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Board of Assessors
 Meeting Minutes

Friday, January 12, 2024
11:00 AM 
Members Present: Donald Black, Garrett Boles
Staff Present: Megan Foster, Tammi Mickel
1. Open Meeting: 
Donald Black calls the meeting to order at 11:05 AM. 

2. Meeting Minutes:   Donald Black made a motion to approve October 6, 2023, October 18, 2023, October 25, 2023, November 17, 2023 and November 20, 2023 meeting minutes. Garrett Boles 2nds the motion; 2-0

3. Signatures:
· M. Foster IAAO Membership
· T. Mickel MAAO Winter Course 
· G. Boles MAAO Membership 
· 2023 Motor Vehicle Excise Abatements November - $1,557.01
· 2023 Motor Vehicle Excise Abatements December - $949.19
· 2023 Boat Excise Abatements November - $40.00
· 2023 Boat Excise Abatements December - $25.00
· Motor Vehicle Excise Commitment 2023-6 - $37,200.44
· Boat Excise Commitment 2023-1 - $2,402.00
· FY24 Personal Property Preliminary Commitment - $200,897.46
· FY24 Real Estate Preliminary Commitment - $20,083,780.41
· FY24 Exemptions
· Tax Deferral -1
· Surviving Spouse – 1
· Blind – 3
· Senior – 14
· CPA – 11
· Veteran – 34
· Veteran Denied Application – 1
· FY25 Chapter Land Applications – 49

4. Discussion: 
· M. Foster stated the town posted the vacancy for the Board of Assessors. We are accepting applications through January 24,2024.  We will have the applicants come in for interview at the next BOA meeting and at the following select board meeting the current Board of Assessors members will present your recommendations. Donald Black recommended to have Megan Foster be a temporary BOA member in the event there is a tie. 
Garrett Boles made a motion to ask town manager appoint Megan Foster as a pro term member of BOA until new member is voted in. Donald Black 2nd the motion, all in favor 2-0
· Megan asked BOA to increase the amount for signed invoice to one board member and Megan to $1000. 
Garrett Boles made a motion to increase the amount for invoices to be signed by one board member & Megan to $1,000.  Donald Black 2nd the motion, all in favor 2-0
· Megan updated the board that we have had many calls but not many abatement applications. We explained the excluded debt portion and there was about a 9% increase in assessed values. Tammi is working on side project for the website for residents to put their assessed value in and it shows breakdown where tax dollars are going. So, we will be working on that and hope to have it on the website in the near future. 
11:37 AM Garrett Boles opens the meeting into executive session pursuant to Mass. Donald Blak 2nds the motion. All in favor. General Laws Chapter 59, Section 60, in order to discuss FY24 Real Estate Abatements Applications. 

11:46 AM: Doanld Black makes a motion to adjourn executive session; Garrett Boles 2nds; motion passes. 2-0 all in favor
5. Next Meeting: The next BOA meeting will be January 26, 2024 at 11:00 AM
6. 11:47 AM Adjourn:   Donald Black moves to adjourn public meeting; Garrett Boles 2nds; motion passes, all in favor 2-0

Respectfully Submitted,
Tammi Mickel
Assistant Assessor
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