments 
Publie Meeting Calendar 

Parks Calendar 
Pay Bills Onllne 
Vital Record Request 
Land Use Page (Forms) 
Groton GIS Maps 
Groton Assessors' Data 
Town Bylaws 
Election & Voter Info 
Snow Policy 

Employment Opportunities 

Suggestions 

Groton Trails 

Massachusetts Flag Status 

Community Emergency Response Coordinator 

About 
Community Emergency Response Coordinator 

Contact 

Email po!Jce@townofgroton.org 

Phone 978-448-5555 

Fax 978·448-5603 

Office Public: Safety • 99 Pleasant St 

Members 

Member Role Term Ends 
Donald Palma 6130"'012 
William Shute 6/3151"012 
Tom Delane" 6/30/2012 
Jose-h Bosselalt 6/30/2012 

Information 

Members 

Selectlon 

Term 

Remuneration 

4 

Appointed 

1 year 

None 

Input your search .•. 

HOME I TOWN I COMMUNITY I BUSINESSES I SCHOOLS I PUBLIC SAFETY 

I Login 

Privacy Statement I Terms Of Use Copyrlght 2013 by Town of Groton, MA 
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..... 

Exhibit c to Charter Review Committ 
03-30-16 Meeting Minutes ee 

Charter Review Committee - Action Item List 

March 23, 2016 Meeting 

#1: Mr. Manugian offered to draft a STM presentation for the Committee's consideration and 
the Committee consented. 

#2: Town Counsel will be asked to look at the meaning of statutory authority for the Selectmen. 
[by whom?] 

#3: Mr. Manugian asked that the Committee reconsider the Submission# 35 vote (Page 8 of the 
minutes) at the next scheduled meeting. 

3f29/2016 
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