CPAC Meeting 8 September 2025

Attendees:

David Manugian

Kara Cruikchank

Mark Haddad

Jamie McDonald (zoom)
Tom Naughton

Mike O’Rourke

The Zoom Meeting was called to order at 5:14 PM by David Manugian, Vice Chair

Agenda

Discuss Future of Capital Planning Advisory Committee. Develop a recommendation to the
Select Board on whether or not to disband the Capital Planning Advisory Committee and/or
consider amending the Charge of the committee.

Summary

Prescott Building Electrical Upgrade Project

The committee discussed the electrical upgrade project for the Prescot building, which is being
handled by BLW Engineers of Littleton, after the town received 10 proposals.

There was a quick review of the capital budget, which primarily consists of building maintenance and
equipment replacement, with no major surprises.

The group debated the role and purpose of their committee, with Jamie suggesting a need for better
communication of capital budget plans with the select board.

Mike questioned the role of the committee expressing that experience in previous years indicated
that department heads have a good handle on their budgets with a good plan for 5 years in place.

After discussion the decision at this time was to retain the Capital Planning Committee through this
years budget process. The meeting focused on discussing a capital plan update and scheduling
future meetings. Mark proposed sending out an updated capital plan for review. The group agreed to
set a meeting time that would NOT be on a Monday to accommodate some members’ schedule
changes.

The meeting was adjourned at 5:40PM.



Next steps

e Mark to send out capital plan for update to departments in the next couple of days.
e Mark to schedule a meeting for the committee to review the 5-year plan.
e Mark to send meeting notes to Mike when he gets the chat transcript (done).



