Groton Cable Advisory Committee
Meeting Minutes 5/16/11

Meeting was called to order at 7:42 p.m. in the television studio at GDRHS. Present were
members Dave Melpignano, Dorothy Davis, Jane Bouvier and Janet Sheffield, as well as Access

Director Bob Colman.

LIST OF MATERIALS AT MEETING:

1. Agenda (Bob) and Program Director Notes (Bob) for 5/16/11 Meeting
2. Internship Applications

MINUTES

Dorothy made a motion to approve the minutes of 3/14/11, Jane seconded and the motion
was unanimously approved.

DAMAGE TO CAMERA DURING GREEN FILM FESTIVAL SHOOT

GD high School student and Channel volunteer, Jimmy Russell, and his mother requested an
opportunity to speak with the committee about an incident that occurred in February during
the shoot for the 48 Hour Green Film Festival. A camera was damaged during the shoot, with
repairs estimated at $690, and Jimmy is being asked to pay for the repairs. He told the
committee he wanted to tell his side of how the damage occurred, and to make a case for the
sharing responsibility for the damage with others involved in the shoot.

The committee listened to his report of how the damage occurred when the camera and other
equipment was unloaded from a vehicle at Neil’s house, left temporarily on the driveway
while the crew went into the house, and was accidentally run over by a family member when
they backed out of the garage. The committee agreed to take the matter under advisement
in the hopes that a plan for repayment could be worked out.

REPORT FROM PROGRAM DIRECTOR:

Problems with Server — Bob reported the server has been going down periodically,
leaving the Channel black. He’s working with the town IT person and running diagnostics. It’s
old equipment, and if the problem can’t be resolved, he’d like to purchase a new system.

48-Hour Film Festival — the Channel took part in this festival again recently.

Studio Lights — Bob would like to replace the 1000 Watt Frennells since they generate
too much heat.



Groton Channel News — the news program may be produced every other week instead
of weekly for the months of July and August, since activities slow down and there will be less
news to report during this period.

ACCOUNTS AS OF 4/30/11:

Main Account: $164,834.95
Equipment Grant: S 45,489.54
Sponsorship Acct: S 3,159.22

INTERNSHIPS:

The committee reviewed applications for 5 internship projects, including two for GC News
internships. Dorothy moved that the committee accept all five applications, with the provision
that Connor Sebastyn adjust the content to our specifications (reduce violent content). Jane
seconded the motion, and it was unanimously approved.

PURCHASE REQUESTS:

Upgrade/Replace Groton Channel Playback System $12,000

Dorothy moved to approve an amount NTE $12,000 for the above purpose if Bob deems
it necessary to replace the current malfunctioning unit. Jane seconded the motion, and it was

unanimously approved by the committee.

Studio Lights to replace 4 of the School’s Fresnels

With Studio fluorescents @ $1800 each $7,200
Pipe Clamps for Grid 4 @ $28.50 114
TOTAL FOR LIGHTING EQUIPMENT $7,314.

The old lights will be returned to the high school. Janet made a motion to approve
spending up to $7500 for the purchase or new studio lights and clamps, and Jane seconded
the motion. It was then approved by unanimous vote.

New Printer for Edit Suite 1 $150

Jane made a motion to approve the purchase of the above equipment, Dorothy
seconded and the motion was unanimously approved.



Repairs to damaged camera — after discussion by the committee following Jimmy
Russell’s appeal, the committee decided to pay a portion of the damages, and Bob will ask Neil
if he can contribute a portion. Dorothy moved that the Groton Channel assume 1/3 of the
cost of the repairs, for a total of $230. Janet seconded the motion, and it was unanimously
approved.

OLD BUSINESS:

Charter Franchise Renewal — it’s due to renew by September 2012. Dave will contact
Town Manager Mark Haddad to get copies of the current contracts for Charter and Verizon so
that the committee may review them at our next scheduled meeting.

The next meeting will take place June 6, 2011.

Jane made a motion to adjourn, Dorothy seconded and the meeting was adjourned at 9:30
p.m.



