Groton Cable Advisory Committee
Hybrid Meeting

Meeting Minutes for: 8/21/25

In Attendance:

In Attendance:

Cable Committee Members: John Macleod, Eric Fischer (remote), Russ Harris,
Neil Colicchio, and Janet Sheffield (remote)

Other:

Program Director - Ashley Doucette

Called to Order At: 4:38 PM

Meeting Minutes:

After making an adjustment to the paragraph about holding a public hearing - changing the word
“determine” to “determined”, Neil made a motion to approve the minutes of July 10th, 2025 as
amended. John seconded. It passed by a vote of 4-0 with Russ abstaining as he was not in
attendance at the July 10th meeting.

General Updates:

David Germain’s last day was August 20th. The position is currently open with the application
deadline being August 22nd. A few interviews have already been scheduled.

There have been a few students interested in taking over the Crusader Sports Report program.

Internship Update: Our production Assistant internships have ended and both met their
maximum hours. Our project interns are finishing up their work and will send us the finished
product soon.

A presentation about the opportunities available at The Groton Channel will be made to
students during the first week of school.

Sports will start back up on September 2nd. We hope to have some students help us out for the
season but we are also working with the athletic department to investigate the possibility of
using a portable Hudl camera to ease staff coverage of games.

Freelancers are heading back to college after helping us out for the summer. We have one
freelancer still in training and will hopefully be able to bring some more freelancers soon.

We will be meeting with Ivy Mitchell at the Middle School on August 25th to begin
discussions about creating a show version of an event she hosted last year - “Bridging the
Generations.



* We are currently working on server room improvements which have temporarily interrupted
our ability to broadcast. This work is planned to be finalized shortly. In addition to these
broadcast interruptions, we are experiencing an issue with the audio on out Charter
Government Channel. A technician has been working with us to investigate the cause.

* A clock/timer has been added to our show production workflow. This coded app allows for a
director to cue show producers without having to leave the control room and allows show
producers to keep an eye on their total run time during production.

Discussion - Progress on Charter/Spectrum Franchise Renewal

Ashley went over the details of the notes created on the draft agreement that came up
during a meeting with Neil.

Questions regarding insurance, performance bonds, PEG (Public, Educational, and
Government) channel monitoring, customer service, and municipal building service
distribution still remained - as well as the negotiations regarding an HD channel request
and increase to the fee percentage.

Some language has been drafted to handle a few of the language and formatting matters.
Ashley will be sending these notes to the Town Manager and Town Counsel for a final
review and formatting work before sending a copy to Charter.

Discussion - Progress on Increased Meeting Coverage and Meeting Coverage
TechnologyA

Ashley explained that, due to scheduling constraints, she has not had a formal
conversation with the Town Manager about increasing meeting coverage.

She plans on having this conversation with Mark soon and looking into what IT
department and other resources may be able to help increased meeting coverage efforts.
As a part of this discussion, this evening’s meeting is taking place in a hybrid format -
with some members remote - to gain a better understanding of the Owl device and how it
1s implemented during meetings.

Discussion - Preparation for Grotonfest

Grotonfest will be taking place on September 27th, 2025 and there are plans to have a
booth again this year (purchase request to follow).

There are still pens and informational flyers to get us through this year.

At the booth there will be a computer to showcase and demonstrate how to navigate the
website, a television to showcase and demonstrate how to utilize the cablecast app,
cameras to showcase and demonstrate, as well as informational and giveaway items.



Purchase Request - Grotonfest Booth with Electricity ($115)

Ashley asked the committee to approve a request of $115 to cover the cost of a booth at
Grotonfest with the added cost of electricity.

VOTE: Russ moved to approve $150 to cover the cost of a Grotonfest booth with
electricity. Neil seconded. The motion passed unanimously.

Purchase Request - Grotonfest Booth with Electricity ($2,000)

Ashley asked the committee to approve a request of $2,000 for the purchase of eleven
(11) gooseneck microphones.

The microphones are being sold by WayCam (Wayland’s Cable Access) and is a
significant discount per unit compared to purchasing the items new.

Ashley explained the benefit of utilizing these microphones in the downstairs meeting
room at Town Hall, where the current small table mics have been an issue.

VOTE: Russ made a motion to approve $2,000 for the purchase of eleven (11)
gooseneck microphones from WayCam. John seconded. The motion passed unanimously.

Next Meeting is planned for Thursday, September at 4:30 PM and is currently
planned to be held in person with the potential of being a hybrid meeting.

Meeting Adjourned at: 5:55 PM



