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Regular Session Minutes

Date: Thursday, July 16, 2026

Time: 7 pm

Location: 1st Floor Meeting Room, Town Hall, 173 Main Street

Members attending: Phil Francisco, Lynn Holdsworth, Charles Vander Linden, and Becky Pine
Others attending: Charlotte Weigel

Referenced documents: draft Grant Agreement for $100,000 of CPC funding,
draft regular session minutes from February 19, 2026 and April 16, 2026

Becky Pine called the Affordable Housing Trust to order at 7 pm and welcomed Charlotte Weigel to the
meeting.

Minutes

Phil Francisco moved to approve the February 19, 2026 regular session minutes as amended. Lynn
Holdsworth second and the motion carried (3:0) (Vander Linden abstained).

Charles Vander Linden moved to approve the April 16, 2026 minutes as corrected. Becky Pine seconded and
the motion carried (4:0).

Review grant agreement related to the recently voted $100,000 in CPC funding.

Fran Stanley explained that this grant agreement is similar to past grant agreements as it builds in safeguards
for the Town. The first grant agreement executed was reviewed by Town Counsel. Since then, the Housing
Trust has executed a new grant each time the Trust receives additional CPC funding and uses the same
agreement template.

Phil Francisco moved to authorize Becky Pine to sign the grant agreement on behalf of the Affordable
Housing Trust. Charles Vander Linden seconded and the motion carried (4:0).

Becky Pine directed Fran Stanley to ask the Town Manager to add the grant agreement to the Select Board’s
July 27, 2026 agenda.

Meet with Charlotte Weigel to discuss her interest in joining the Affordable Housing Trust.

Charlotte Weigel described her background in biology and more recent experience working for a company
that focuses on energy efficiency, sustainability, and decarbonization. She has an interest in affordable
housing and her company does focus on affordable housing, particularly in the context of projects using off
site construction to reach passive house standards.

The group then fielded Charlotte Weigel's questions about the work of the committee. When asked what
success looks like for the Trust, Phil Francisco replied that a goal is to keep moving the ball forward. He
commented that there are a lot of farms being operated in town by older people whose children have moved
away. For Charles Vander Linden, success would be a ribbon cutting on a 40-to-45-unit project (similar to the
Glen Brook Way development in Medfield), but it is very difficult to get there. First, the committee has looked
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at using town owned land. Those properties have limitations. Progress means working with a partner to do it.
The Trust will try to pair suitable land with a capable developer. Becky Pine said that she attended a
Massachusetts Housing Partnership presentation that highlighted 3 successful developments. One
development took 7 years. The second took 8 years and the last took 9 years.

Charles Vander Linden moved to recommend Charlotte Weigel for appointment by the Select Board to the
Affordable Housing Trust. Lynn Holdsworth seconded and the motion carried (4:0).

Votes to enter executive session

Phil Francisco moved to enter executive session #1 and to later adjourn and not return to open session
pursuant to G.L. Chapter 30A, §21(a), Clause 6 — “To consider the purchase, exchange, lease or value of real
property if the chair declares (Becky Pine so declared) that an open meeting may have a detrimental effect on
the negotiating position of the public body.” — PURPOSE — purchase or value of real property. Charles Vander
Linden seconded and the motion carried by roll call vote of Francisco — aye, Holdsworth — aye, Vander Linden
— aye, and Pine — aye.

Charles Vander Linden moved to enter executive session #2 and to later adjourn and not return to open
session pursuant to M.G.L., ¢.30A, §21(a), Clause 7 — “To comply with, or act under the authority of, any
general or special law or federal grant-in-aid requirements” — PURPOSE — Review, Approve and Consider the
Release of Executive Session Minutes. Phil Francisco seconded and the motion carried by roll call vote of
Francisco — aye, Holdsworth — aye, Vander Linden — aye, and Pine — aye.

Regular session adjourned at 7:45 pm.

Notes by Fran Stanley

Next Meeting: Wednesday, August 12, 2026 at 7 pm

Other important dates: Fall Town Meeting — Saturday, October 3, 2026
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