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Regular Session Minutes

Date: Wednesday, August 12, 2026
Time: 7 pm
Location: 15t Floor Meeting Room, Town Hall, 173 Main Street

Members attending: Charlotte Weigel, Phil Francisco, Lynn Holdsworth, Charles Vander Linden,
and Becky Pine

Becky Pine called the Affordable Housing Trust to order at 7:05 pm.
Review draft minutes from July 16, 2026

Charles Vander Linden moved to approve the July 16, 2026 minutes as presented. Phil Francisco seconded
and the motion carried (5:0).

Update on $100,000 in CPC funding from the Spring Town Meeting

Fran Stanley explained that a conflict in wording was found to exist between the warrant article language and
the motion language. The CPC discussed the matter at their August 10, 2026 meeting. The warrant article
language correctly proposes the CPC’s recommendation to Town Meeting that $92,985 will be taken from the
Housing Reserve and $7,015 will be taken from the Unallocated Reserve. The motion language calls for all
$100,000 to be taken from the Housing Reserve. At the time of the CPC’s recommendation, only $92,985
was available in the Housing Reserve. Since that time, the third distribution of CPC funds from the
Commonwealth added about $24,000 to that account.

The Town Accountant set the 2027 budget based on the motion voted. She then revised the budget to follow
the warrant article. Either budget can be justified once the Town commits to a path. Given the small amount
of money involved, the Town Manager does not think that this matter needs to go to Town Counsel. Bruce
Easom is concerned about possible precedent of the Town Meeting not voting on the CPC’s
recommendations. Phil Francisco made the point that in this instance this was an error and not an intentional
departure from CPC recommendations. Bruce Easom will ask the advice of Stuart Saginor who is the
longtime Executive Director of the Community Preservation Coalition.

Update on preservation efforts for Sandy Pond apartments (9 two-bedroom family units)

Ken Martin continues to assemble the support to address financial shortfalls and capital improvements
needed to preserve the Sandy Pond apartments. At this point, Ken Martin is focusing on obtaining $200,000
from the Executive Office of Housing and Livable Communities (EOHLC) for capital improvements. Although
EOHLC has been helpful (public housing funding was provided to eliminate Sandy Pond's outstanding debt to
the Groton Housing Authority) Ken Martin was not able to make progress on the capital improvement fund
request. He sent a July 29, 2026 email to Groton’s state senator and two state representatives laying out the
history and requesting their assistance. State Senator John Cronin, State Representative Margaret
Scarsdale, and their legislative aides met by Zoom on August 11, 2026. Becky Pine attended the meeting as
well.
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As Ken Martin explained, EOHLC is large enough to have a public housing side and an affordable side. Ken
Martin’s many contacts are primarily on the public housing side. Juana Matias who is the new EOHLC
Secretary took over for Edward Augustus in February. Augustus had visited the Groton Housing Authority
and at that time expressed his willingness to help. Kate Racer, who is currently the Undersecretary for
Housing Development was identified as a longtime EOHLC employee who might be a good person to contact.
Cronin and Scarsdale will plan to reach out to EOHLC.

The $300,000 mortgage balloon payment had been due this month. Massachusetts Housing Partnership
(MHP) agreed to a 6-month extension while the Housing Authority continued to work on securing capital
improvement funds. Ken Martin said that in 6 months the plan will be potentially to refinance the debt. Sandy
Pond does have higher rent receipts now that the tenants have been recertified. And, there is the prospect of
higher rents, if and when there is apartment turnover.

Ken Martin noted that the Board of Directors for MHP includes the EOHLC Secretary or her designee so
outreach to HLC about Sandy Pond may also be helpful for getting MHP to help resolve the mortgage issue.
Becky Pine observed that Ken Martin has been a good advocate for Sandy Pond and the Housing Authority.
Fran Stanley will share a copy of the July 29 email summary with the Trust.

Votes to enter executive session

Phil Francisco moved to enter executive session and to later adjourn and not return to open session pursuant
to G.L. Chapter 30A, §21(a), Clause 6 — “To consider the purchase, exchange, lease or value of real property
if the chair declares (Becky Pine so declared) that an open meeting may have a detrimental effect on the
negotiating position of the public body.” — PURPOSE — purchase or value of real property and also Clause 7 —
“To comply with, or act under the authority of, any general or special law or federal grant-in-aid requirements”
— PURPOSE - Review, Approve and Consider the Release of Executive Session Minutes. Charles Vander
Linden seconded and the motion carried by roll call vote of Weigel — aye, Francisco — aye, Holdsworth — aye,
Vander Linden — aye, and Pine — aye.

Regular session adjourned at 7:30 pm.

Notes by Fran Stanley

Next Meeting: Tuesday, September 22, 2026 at 7 pm

Other important dates: Fall Town Meeting — Saturday, October 3, 2026
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