Groton Cable Advisory Committee
Meeting Minutes for: 5/20/26

In Attendance:
In Attendance:
Cable Committee Members: Russ Harris, John Macleod, Neil Colicchio, Janet
Sheftield & Eric Fischer (Zoom)
Other:
Program Director - Ashley Doucette

Called to Order At: 4:30 PM

Meeting Minutes:

Janet made a motion to approve the minutes of November 23rd, 2026. Russ seconded. It passed
by a vote of 3-0 with Eric and Neil abstaining as they were not in attendance at the November
23rd meeting.

Neil made a motion to approve the minutes of April 2nd, 2026. Russ seconded. It passed by a
vote of 3-0 with Janet and John abstaining as they were not in attendance at the April 2nd
meeting.

General Updates:

* Closed captions were utilized at the Spring Town Meeting on May 2nd. This was
accomplished by using a MacBook running Apple’s “Live Captioning” accessibility feature
and using and HDMI cable to drag the text box onto a 75” screen (provided by the Middle
School). Ashley will be working on improvements for the next Town Meeting - including
finding a more stable audio source and working with Michelle Collette on determining a better
font size for the captions.

* The studio’s college intern has started his time at the studio and will be working with us for a
minimum of 120 hours over the course of the summer.

Discussion - Progress on Charter/Spectrum Franchise Renewal

Ashley sent the draft agreement of the Charter Franchise License Agreement to Charter on April
24th for them to look through our proposed changes. A response was received on April 28th
which simply stated “Thank You” and there has been no communication since. We are hoping
they will reply soon with further information.



Discussion - Update on Closed Caption Funding and Other Upcoming
Accessibility Requirements

Ashley met with a representative of Tightrope to talk through possible needs and costs associated
with their new MediaScribe technology.

The technology would allow for in-room closed captioning and translations for meetings and
events, as well as the audio descriptions which will soon become mandatory.

Ashley explained that while the devices would be a convenient solution to implement into our
already Cablecast-based operation, the price associated with them is incredibly high - with a
possible cost of around $45,000 annually to run these systems out of all of the locations that we
typically broadcast from.

Kara Cruikshank has identified a potential grant opportunity that is worth applying for. Ashley
has already begun to work with Michelle Collette on the application.

The deadline for full compliance has moved from April 2027 and is now pushed back until April
2028 (for populations under 50,000). This change may mean that new information and other
solutions could pop up that further change our understanding of the laws, implementation of
workflows, and possible cost.

Ashley attended a meeting with other area Cable Access groups where other vendors and
solutions were discussed. She will continue to monitor the situation and explore options.

The cost for closed caption credits has remained the same and we will be looking to implement
their use in the new Fiscal Year - using the MassAccess grant to help offset the initial cost.

Discussion - 2026 Summer Internship Program

The committee reviewed the application forms and information for the 2026 Summer Internship
Program. Ashley reminded the committee that there was $3,000 budgeted for the program for
FY27 and that can be split amongst individual Production Assistant interns and/or a group
project-based internship.

The committee set an application deadline of Monday, June 15th. Ashley will forward the
applications to the committee members and the group will discuss and make decisions at their
next meeting - to be held soon after the deadline closes.

Purchase Request - Cablecast Software/Hardware Assurance

Ashley asked the committee to approve a request of $3,900 for the purchase of Cablecast’s Gold
Annual Support plan, Annual Hardware Assurance for the two VioLite servers, Annual Hardware
Assurance for the Video On Demand server. These are annual charges for the support and
maintenance of the channel’s operating system.

This purchase would be paid for using the Equipment Grant funding provided by Verizon and
Charter.

VOTE: Janet made a motion to approve $3,900 for the purchase of a the annual support plan and
hardware assurances for Cablecast. Russ seconded. The motion passed unanimously.



Purchase Request - Alternate Bluehost Domain Registration (Reimbursement)
Ashley asked the committee to approve a request of $74.38 so that she may be reimbursed for the
purchase of a yearly subscription to Bluehost for the domain name “thegrotonchannel.com” - the
studio has been holding this domain as an alternate/safety measure. Ashley had it on the agenda
to ask for this yearly subscription but the company’s renewal dates were misleading and charges
went through prior to this meeting.

VOTE: Janet made a motion to approve $74.38 for the reimbursement of charges made by
Bluehost for thegrotonchannel.com domain. Russ seconded. The motion passed unanimously.
Action Item: Ashley will be looking into whether or not a credit could be applied for the
unwanted charge of a “.online” addition.

Purchase Request -Macbook NEO

Ashley asked the committee to approve a request of $668 to cover the cost of a MacBook NEO
and a USB-C to HDMI adapter to use as a closed captioning system for Town Meetings and
other required events. As the studio does not have any laptops capable of running Apple’s newer
accessibility features, the laptop used for the 2026 Spring Town Meeting was Ashley’s personal
computer. This purchase would ensure that there is a device on hand to run these captions as
needed.

This purchase would be paid for using the Equipment Grant funding provided by Verizon and
Charter.

Russ was interested in the possibility of purchasing a more equipped laptop that could handle
other studio needs but it was agreed that there needed to be a device dedicated to running
captions when needed.

VOTE: Neil made a motion to approve $668 for the purchase of a MacBook NEO and USB-C to
HDMI adapter. Janet seconded. The motion passed unanimously.

Purchase Request - Folding Wagon Cart

Ashley asked the committee to approve a request of $116.99 to cover the cost of a folding wagon
cart for transporting equipment to and from events.

This purchase would be paid for using the Equipment Grant funding provided by Verizon and
Charter.

VOTE: Janet made a motion to approve $116.99 for the purchase of a folding wagon cart. Neil
seconded. The motion passed unanimously.

Purchase Request - 3-pack LED Lighting Kit
Ashley asked the committee to approve a request of $289.99 to cover the cost of a 3-pack of
LED lights that can be used as an easier and safer alternative to the big lighting that are currently



in stock at the studio. These would be used for resident produced short films and by staff for on-
location filming needs (ex. “Bridging the Generations™).

This purchase would be paid for using the Equipment Grant funding provided by Verizon and
Charter.

VOTE: Neil made a motion to approve $289.99 for the purchase of a 3-pack LED Lighting Kit.
John seconded. The motion passed unanimously.

Next Meeting is planned for Wednesday, June 17th at 4:30 PM and is
currently planned to take place at the studio.

Meeting Adjourned at: 5:55 PM



