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Board of Assessors
 Meeting Minutes

Friday, January 26, 2024
11:00 AM 
Members Present: Donald Black, Garrett Boles
Staff Present: Megan Foster, Tammi Mickel
1. Open Meeting: 
Donald Black calls the meeting to order at 11:05 AM. 

Tammi Mickel will be recording part of the meeting for accuracy of meeting minutes only. 

2. Megan Foster said we have 2 applicants to interview to fill the vacancy on the Board of Assessors for the interim until the next election. 
Interview with Allen Hahn-
Megan Foster informed Mr. Hahn we will be recording the meeting for meeting minute purposes only. She said the BOA is a 3-member board and have 1 vacancy. The requirements are to take DOR101 and an ethics course. These are required before the new member can vote at a meeting. Megan Foster stated the requirements to be on the Board of Assessors is to complete DOR101 and ethics course which can be done online.
Q: Garrett Boles asked why does Mr. Hahn have interest is being on the Board of Assessors?

A: Mr. Hahn said he has 30 years in valuation experience. He said he has a CFA, CMT, has experience in consulting and complex real estate. He said he finds it interesting and his experience is more in business appraisal. 

Q: Donald Black asked Mr. Hahn what percentage of his valuation experience is in residential?


A: Mr. Hahn said he has none. His experience is in complex properties, farmland and business appraisal. 

Q: Garrett Boles asked if Mr. Hahn has any appraiser designations?

A: Mr. Hahn stated he has his CFA and ASA in business appraisal. 

Q: Garrett Boles said there are some credentials required and would he be able to complete those as there is a time frame on when they are to be completed?

A: Mr. Hahn said he is retired so he is able to complete the requirements on time. 

Q: Garrett Boles asked Mr. Hahn if he plans to pull papers for the Board of Assessors at the next election?

A: Mr. Hahn said he would pull papers for the next election. 
Q: Donald Black asked Mr., Hahn if the 2 members of the board can’t make a decision on the 2 applicants, would he still take out nomination papers for the next election?

A: Mr. Hahn said yes. 

Q: Garrett Boles explained the Board of Assessors approve the values as well as deal with the appeals. During the appeal, we need to look at the properties individually and they deserve a fresh look. The main thing in tis job is you need to be fair. 

A: Mr. Hahn said he would agree with Mr. Boles. He said having 5 real estate abatements denied, it is good to look at things differently.

Q: Garrett Boles asked Mr. Hahn if he has any questions for the Board?

Q:  Mr. Hahn asked the Board to give he a walkthrough of a BOA meeting?

A: Garrett Boles said the busy months are in the fall which is when we set the tax rate and have the Tax Classification hearing. He said we deal with personal property, real estate tax and motor vehicle excise tax. He stated we also handle personal exemption and appeals. Donald Black added we typically have a meeting twice a month and are about an hour long. He said starting in September it gets busier as we set valuations and the summer months are the slower time. Megan Foster said in the summer we meet roughly once a month to give office updates and approve / sign bills. 
Q: Mr. Hahn asked for an example where the BOA work with out departments in the municipality?

A: Garrett Boles said we generate the GIS or town maps which others office use. Donald Black added they will come to the Assessors office for questions answered. We deal with residential and commercial is handed out. Megan Foster said we are 96% residential, less than ½% personal property, 1% industrial and the rest is commercial. 

Interview with Jennifer Moore-
Megan Foster informed Mrs. Moore we will be recording the meeting for meeting minute purposes only. She said the BOA is a 3-member board and have 1 vacancy. The requirements are to take DOR101 and an ethics course. These are required before the new member can vote at a meeting. Megan Foster stated the requirements to be on the Board of Assessors is to complete DOR101 and ethics course which can be done online. 


Q: Donald Black asked Mrs. Moore why out of all of the boards would she want to be on the Board of Assessors?


A: Mrs. Moore said she was informed by Mark there was a vacancy on the board and if I had any interest. She said she is interested in learning more about municipal government and thought it would be a good start. She said she is currently on the HDC and Celebrations and Commemoration Committees. 


Q: Garrett Boles asked Mrs. Moore if she knew what the Board of Assessors does?


A: Mrs. Moore said she met with Megan to get information. She said she does not have experience but she would like to get more involved in the Town. Garrett Boles went into detail on sales valuation. Donald Black stated if she is chosen, this would be temporary and would need to pull papers for the next elections. Mrs. Moore said yes. So, she would be working with the board until election day. 

Q: Donald Black said once elected at the election, it is a 3-year term. What type of commitment would she be willing to make? Megan Foster said we typically meet once a month especially in the summer. We meet on Fridays at 11:00 AM.  During our busy times such as abatement season. we try to meet twice a month. During valuation in the fall, we typically meet weekly. Donald Black said we would like someone to do at the minimum of 2 terms. 

A: Mrs. Moore said she is interested in learning the process in valuation. She said she may want to pursue a select board position in the future. 

Q: Garrett Boles asked Mrs. Moore if she has any questions for the Board?


Q: Mrs. Moore said she is looking forward to taking the course. She asked if there is flexibility if she is unable to attend on a Friday? 

A: Garrett Boles said we can work around that. 


Q: Donald Black asked if Mrs. Moore had any assessing or real estate experience?


A: Mrs. Moorse said she does not. 


Q: Garrett Boles said there is a time frame that the requirements need to be completed by.


A: Mrs. Moore said I assume you would like that done right away, which she is able to do. 

Megan Foster said the first time we met, Mrs. Moore showed interest in valuation and the process. 

Donald Black said we have many properties to value on an annual basis. The BOA sets the tax rate, property valuations and new growth which is a huge part in municipal government. 

Mrs. Moore thanked the board. 

3. Discussion:  The Board discussed the 2 candidates. Donald Black made a motion to nominate Jennifer Moore for the vacancy on the Board of Assessors for the interim. Garrett Boles 2nd the motion, motion passes, all in favor 2-0
4. Signatures:
· Groton Herald - $73.75
· Vision PRC & PDF & Update field cards - $450
· Vision Web Hosting - $3,197.
· Senior Work off for FY24
· Exemptions List of approved exemptions on 1-12-24
· FY24 Exemptions
· Clause 50 Housing -1
· Surviving Spouse – 1
· Senior – 2
· CPA – 1
· Veteran – 4
5. Next Meeting: The next BOA meeting TBD.
6. Meeting Minutes:   Donald Black made a motion to postpone approval of January 12,2024 meeting minutes. Garrett Boles 2nds the motion; 2-0
7. 12:42 PM Adjourn:   Donald Black moves to adjourn public meeting; Garrett Boles 2nds; motion passes, all in favor 2-0

Respectfully Submitted,
Tammi Mickel
Assistant Assessor
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