Potential Groton Center Fire
Station Sites

Community Meeting

Wednesday March 21, 2012

Chief Bosselait, Susan Daly, Jeremy Januskiewicz, Halsey Platt, Mike Bouchard, Val Prest, Jack Petropoulos



Meeting Objective

e Inform the Community of:
— Center Fire Station Building Committee Charge
— Potential Center Fire Station Sites

— Process of information gathering and eventual
recommendation

e Gather input from the community regarding
the proposed sites as part of the information
gathering process

* Provide access to ongoing information



Center Fire Station Building Committee
Charge

The Building Committee shall be appointed by the Town Manager, pursuant to Section 4-2(c)
of the Town of Groton Charter. The Building Committee shall report to the Town Manager
and facilitate the building of a new Center Fire Station for the Town of Groton. The
Committee will assist and advise the Town Manager in the review of Architect proposals for a
Site Analysis of the Lawrence Homestead Trust, and in the selection of a preferred lead
Architect and associated contract negotiations.

The Committee will work with the retained Architect to deliver the Site Analysis which will
include a capacity and site needs analysis, site evaluation, schematic drawings and cost
estimates sufficient for presentation to voters at Town Meeting. The Committee will review
similar criteria available for Prescott and Station Ave sites, and will prepare a Site Selection
Recommendation for the Board of Selectmen. The Committee will endeavor to have the Site
Selection Recommendation ready for the April 30, 2012 Town Meeting.

Upon approval of site and design funding by Town Meeting, the Committee will work with
the Town Manager to select an architect to prepare a final design and to put the project out
to bid in anticipation of presentation at the 2012 Fall Town Meeting. The Committee will
assist the Town Manager in the oversight of the selected contractor and be responsible for
recommending to the Town Manager the approval of change orders, invoices and milestone
reviews.

The Committee's work will be complete when all construction and contractual obligations for
the new Center Fire Station have been completed.

Committee Members: The Committee shall consist of seven (7) members.



Center Station Sites Under
Consideration

e Lawrence Homestead Trust
e Station Ave
* Prescott School



Lawrence Homestead Trust




Station Ave




Prescott School




Ongoing Information

Town Website
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Ongoing Information (cont.)

fireFAQ@townofgroton.org
FAQs on the Town Website

Planning Meetings

— Mondays at 4:30 PM Groton Town Hall
— Fridays at 10 AM Groton Town Hall
Planning Meeting Summaries

— Distributed to: Lowell Sun, Groton Landmark, Groton

Herald, Groton Cable, Groton Line, Selectmen, Town
Website

Community Meetings




Process

* Determine Fire Station Requirements
e Evaluate Location Specific Response Times
e Gather Cost Data
— Acquisition, Site, Building, Operational, Expansion
e Gather Community Input

e |temize Synergies with Town Planning

— Current Building Utilization, Commercial Plan, Town
Character, Traffic Impact

e Educate the Community on What We Have Found
e Evaluate
e Recommend

What have we missed?



Community Input

* Open Discussion



