Groton Cable Advisory Committee

Meeting Minutes for: 5/11/17
TV Studio at High School

In Attendance:

Cable Committee Members: Janet Sheffield, Robert Piche, Dave Melpignano, and Neil
Colicchio.

Others: Program Director, Bob Colman

Called to Order At: 5:50 PM
Bills: Committee Members reviewed and signed the bills for the month.

Meeting Minutes: Robert moved to approve the minutes for 4/13/17 Dave seconded.
Neil abstained. It passed 3-0.

General Update:
- Our student from Fitchburg State has fished his internship.

- The deadline for applications for our summer High School internships is June
16th,

- There is a software upgrade available that would allow us to track on demand
views. Pricing is unknown right now.

- Ashley is on vacation next week.

Discussion Item: Goals and Objectives: Janet has offered a starting point for
consideration. Bob will discuss with Ashley and Noah.

Discussion Item: Others using our footage: Janet has sent a letter to the Town
Manager for guidance.

Discussion Item: Raw Footage Policy: Following state rules regarding Requests for
Information, and requiring indemnification may be the way to go.

Action Item: Bob will send draft of indemnification agreement.

Discussion Item: Additional hours for Noah: Noah currently works 15 hours a week
but it may be useful at times to have him work additional (max 4) hours to support
productions. The consensus was that this was a good use of resources.

Discussion Item: Indirect Cost Policy. The town has drafted an agreement based on a
previously discussed formula where the Enterprise Fund would be charged for shared
Town employee expenses.

Action Item: Bob to email agreement to Committee.

Purchase Requests:

None.



Other:
Potential date for next meeting: 6/22 at 5:30.

Meeting adjourned at 7:10 PM.



