
 

 

 

 

 

 

 

 

 

 

 

Legislative 

Branch 

 

Appointing 

Authority 

 

Executive 
Branch 

 

Decentralized  Centralized 

Open Town 
Meeting 

Smaller RTM  Town 
Council 

Larger RTM 

3 Member 
BOS 

5 Member 
BOS 

 

Town Manager 

Town 
Administrator 

Town 
Manager 

Many Elected 
Positions  

BOS make all 
appointments 

TA hires only 

direct clerical 
staff 

 

Some Elected 
Positions 

TM makes all 
appointments 

Some Elected 
Positions 

TM makes all 
appointments 

with some 
BOS/Town 
Council right 
of rejection 

Some Elected 
Positions 

BOS make all 
appointments 

of Boards & 
Com. Not 
elected. 

TM makes all 

Staff 
appointments 
with some 

BOS/related 
Board right of 
rejection 

Many Elected 
Positions  

BOS make all 
appointments 

of Boards & 
Com. not 
elected and 

some staff 
positions 

TA makes 
more staff 

appointments  
with BOS 
right of 

rejection 

BOS as policy 
making 

 
TM as CEO 


