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Saturday, September 14, 2013

Chairman Dave Melpignano called the meeting to order at 9:40AM in The Groton
Channel studio located on the lower level of the Groton-Dunstable Regional High
School. Members who attended were Neil Colicchio, Dorothy Davis, Janet Sheffield,
and Jane Bouvier. Bob Colman and Gina Marini from The Groton Channel were also
present.

Bills were passed around and signed.

Summer Internships Wrap-up: B. Colman explained to members what each
student worked on over the summer. He explained that Dave Machado had a few
projects he didn’t complete but the production assistants were a huge help! The
production interns helped with the archive and also straightening/organizing the
studio. Arianna completed two shows; J. Bouvier commented that Dave Machado
was great with her show.

Entrance Sign: B. Colman explained that the entrance sign is still in progress.
Because guests have a difficult time finding the street entrance to the Groton
Channel studio, ]. Bouvier would like to purchase a sign for the sum of no more than
$55.00 to be put at the tennis court entrance. This sign will help to direct her guests
to the street entrance of the Groton Channel Studio for Jane’s show “Around Town”

Televue: Bob explained he had a visit from Televue which is a vendor who came by
the studio. The representatives for Televue had great suggestions about on-demand
services, which could benefit the streaming, and programming for the Groton
Channel. N. Colicchio asked how much it would cost to use Televue in which B.
Colman responded it will cost about 60 thousand dollars to switch to Televue but
on-demand would be a great alternative to using Vimeo, as well as giving access to
different shows. The Groton Channel uploads the following shows to Vimeo:

»n «

“Around Town”, “The Groton Channel News”, and Board of Selectmen Meetings.

Tradeshow: There is going to be a trade-show on Tuesday September 17t at the
Radisson in Nashua NH. B. Colman is going to attend the trade-show to see if there is
any new and interesting equipment.

Union Law: The town'’s supervisors formed a union and B. Colman is a union
member.
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Charter Update: Charter’s check has not arrived yet. Chairman Melpignano is
sending an email to Mark Haddad informing him the check from Charter has not
arrived. Charter still has not tested the requested area; Charter claims to be “tied
up” with some big installation at MIT. Chairman Melpignano made it clear to Charter
that since this test has taken over a year to be completed, he wants a very detailed
engineer report with actual signal strength. The test is scheduled for Monday,
September 23 and is supposed to take half of the day. D. Davis has a list of the
roads which the Cable Committee would like Charter to test: Crosswinds Drive,
Legion Hall on Hollis Street, Sargent Road off Old Ayer Road, Chicopee Row,
Stonebridge Way by Forge Village, and Pepperell Road. D. Davis stated that Charter
has fixed some of the things in which the cable committee has complained about. In
addition to the bad cable signal, N. Colicchio has also been experiencing a slow
Internet connection and needs to have Crosswinds Drive checked. Chairman
Melpignano gave Charter a list of 4 places to check, and now it is updated to 5.
Chairman Melpignano also suggested that he accompany the engineers testing to
make sure the test is sufficient and done correctly.

Videography Equipment Status: Kelly Cook is going to be the videography teacher
for the spring semester. Chairman Melpignano explained he had a brief
conversation with K. Cook: she had no idea the videography equipment was loaned
to the school to be used for the class, and since the Cable Advisory Committee had
taken the equipment back, there is no equipment to be used. K. Cook stressed to
Melpignano that she wants to have Josh Weilbrenner as an intern to be a class aide.
J. Weilbrenner is great with computers and special effects, making him the perfect
candidate for an aide. The Cable Advisory Committee agreed that if K. Cook uses J.
Weilbrenner as an aide for the videography class in the spring, they will feel much
more comfortable loaning the equipment to be used for the class. Chairman
Melpignano also mentioned that K. Cook took an Avid editing class in Rockport and
she now is very familiar and knows how to use Avid. Chairman Melpignano is very
comfortable with what K. Cook is doing and wants ]. Weilbrenner to be her aide, but
stressed that if equipment is turned back in bad condition, the equipment will be
taken back. He is going to send a letter to Principal Mastrullo about the
circumstances of the equipment and the class, which won’t be until the spring
semester.

Purchases and Recommendations:

Cables: There is a need for cable to be permanently put behind the bleachers so
broadcasting games can be easier. The custodian thought this was a great idea. Dave
brought in cables and donated them to the Groton Channel. J. Sheffield made a
motion to purchase cables for the sum of no more than $600.00. The motion was
seconded by D. Davis and passed with a unanimous vote.
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Advertising for Workshops—> J. Bouvier thought it was a great idea to advertise in
the Groton Historical Society’s pamphlet or Groton Herald’s online edition. We could
also send information to Art Campbell for the Groton Line.

Conference: B. Colman and Brendan Crewe are attending a conference for all of the
cable access stations in New England on October 10t and 11t. D. Davis made a
motion to approve the sum of $300.00 to be used so B. Colman and B. Crewe could
attend the conference. Other committee members showed interest in attending the
conference so after much discussion Janet made a motion to approve the cost of
sending four people at $175.00 per person and to also cover lunch and mileage. Jane
seconded and the motion carried with a unanimous vote.

J. Bouvier brought up the Groton Historical Society’s auction and thought it would
be a perfect opportunity to place an advertisement in the program booklet about
upcoming programs put on by The Groton Channel. N. Colicchio made a motion to
approve the sum of $100.00 to place an ad in the Groton Historical Society’s booklet
for their auction. The motion seconded by J. Sheffield passed with a unanimous vote.

At 10:36am Chairmen Melpignano closed regular session of the meeting and called
to enter executive session. At 11:01 am Chairman Melpignano closed the executive
session and regular session began again.

Other business: ]. Bouvier mentioned her show Around Town is celebrating it’s 15t
year on air, and expressed great gratitude towards committee members. She also
announced members from the committee would be welcomed to attend.

Chairman Melpignano called for a motion to conclude the September 14t meeting. J.
Sheffield made a motion to adjourn the meeting, seconded by ]. Bouvier. All were in
favor and the meeting concluded at 11:04am. There was no further discussion.



